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THE CHARITIES AID FOUNDATION | GIVE AS YOU EARN ACTIVATION KIT
[bookmark: _Toc187145954][bookmark: _Hlk184041641]Give As You Earn Activation Kit
Thank you for downloading our Give As You Earn (GAYE) Activation Kit.
Here you will find information to help you identify goals, and plan messaging and activities to promote your GAYE scheme to your employees. To learn more about the importance of engaging your employees in payroll giving, download our Employee Engagement Guide.
You can save the messaging templates, practical tips and resources, including our Awareness Calendar, to use in your long-term internal communication plans and to maximise employee engagement and amplify your collective social impact. 
Jump to any template quickly by going to the contents page, hovering over the page number with your mouse and pressing ‘Ctrl’ and click. 
These templates will support you in explaining clearly and simply to your employees across multiple channels, what a payroll giving scheme like GAYE is, how it works and the benefits it offers. Our kit also provides ideas to help you be creative with giving challenges and incentives to encourage employees to sign up to and engage with GAYE. 
Consistency is important. So, please keep talking about GAYE across your organisation, and enable more of your employees to get involved and deepen their connections to the communities they care about.
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[bookmark: _Toc187145955]KEY STEPS 
There are two key steps to delivering a successful payroll giving scheme; planning and promotion.
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1. PLANNING
a. Set your goals.
b. Consult your employees.
c. Form your action plan.

2. PROMOTION
a. Develop marketing materials.
b. Launch your promotion.
c. Regularly promote the scheme.


[bookmark: _Toc187145956]1. Step One – Planning

1A. SET YOUR GOALS
By setting clear objectives for your GAYE scheme, you will be able to: 
Share your vision for your scheme with others across the business.
Establish clear expectations for the key stakeholders involved, for example, the Charities Aid Foundation (CAF) as your provider, your employees, HR team and/or third parties.
Set targets against which to measure your success. 
To quantify your progress, plan to hit the following target examples:
X number of employees signing up to GAYE by X date.
X number of employees donating through GAYE for X months/years.
£X,000 donated by employees in X office by quarter X.
To meet qualitative targets, plan to hit the following target examples:THE POWER OF
COLLECTIVE IMPACT
As giving is personal, knowing other people who are actively involved in raising funds and/or supporting a cause, increases our commitment to support them. So, remind your employees that when using GAYE, they can sponsor a friend, family member or colleague’s fundraiser, such as The London Marathon.


X number of employees surveyed using the scheme, during X quarter, said that they felt: 
Supported while being onboarded onto your GAYE scheme.
More involved in the organisation’s journey to being a more socially responsible business, through GAYE.
As though they have made a positive difference with GAYE.

1B. CONSULT YOUR EMPLOYEES
The success of your GAYE scheme, and your impact on the communities and causes that you are connected to, relies on employee engagement. So, involve your employees from the beginning to ensure your scheme gets off to the right start. 
To increase employee participation from the beginning:
Set up an advocate payroll giving committee to feed into your promotional plan. 
Distribute a short online survey to learn your employees’ interests.
Run employee focus groups. 
Establish an open forum on your intranet for comments and feedback.
The main objective is to create a safe and open space to learn what your employees care about and then use these insights to inform your promotional activities.
1C. FORM YOUR ACTION PLAN[bookmark: _Hlk187071710]OUR RESEARCH
SHOWS THAT: 
1. Charity awareness campaigns significantly boost donations and public engagement. 
2. People are more likely to donate when they understand the cause and can participate in engaging events. 
3. In particular, significant religious holidays and festival days prompt people to give. For example, donations to religious causes are the highest of any cause.


Create a long-term plan of how and when you will communicate your GAYE scheme to your employees. An effective campaign launch is essential, but it is also important for you to consider how you will then sustain interest in your scheme over time to continue making an impact.
The most successful plans:
Engage colleagues at least every quarter.
· Clearly state the benefits of giving and how your scheme is performing, making clear your longer-term plans.
[bookmark: _Hlk185336473]Use calendars, such as CAF’s Awareness Calendar, to align your promotions with global, national and local charity awareness campaigns and religious festivals, when people are often inspired to give. 
Remind employees about payroll giving at charitable events.
· For example, if you run an event with a charity partner, remind your employees that they can support that charity or others like it, through payroll giving and either regularly or as a one-off.
Celebrate your employees’ giving generosity.
· Encourage your employees to share their giving stories to inspire your wider team. 
[bookmark: _Hlk187093313] UK Giving Report 2024

[bookmark: _Toc187145957]2. Step Two – Promotion

Once you have completed your planning, kickstart your GAYE promotions to encourage sign-ups and engage your employees.
A promotion can be anything from a poster on the wall, a series of digital posts or a full launch event. The promotion of your scheme needs to be consistent and continuous, however, with a touch of creativity to deliver results. 
2A. DEVELOP MARKETING MATERIALS
The most successful schemes are supported by marketing materials that:
Incorporate clear and consistent brand messaging, internally and externally. 
Show buy-in from your senior leadership and executives.
Easily direct employees to clear GAYE information. 
[bookmark: _Hlk186810383]Strategically amplify conversations around causes, for example, with hashtags.
Generate emotional and social appeal.
[bookmark: _Hlk186810454][bookmark: _Hlk187004028]Learn from others, for example, HubSpot explains why Movember’s viral campaign is still so successful.
	[bookmark: _Hlk177456422]TOP TIP
CREATE A MEMORABLE PHRASE TO PROMOTE CAMPAIGNS
You can use it as a hashtag or in internal communications to remind your employees to donate through payroll giving.  




Incorporate topical issues into your giving promotions by:
Exploring different campaigns and causes in our Awareness Calendar, to offer ideas to donate to during the year.
Reminding employees about emergency appeals.
Incentivise your employees by gamifying your promotions:
Giving competitions: 
Friendly challenges help employees to feel proud of their charitable efforts, while also being social.
Idea one: Team challenge. 
Celebrate the team who achieves the highest percentage of employee sign ups to GAYE or who have donated through GAYE, within a certain amount of time. 
Idea two: Green challenge. 
For every employee payroll donation to an environmental charity during a relevant awareness campaign period, match their donation or pledge to plant a tree. 
Idea three: Journaling and story sharing challenge
Reward employees who share their reflections on the charities that they have donated to in the past three months through GAYE, their impact and how they plan to continue to make a difference.  
Quiz:
Charity quiz.  
Create a quiz that encourages your current payroll giving employees to explore different types of charities and causes to which they can donate. Test your employees’ knowledge of charities, with questions like “Which charity supports this cause?” or “What hashtag did X [Charity Name, for example Movember] promote in November”.
[bookmark: _Hlk187005781]After the quiz, remind employees to donate as soon as possible. 

[bookmark: _Hlk187008528]2B. LAUNCH YOUR PROMOTION

Create a defining launch moment to celebrate the start of your GAYE scheme. Empower your employees to support charities or causes that mean something to them. 
Your launch could include:
An educational event:
Ask the Chief Executive, a board director, charity partner or local charity to speak on the importance of your GAYE scheme. Video their comments to use as educational resources for employees. Offer a post-event networking session, for employees to ask questions.
An interactive event: 
With those who feel comfortable doing so, set up group employee discussions to share the type of charities they would donate to and why. 
Provide a link or QR code for employees to scan to sign-up, after the events. 
2C. REGULARLY PROMOTE THE SCHEME 
The most effective launches already have pre-promotions and follow-up promotions planned. 
[bookmark: _Hlk177506999]Aim to double your payroll giving sign-up numbers by promoting your scheme a few weeks before the launch day. Generate more active participation in your scheme by continuing to promote it and engaging your employees in giving challenges post-launch.

[bookmark: _Toc187145958]KEY MESSAGES TO TELL YOUR EMPLOYEES
To craft the right messaging to your employees about your scheme, explore our handy templates. 
Simply copy and paste the templates into your communications and personalise the messaging. Then, get sharing.
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[bookmark: _Toc187047960]
[bookmark: _Toc187145959]Looking to showcase the benefits of GAYE?
To deliver the best results with your payroll giving scheme, promote the importance of GAYE to your employees by clearly stating the benefits. 
Don’t forget to include links to useful resources that encourage your employees to take action.
MESSAGE ONE: AN OPPORTUNITY TO GIVE TO ANY UK CHARITY 
[bookmark: _Hlk177134613]“Did you know that with Give As You Earn (GAYE) you can regularly give to any charity in the UK through your payroll? Search charities and donate now.”
“Make a difference to the charities that matter to you. Sign up now [Insert your unique sign-up link or link to your benefits platform].”
“If you are already signed-up to our Give As You Earn (GAYE) scheme, but you are unsure of what organisation to donate to, explore ideas in Charities Aid Foundation's Awareness Calendar"
Ensure that your employees understand that GAYE helps boost the value of their donations to charities.
MESSAGE TWO: TAX-EFFECTIVE GIVING
“Did you know Give As You Earn (GAYE) is the most tax-effective way of giving to the causes you care about? Find out more.”
“Give more for less with Give As You Earn (GAYE).”
“Your donation is taken before tax, which means giving more costs you less. Sign up here [Insert your unique sign-up link or link to your benefits platform].”
Highlight the benefits that charities receive from GAYE donations – so that your employees understand the difference that they can make. 
MESSAGE THREE: A CHANCE TO MAKE A POSITIVE IMPACT ON CHARITIES 
“What your payroll giving means to charities working on the ground.” 
“Did you know that, with Give As You Earn (GAYE) charities have less admin to deal with? Your tax-effective donations will also give your favourite charity a regular source of income, to help them plan for the future. Sign up now [Insert your unique sign-up link or link to your benefits platform].”
MESSAGE FOUR: FLEXIBLE PAYROLL GIVING
“Did you know that Give As You Earn (GAYE) gives you the flexibility to change your donation and charity at any time? You have the option to make one-off donations, amend or stop your donations whenever you like. Sign up now. [Insert your unique sign-up link or link to your benefits platform].”


[bookmark: _Toc187145960]EMAIL MESSAGING 
Email communications offer a strategic opportunity to increase engagement by promoting incentives, such as matching donation schemes or by rewarding challenges.
Send regular communications as reminders to prompt employees to sign up and/or donate or adjust their contributions. 
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[bookmark: _Toc187047962][bookmark: _Toc187145961]Example email one – How to encourage your employees to sign up to GAYE

“Dear team,
At [Your company name], we strive to make a positive impact by [Enter text about your social responsibility activities] and supporting your goals. 
We are proud to have people who champion our values, and we want to help you to contribute to the causes that matter to you.
Did you know [Your company name] offers a payroll giving scheme as part of your employee benefits package?
Give As You Earn (GAYE) is an easy, tax-effective way to donate to any UK charity(ies) or charitable causes that you care about, straight from your pay. The option also exists to give to charities outside of the UK. Donations are taken before tax, which means that the charity gets more of your donation, and it costs you less.
[If applicable: I am also pleased to announce that [Your company name] will match donations made by colleagues up to [£X] every year. This means that the charities that you give to will receive a greater amount in donations.]
Charities say that: 
With GAYE, the impact is greater – they receive more money at no extra cost to you.
With regular income, charities can more effectively plan for the future. 
By not having to spend extra time claiming Gift Aid, they can focus more fully on their mission. 
To get started with payroll giving – follow these steps:
1. Learn more. 
2. Explore UK charities via CAF’s Awareness Calendar or charity search. 
3. Sign up to our GAYE scheme [Insert your unique sign-up link or link to your benefits platform]. 
4. Donate. 
If you have any questions, please contact [Insert internal team member/individual and their contact details].
Together, let’s support giving to the charities and causes that matter to you. 
Thank you. 
[Your Name, Job Title]”

	[bookmark: _Hlk187011436]TOP TIP
SHOW APPRECIATION FOR ALL YOUR EMPLOYEES’ GIVING EFFORTS
Use messaging, such as: ‘Every contribution counts. Even a small amount can greatly boost the impact of a charity campaign.’


[bookmark: _Hlk184064546]
[bookmark: _Toc187047963][bookmark: _Toc187145962]Example email two – Need a rewarding challenge to inspire employees to give?

“{Subject line]: Win X [Insert prize] with our payroll giving story challenge!
Dear team, 
Have you recently supported a charity through Give As You Earn (GAYE)? 
Now is your chance to win X [Insert prize]. Simply share your giving story as far as you can across our organisation and encourage as many new sign-ups to our GAYE scheme as possible. You can also remind your colleagues of upcoming global, national and local charity awareness campaigns and religious festivals, via Charities Aid Foundation’s Awareness Calendar. 
This challenge runs from X to X [Insert specific dates]. 
Through your experience, we can show how easy it is to make a difference and inspire others to join you. 
We are also looking for team leaders signed up to GAYE, to speak at our [charity webinar/office event] on X [Insert date]. You can talk about how you have helped a charity of your choice, why you give and your plan to keep making an impact. 
Take part and you could win X [Insert prize].
Reply to this email if you would like to participate in the story-sharing challenge and/or, if you are a team leader, whether you are open to telling your giving story at our webinar/event.
Thank you for your participation. 
We are excited to learn about the charities you have supported.
[Signed]”
[bookmark: _Toc187047964][bookmark: _Toc187145963]Example email three: Reminding employees of awareness campaign dates 
“[Subject line]: Upcoming charity campaigns to support!
[Preview text]: Add key dates to your calendar and maximise your impact 

Dear team, 
At [Company Name] we are aiming to collectively impact X [Insert the number] more charities this year and spread our support more widely. 
We would be honoured to work alongside you to continue making a difference to many more charities in the long-term. 
THREE TIPS TO MAXIMISE YOUR IMPACT:
Tip 1 – Explore what other charities are out there
Download the Charities Aid Foundation’s (CAF’s) Awareness Calendar. 
Be prepared: add campaign dates of interest to your calendar and explore the calendar links to find resources about how to support the organisations. 
Tip 2 – Keep an eye on communications
X [Insert how often, for example, ‘Bi-monthly’], we will highlight upcoming awareness campaign dates, inspiring stories and challenges to maximise your impact. 
Tip 3 - Spread the word
Start conversations about charity campaigns with your colleagues and encourage them to get involved with our Give As You Earn (GAYE) scheme.
BONUS: Don’t forget to keep track of your donations! 
Remind yourself of which charities you have already donated to and consider supporting others. 
Add these upcoming charity campaign dates to your calendar! 
[PTO.]FEBRUARY 
1-28 		Payroll Giving Month
1-28		LBGT+ History Month begins 
1-9		National Storytelling Week
3-9		Race Equality Week 	
3-9		Children's Mental Health Week
3-9	Sexual Abuse & Sexual Violence Awareness   Week
4		World Cancer Day
4 		International Day of Human Fraternity
6		International Reclaim Social Day	
6 		Time to Talk Day
6                             International Day of Zero Tolerance for FGM
9-15		Random Acts of Kindness Week
10-14		National Apprenticeship Week 
10-16		Student Volunteering Week 
11		Safer Internet Day	
14		International Book Giving Day	
17		Random Acts of Kindness Day 	
20		World Day of Social Justice
21	               Care Day
24-2		Eating Disorder Awareness Week begins
26	 	Maha Shivaratri	
28 		Rare Disease Day
28		Start of Ramadan 

JANUARY 
1			New Years Day
1-31		Dry January month
1-31		Veganuary month
1-31                       Mentoring month
4		World Braille Day
10-16	National Obesity Awareness  Week
11 		Human
Trafficking Awareness Day
19		World Religion Day
20	Brew Monday
20                          Martin Luther King Day (U.S.)
20-26 	Cervical Cancer Prevention Week 
24	International Day of Education
25	Burns Night (Scotland & N. Ireland)/St. Dwynwen's Day)	
27         		Holocaust Memorial Day
29       	Lunar New Year or Chinese New Year
30       		World Leprosy Day	


HOW YOUR CONTRIBUTION WILL MAKE A GREAT IMPACT 
With your help, we can:
Raise awareness for critical global and local issues.
Amplify the voices of people and organisations who need support.
Make a lasting impact on communities, environments and causes close to our hearts.
GAYE Charity Account users 
Log in and donate.
GAYE direct donors
Amend your donation or charity choice in our employee portal. [Insert portal link]
If you have any questions, please contact [Insert internal team member/individual and their contact details].
Thank you for your generosity. 
Best regards,

[Name, Job Title]”

[bookmark: _Toc187145964]WORKPLACE CONTENT
Utilise digital space on your intranet and office screens to share key information about GAYE, incentivise employees to join giving challenges and provide links to sign up or learn more. 
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[bookmark: _Toc187145965]Intranet and office screen messaging
EXAMPLE ONE: ONE PLACE FOR ALL YOUR GIVING, INFORMATION PAGE
Create a dedicated section on the intranet with easy access to:
Quick information about GAYE and a one liner, i.e. ‘Give more for less with Give As You Earn’.
Below this section, provide a QR code link to the payroll giving information page on CAF’s website and say ‘Learn how here’.
Reminders about charity campaigns or national and religious calendar events and emergency appeals - link to CAF’s Awareness Calendar. 
Briefly state which charities need support during their campaign periods. 

A physical and digital donation leaderboard. 
Introduce a fun competition where departments can compete to get the most employee sign ups or to raise the most through your GAYE scheme. Every quarter you could reward winners with a prize, such as offering double matched giving or a team outing. 
CAF’s charity search page.
A link to your unique sign-up form or benefits platform.
Positive quotes and figures from impactful giving stories – to post regularly. 
FAQ Friday – provide quick answers to typical payroll giving queries.
Internal contact details for further information. 

[bookmark: _Hlk187096072]EXAMPLE TWO: HOW TO SHOWCASE DONATION MILESTONES 
“[Headline]: Your impact this month
This month, as a team we have made a greater difference through payroll giving. Find out the impact:
Top 5 charities we have supported this month:
0. [Insert Charity name and/or logo]
0. “ “
0. “ “
0. “ “
0. “ “
 [OR] 
Total donations made through payroll giving this month:
The total number of colleagues who donated: [Insert figure]
The total amount donated by our company: £ [Insert amount]
 [OR]
The positive changes you have made:
With your help, X [Insert Charity Name] was able to support X [beneficiaries] in receiving X [Insert the support they needed]. 
[Insert beneficiary quote]: “ ”
[Cont.]
If you haven’t yet, sign up to make a difference alongside your colleagues. [Insert your unique sign-up link or link to your benefits platform].
Already signed up? 
GAYE Charity Account users 
Log in and donate.
GAYE direct donors 
Go to your portal and feel free to amend your donation or charity choice at any time. [Insert portal link]”

[bookmark: _Toc187145966]Intranet article ideas
You can write articles to: 
Highlight the benefits of payroll giving to employees, charities, society and your business.
Promote awareness campaigns related to your employees’ interests, linking to our Awareness Calendar to keep an eye on upcoming important dates.
Share employee giving stories via interviews about their GAYE experience.
[bookmark: _Hlk179793582]Shine a light on the impact that you have already collectively made, that you want to continue making and how you will involve your team in future giving plans.
 
[bookmark: _Toc187145967]Digital one-page poster ideas
Create a digital one-page poster to highlight GAYE’s key facts and add them to office screens or the intranet. 
EXAMPLE POSTER ONE: FOSTERING CONTINUED EMPLOYEE PARTICIPATION IN GIVING
“[Headline]: Make an impact with payroll giving
In [Month/year], together, we donated [£X] to X [Insert number] charities, through our Give As You Earn (GAYE) scheme – thank you for your incredible support!
Hear how X [Insert Charity Name] thanked us: “ “[Insert charity quote]
If you have not heard… 
GAYE is a simple way to donate to any UK charity(ies) or causes that you care about, straight from your salary. Donations are taken before income tax is deducted, boosting the value of your gift, while costing you less.
With your help, we are committed to do more. 
Remember, for every [£X] you donate through GAYE, we will match you by [£X], with a total of [£x] matched in the year.
Scan this QR code to learn more about payroll giving. [Insert QR code with this link] 
[OR] 
Scan this QR code to sign up to payroll giving. [Insert QR code with your unique sign up link or link to your benefits platform] 
[AND/OR] 
Please contact [Insert team member name and contact details] for more information.”

[bookmark: _Hlk187023056]EXAMPLE POSTER TWO: HOW TO PROMOTE THE BENEFITS OF GAYE 
“[Headline] Keen to make a difference to charities?
Give more for less with Give As You Earn (GAYE)
With GAYE you have the opportunity to donate to any UK charities or causes that you care about, straight from your salary. Donations are taken before income tax is deducted, boosting the value of your gift, while costing you less.
Benefits include:
Employees
Simple to join; employees can choose which UK charities they want to donate to and the donation amount (can be amended when they wish). It is tax-effective.
Charities
Receive a regular source of income, which helps them to plan ahead; maximising donations, as tax is not deducted. 
Employers
GAYE helps you increase your organisation's social impact, enabling your people to give to the causes they care about.
It is a win for you, a win for our business and a win for our favourite charities.
Scan this QR code to sign-up [Insert QR code with your unique sign-up link or link to your benefits platform].
You can also contact [Insert team member name and contact details] for further support.” 


[bookmark: _Toc187145968]INTERNAL SOCIAL MEDIA MESSAGING
Use our short and long-form templates on any internal social media channel, such as Yammer. You can share company achievements, giving stories, resources about GAYE, links to CAF’s charity search page and Awareness Calendar, quizzes, challenges and much more.
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[bookmark: _Toc187047971]Copy, paste and personalise our templates
[bookmark: _Toc187145969]Example one: Looking to share quick facts
about payroll giving?
Offer five facts about your GAYE scheme, its benefits and the impact on charitable causes. Provide the link to our Awareness Calendar and suggest your employees look at it for charity inspiration. 
“Give more for less with Give As You Earn (GAYE)
If you haven’t heard yet, one way to make a greater difference to communities you are connected to, is donating through payroll giving - Charities Aid Foundations (CAF’s) Give As You Earn scheme. 
5 benefits about payroll giving
It is simple to join.
You can give to any UK charity.
Donations are taken before tax is deducted – costing you less while boosting the value of your gift.
Charities admin burden is reduced. 
Charities gain more time to support those who need it.
Explore UK charities to support via CAF’s Awareness Calendar or charity search.
Learn more and sign up to this benefit [Insert your unique sign-up link or link to your benefits platform]. 
[OR]
Learn more and contact our HR/payroll team to sign up for this benefit.”
[bookmark: _Toc187047972]
[bookmark: _Toc187145970]Example two: Hoping to help employees
choose charities to support?
Provide our Awareness Calendar or charity search. 
[bookmark: _Hlk174373622]“Charities taking action next month – can you help them?
If you are keen to broaden your impact, explore more charities to support. 
Remember, with our Give As You Earn (GAYE) scheme, you have the choice of any verified charity in the UK, with over 160,000 to choose from.
Expand your search with Charities Aid Foundation’s (CAF’s) charity search page or Awareness Calendar and discover charities campaigning next month. Click on the charities’ website links in the calendar to learn more. 
Give As You Earn (GAYE) Charity Account users
Log in and add funds or donate.
GAYE direct donors
Amend your donation or charity choice in our employee portal. [Insert portal link]”
[bookmark: _Toc187047973]
[bookmark: _Toc187145971]Example three: How to encourage future commitment
“As a team, we are proud to say that since [X date], with the help of X [Insert partners], we have achieved the [X] Payroll Giving Quality Mark (PGQM) level. 
Companies can achieve a PGQM award – a government-backed accreditation, through your Give As You Earn (GAYE) benefits scheme. To gain this higher PGQM level award, we needed to work closer with you – our employees, to develop our scheme, engage more colleagues and achieve milestones. 
We are committed to being a socially responsible business and we want to continue making a difference to the communities that matter to all of us. 
With your help, by [X date], we aim to support X [Insert number] more charities, increase the number of employees signed up to GAYE by [X%] and boost the number of donations by [£X].
Have you signed up to GAYE? 
Join the rest of the team to make a greater impact. 
Learn more and sign up [Insert your unique sign-up link or link to your benefits platform].
[bookmark: _Hlk180667430]If you are already signed up, use the Charities Aid Foundation’s charity search or Awareness Calendar to explore further and donate.”
[bookmark: _Toc187047974]
[bookmark: _Toc187145972]Example four: A selected awareness campaign promotion
“It is X [Insert the awareness campaign name] day/month!
This is an important cause aiming to X [Insert cause intentions] and with your support we can positively X [Insert what impact can be made with your employees’ help]. 
One way to give to this cause is through the Charities Aid Foundations (CAF’s) tax-effective Give As You Earn (GAYE) scheme. 
Sign up and donate. [Insert your unique sign-up link or link to your benefits platform]
If you are already signed up, you can donate to this cause or explore other organisations through CAF’s Awareness Calendar or charity search.”
[bookmark: _Toc187145973]EVENTS
Start planning workplace events with these three ideas to generate more conversation around payroll giving.
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[bookmark: _Toc187047976][bookmark: _Toc187145974][bookmark: _Hlk187029586]Example one: ‘Lunch and Learns’ to explain how
payroll giving works
[bookmark: _Toc187047977][bookmark: _Toc187145975]Each quarter, organise short virtual or in-person sessions for employees to learn more about the benefits of your payroll giving scheme and the organisations they can support via our charity search. 
Example two: Identify payroll giving
ambassadors and organise focus groups 
Ask employees who are most active with payroll giving to be ambassadors, promote the scheme, and share their giving stories and ideas for organisations to support, via our Awareness Calendar. Create regular meetings to plan how to engage more colleagues in payroll giving.
[bookmark: _Toc187047978][bookmark: _Toc187145976]Example three: Promote charity partner events
Use our Awareness Calendar to find out which charities or organisations are holding events throughout the year.
Suggest employees attend charity partner events and join challenges to further support their cause. Share the key takeaways after the event. 


[bookmark: _Toc187145977]MESSAGING IDEAS FOR YOUR LONG-TERM PLAN
After introducing your GAYE scheme and its benefits, it is essential that you continue to promote it throughout the year. 
This will increase your chances of gaining new sign-ups and maintaining the engagement of those who are already signed up. 
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[bookmark: _Toc187145978]Consider these messaging topic examples:
Charity ideas:
Regularly direct employees to the CAF charity search page by saying “Search charities and causes close to your heart.”
Learn about your employees’ interests. Add a drop-down question to your communications, that asks them which causes matter to them (if they are comfortable sharing).

Events and awareness dates: 
Before, during and after charity awareness or national and religious campaign dates, remind employees of events and encourage employees to donate to them via payroll giving. 
At key times in the year, showcase your employees’ participation in charity events.

Incentives:
Promote the incentives you offer employees when they a) sign up and b) donate. 
Boost incentives by letting employees know how much their donations will be matched by if they donate by a certain date.


Achievements and promotions: 
Keep sharing your employees’ giving experiences and charitable efforts. Reinforce the message that every contribution matters. Add your GAYE sign-up link to inspire other colleagues to get involved. 

Feedback: 
Send a quick survey every quarter to gain insight into what your employees think of your charitable schemes, such as GAYE.

Calls to action and prompts: 
Search charities and donate. 
Sign up to our charity event.
Participate in our challenge/quiz! Keep an eye out, the winner will be announced by X [Insert date]. 
Track your donations.
Sponsor a friend or family’s fundraising.
Update your contact details. 

	[bookmark: _Hlk178933104]TOP TIP
CONTINUE YOUR PROMOTIONS WITH AN AWARENESS CAMPAIGN CHALLENGE 
Run a challenge a month or two before an important awareness date to encourage interest in the charities involved ahead of time.  







[bookmark: _Toc187145979]HOW TO SHARE OUR RESOURCES
Share our resources about payroll giving to inspire your employees to sign up and/or give to your GAYE scheme.
You can copy, paste and share the content, including embedding video URL links on your internal communications platform.
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[bookmark: _Toc187145980]You can find our resources via:
Our Employee Engagement Guide.
Our Awareness Calendar.
Our website, and LinkedIn, Facebook, Instagram and Twitter (X) accounts. 
Alternatively, you can contact us to request our original content files.


[bookmark: _Toc187145981]FURTHER SUPPORT
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If you would like more information on how to get the most out of your GAYE scheme, please email our corporate team at: corporate@cafonline.org. You can also contact our corporate team if you are interested in showcasing your giving stories more widely. 
If you have any further questions or require help with your GAYE scheme, please contact our Customer Services team on 03000 123 000.
For all other enquires, email:  enquiries@cafonline.org 
Visit www.cafonline.org to find out more.


About the Charities Aid Foundation
The Charities Aid Foundation (CAF) exists to accelerate progress in society towards a fair and sustainable future for all. Over the last 100 years, we have led the way in developing innovative approaches to giving. Annually, we distribute over £1 billion to charities around the globe.
As a leading charity operating in the UK and internationally, CAF works at the centre of the giving world. We partner with corporate and individual donors to enable them to give more effectively, strategically and impactfully. This includes connecting them to charities globally and providing access to our in-depth sector knowledge, governance expertise and innovative giving solutions.
We help charities to strengthen their resilience and do more of their lifechanging work, through our strategic advisory services, tools to support charities’ fundraising activities, and charity financial services from CAF Bank Limited and CAF Financial Solutions Limited. Using our research, policy and campaigns work, we understand and influence the wider environment for charities and donors.
Together, we give more.


[image: A close-up of a green background

Description automatically generated]




image5.jpg




image6.jpg




image2.jpg




image7.jpg




image8.jpg




image9.jpg




image10.jpg




image11.jpg




image12.jpg




image3.jpg




image4.jpg




image1.jpg
GIVE AS YOU EARN
A =i
ACTIVATION KIT

GIVING Messaging templates to engage your employees in payroll giving





