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WELCOME
From the Overall Awards Partner 

Charities Aid Foundation
This year’s Charity Awards once again 
celebrated the inspiring role played by 
charities in neighbourhoods and 
communities across the UK and overseas.

Charities at their very best do so much 
more than just provide services; they work 
in myriad different ways to bring people 

together to help others and tackle issues in society.

CAF exists to support the incredible abundance of charitable 
endeavours both in the UK and around the world. We are 
therefore proud to once again support the Charity Awards 2015.

Celebrating these successes – as these awards have now been 
doing for 16 years – is an important part of maintaining and 
building Britain’s proud culture of civil action and generosity. 

In this general election year, CAF has been using every 
opportunity to talk about the enormous value of charities to our 
society, how they make us what we are, and how they support 
people through the good times and the bad. The charities 
recognised by this year’s awards show, by their example, how 
important civil society is to us all.

Those who won awards and those who were shortlisted all 
demonstrate a great sense of teamwork, collaboration and 
management excellence all working together for a common goal. 
It is always humbling to see the amazing work being done by 
people in so many ways. Their stories are an inspiration, and my 
congratulations go out to them all.

John Low 
Chief executive 
Charities Aid Foundation

Andrew Hind CB
Editor
Charity Finance

Dr John Low CBE
Chief executive
Charities Aid Foundation

Su Sayer CBE
Founder director
United Response

Sir Christopher Kelly KCB
Chair
King’s Fund

Danielle Walker Palmour
Director
Friends Provident Foundation

Colin Nee 
Chief executive 
British Geriatrics Society

Richard Hawkes
Chief executive 
Scope, 2010 – 2015

Dorothy Dalton
Editor
Governance

Paul Farmer
Chief executive
Mind

Sam Macdonald
Partner
Farrer & Co

Judges
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A charity set up by JK Rowling ten 
years ago to close children’s 
institutions and orphanages in 
developing countries and resettle their 
young residents with their families or 
foster carers, has won the Overall 
Award at The Charity Awards 2015. 

Lumos chief executive Georgette 
Mulheir and Dr Irina Malanciuc, 
director of Lumos Moldova, accepted 
the award from minister for civil 
society, Rob Wilson, and John Low, 
chief executive of overall Charity 
Awards partner Charities Aid 
Foundation.

Malanciuc said: “I’m really 
surprised to have won. I would like to 
thank you all very much. 

“I am very impressed by this evening 
- each and every one of the charities 
here are doing very good jobs. I would 
also like to say thank you to this 
country for the help you have given to 
mine, which is one of the poorest in 
Europe - you have helped people and 
families who live in difficult 
conditions.”

Harry Potter author JK Rowling 
was moved to set up the charity that 
would become Lumos in 2005 after 
reading about children in caged beds 
in the Czech Republic. Lumos’ Awards 
entry centred on its work in Moldova, 
Europe’s poorest country with one of 

the highest rates of children separated 
from families and placed in 
institutional care, but the charity has 
also worked to change policy and 
practice in countries including 
Hungary, Romania, Serbia, and Haiti. 

In 2007, with support from Lumos, 
Moldova’s government pledged to 
reform its childcare system, closing 
institutions and replacing them with 
family and community-based services, 
including inclusive education services 
for disabled children. It was a process 
that involved changing mindsets at 
every stage. Thousands of 
professionals had to be retrained and 
the charity used financial modelling to 
prove to the government that 
replacing institutional care with home 
and community-based services is 
cheaper, as well as better for the 
children.

Since 2007 the number of 
institutionalised children in Moldova 
has reduced by 80 per cent and the 
Moldovan government has drafted a 
new action plan for complete 
deinstitutionalisation by 2020. 

Mulheir and Malanciuc accepted 
the award before an audience of 600 
charity sector leaders, politicians and 
celebrities at a gala presentation 
dinner in London hosted by Rugby 
World Cup winner Will Greenwood. 

Lumos Foundation

(L-R) Dr John Low CBE, chief executive, Charities Aid Foundation; Dr Irina Malanciuc, 
director, Lumos Moldova; Georgette Mulheir, Lumos chief executive; Rob Wilson, minister 
for civil society, and Awards host Will Greenwood MBE

“I’m really surprised 
to have won. I am 
very impressed by 
this evening - each 
and every one of 
the charities here 

are doing very good 
jobs. Thank you very 

much.”
Dr Irina Malanciuc, director, 

Lumos Moldova

Protecting Children. Providing Solutions.
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Barbara Frost 

(L-R) Baroness Jill Pitkeathley; Cathy Phelan; Barbara Frost, and Will Greenwood MBE

DANIEL PHELAN AWARD FOR OUTSTANDING ACHIEVEMENT

WaterAid chief executive Barbara 
Frost was honoured with the Daniel 
Phelan Award for Outstanding 
Achievement.

Frost, whose 23-year career in 
international development began 
with a four-year stint in Mozambique 
in the 1980s, accepted the award 
from Labour peer Baroness Jill 
Pitkeathley and Cathy Phelan, wife of 
the late Daniel Phelan whom the 
award was named after.

Reading the citation about Frost, 
Pitkeathley said: “She is a 
consummate campaigner and a 
hugely popular figure both among 
her own colleagues and in the wider 
sector, not least because she only ever 
seeks profile for her organisation and 
the issues it is trying to progress – 
never for herself.”

Accepting the trophy before an 
audience of 600 sector peers, 
Parliamentarians and celebrities, 
Frost said: “I am incredibly honoured 
and wonderfully surprised to be 
chosen for this first Daniel Phelan 
award.  

“All of us here tonight are 
incredibly lucky to be working in our 
sector that is all about making the 
world a better place, tackling 
injustice, improving lives, and 

looking after our planet.
“I learnt early on that if you expect 

great things, are positive and 
encouraging, magic can indeed 
happen,” she said.

“I know many of you have a big 
vision to change the world. That 
really is our job!

“Young colleagues often ask me 
about their careers. My advice is go 
where your heart is, where you will 
thrive, stretch yourselves and take 
risks.” 

Frost’s career took her to 
Mozambique and Malawi with 
Community Aid Abroad (now Oxfam 
Australia), ActionAid and Save the 
Children before she returned to the 
UK as chief executive of Action on 
Disability and Development.  Nine 
years after that she was appointed 
chief executive of WaterAid and will 
notch up ten years there in September.

Daniel Phelan founded The Charity 
Awards in 2000 and this year was the 
first Awards since he died in 
February.  The organisers at Civil 
Society Media decided to change the 
name of the Outstanding 
Achievement Award from this year 
on, to honour his memory. 

See p25 for Tania Mason’s profile 
of Barbara Frost.

“I learnt early on 
that if you expect 

great things, 
are positive and 

encouraging, magic 
can happen”

Barbara Frost
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Daniel Phelan is remembered at Charity Awards 2015 

Cathy Phelan pays tribute to her late husband Daniel

TRIBUTE TO DANIEL PHELAN

Cathy Phelan, wife of Charity Awards 
founder Daniel Phelan, paid tribute 
to him last night at the first Charity 
Awards ceremony since he passed 
away in February.

Just before WaterAid CEO Barbara 
Frost was presented with the first-
ever Outstanding Achievement 
Award to be named eponymously in 
Dan’s memory, Cathy spent a few 
minutes remembering Dan and his 
remarkable legacy to civil society.

She said that instead of trying to 
find the words to do him justice, she 
would let him speak for himself, and 
quoted various sources “from the 
nether regions of the Civil Society 
website to ancient copies of NGO 
Finance”.

“The earliest words I could find are 
from the first edition of what was 
then known as NGO Finance, 
published in 1990, in which he 
explains ‘the magazine will provide a 
diet of informed and expert editorial 
on technical subjects as well as 
providing a forum for the airing of 
policy-shaping ideas’. 

“It was a bumpy ride at the start 
for sure, with no money and the 
economy deep in recession. Daniel 
had however identified a need for 
disseminating information to the 
charity sector and he was on his 
way.”

In the service of providing a reliable 
and trusted editorial filter to the 
sector, Cathy said, “Daniel’s restless 
intellect and considerable creative 
drive was never still. And so the 
roster of titles, events, research and 
training programmes thriving under 
the umbrella of Civil Society Media 
grew year by year.”

She told the audience that he was 
particularly fond of the Charity 
Awards, and had described last year 
how “the Charity Awards remind us 
of the true purpose of our year-round 
journalistic vigilance and diligence - 
to foster an environment where the 
best efforts of charities can result in 
the best outcomes for society.”

Cathy went on to report Dan’s 
“growing concern and considerable 
pride in preserving Civil Society 

Media’s independent voice”, and 
quoted from a document he wrote 
last year:  “Its independent stance 
matters because charities and NGOs 
increasingly operate in an 
environment where politicians and 
journalists are expressing serious 
concerns about their political 
involvement.   

“Someone must have the 
independence to challenge party lines.

“Someone must speak truth to 
power.”

Condolence messages
She also mentioned some of the 
messages of condolence sent by 
friends and colleagues of Dan after 
his death, telling the assembled 
guests:  “Some of you might recognise 
your own words in this sample:

“A giant of the sector; genuine; 
modest; wickedly funny; a trailblazer; 
a good boss; unfailingly encouraging 
to others; a tenacious visionary, and 
everyone’s rock.”
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“A real celebration of all the good we all try to do.”

		 (L-R) Actress Helen Monks; singer Joanna Forest; four-time Ironman World Champion Chrissie Wellington MBE; actor Pip Torrens; 
actress Kerry Godliman; novelist Alex Wheatle MBE; journalist Louise Cooper and TV presenter Gaby Roslin; Rugby World Cup winner 
and Awards host Will Greenwood MBE; actress Amanda Redman MBE; actor Larry Lamb

		 (L-R) Bob Reitemeier CBE, chief executive, Essex Community Foundation; Keith Smith; Barbara Frost, chief executive, WaterAid; 
Baroness Barbara Young, chief executive, Diabetes UK; Nick Roseveare MBE, chief executive, Mines Advisory Group

		 (L-R) Bina Rani and Sumitra 
Mishra, iPartner India

		 (L-R) Dr John Low CBE, chief 
executive of Charities Aid 
Foundation, with Olga 
Johnson, trustee of Spana
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“Congratulations on a 
hugely successful evening 

that was superbly 
planned and organised”

  (L-R) Governance editor Dorothy Dalton; Judith Rich OBE; Sam Younger, chair, VSO; Bill Dalton

		 (L-R) Dame Esther Rantzen and Cathy Phelan

		 (L-R) Barrister Sophia Cannon and 
minister for civil society, Rob Wilson MP



10  Charity Awards 2015 charityawards.co.uk

“It was a truly 
inspirational evening 
and flowed so well”

		 (L-R) Helen Simmons, chief executive of 
Nightingale Hammerson and Rohan 
Hewavisenti, group director of resources at RNIB

		 (L-R) Baroness Jill Pitkeathley and David Emerson OBE, 
chief executive of the Association of Charitable Foundations

		 (L-R) Rosamund McCarthy, partner, Bates Wells 
Braithwaite; Paula Sussex and William Shawcross, chief 
executive and chair of the Charity Commission; Alistair 
McLean, chief executive, FRSB

		 (L-R) Debra Allcock Tyler, chief executive, Directory of Social 
Change; Diana Garnham, chief executive, the Science Council; 
Kathleen Duncan OBE; Anne-Marie Piper, partner, Farrer & Co
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“It was a wonderful 
event. Your organisation 
of the event is a credit 
to your profession.”

		 (L-R) Nick Brooks, partner 
at Kingston Smith and 
David Ainsworth, deputy 
editor, Charity Finance

		 (L-R) Charityworks graduate trainees Beth Stout, 
Katrina Wilson, Charlotte Lynch, Rose Bray and 
Flynne Rushton, in the photobooth

		 Singer Joanna Forest

		Will Greenwood MBE



CONGRATULATIONS
TO ALL THE CHARITY
AWARD WINNERS

PROUD MEDIA PARTNERS OF THE CHARITY AWARDS 2015

The Times 
delivers the
highest
calibre
candidates 
across all 
platforms.

To find out how we can help you recruit the best candidate
for your next senior charity role, please call 020 7680 6144
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ARTS, CULTURE AND HERITAGE

Five years after opening, the Lowry 
theatre and gallery complex in 
Salford embarked on a new project to 
reach out to deprived parts of its local 
community to build a long-term 
relationship with people who had not 
previously engaged with the arts. It 
identified that the two main barriers 
to engaging with the gallery were cost 
and the perception that arts and 
culture is not socially accessible for 
some people. 

The Lowry started with the 
Walkabout Project, which ran from 
2006 to 2011, to engage with people 
in local community settings. It 
followed this up with bespoke 
projects aimed at targeted groups 
such as young carers and young 
people who are not in employment, 
education or training. Since 2011 it 
has worked with more than 300 
vulnerable and disadvantaged young 

people to help them develop skills 
and confidence. Many of those have 
gone on to take part in further 
training.

It introduced the Our Lowry 
membership scheme to overcome the 
cost barrier. Through this scheme, 
people with a Salford postcode are 
able to access free and heavily 
discounted tickets to shows 
throughout the year. So far it has 
more than 15,000 active members 
and expects to have 19,000 by 2018. 

The Lowry has seen a 50 per cent 
increase in the number of visits from 
local residents since 2011 and a 
quarter of tickets are sold to people 
under the age of 25. 

Awards judge Sam Macdonald said 
the project was a “good example of 
community engagement”. 

“The programme listened carefully 
to people and engaged,” he said.  

HIGHLY COMMENDED

Sadler’s Wells Trust

Holocaust Memorial Day Trust

Lowry Centre Trust
Removing barriers to 
engaging with art

(L-R) Julia Fawcett OBE, chief executive, the Lowry Centre Trust; novelist Alex Wheatle 
MBE and Stephen Crocker, director of policy and development, the Lowry Centre Trust

“Art changes lives. 
I’m really proud that 
my organisation over 
14 years has played 
its part in changing 
people’s lives. The 

arts matter.”
Julia Fawcett OBE, chief 

executive
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ADVICE, SUPPORT AND CAMPAIGNING

In November 2013 the Ministry of 
Justice introduced a blanket ban on 
loved ones sending books to prisoners, 
as part of a crackdown on ‘perks and 
privileges’. The Howard League 
received complaints, not just from 
prisoners and their families but the 
wider world, that this was unfair.

The League’s Books for Prisoners 
campaign began organically, with a 
conversation between the charity and 
author Mark Haddon on social media, 
which led to a letter to the MoJ signed 
by leading authors. At the same time a 
Change.org petition, independent of 
the charity, garnered tens of thousands 
of signatures and the Poet Laureate 
staged a reading outside Pentonville 
Prison.

However, ministers refused to meet 
with the charity. Instead the 
government published an open letter 
to the Poet Laureate outlining its 
reasons for refusing books to 
prisoners.

The charity solidified the campaign 
by creating the hashtag 
#booksforprisoners and encouraging 

people to take #shelfies – pictures of 
their own bookshelves. This mobilised 
authors and celebrities, and 
encouraged supporters to send books 
to the Ministry of Justice. Supporters 
photobombed oral evidence from the 
Justice Secretary to the Justice Seelect 
Committee with copies of 
Dostoyevsky’s Crime and Punishment.

A prisoner eventually took her case 
to the High Court, supported by the 
Howard League, legal team, and the 
judge found in her favour.  The prison 
rules were then changed.

The campaign resulted in 84,000 
prisoners being able to receive books 
from loved ones. It also grew the 
charity’s membership by 38 per cent 
and its Twitter following by 50 per 
cent. 

Awards judge Richard Hawkes said 
the project had “every aspect you 
could want from a campaign”. 

“They identified an issue, 
approached it in lots of innovative 
ways and were really successful,” he 
said. 

HIGHLY COMMENDED

The Bridge (East Midlands)

ShareAction

Howard League for 
Penal Reform
The Books for Prisoners 
campaign

(L-R) Actor Larry Lamb; Andrew Neilson, campaigns director and Frances Crook OBE,  
chief executive, Howard League for Penal Reform; Carol Rudge, Grant Thornton;  
Will Greenwood MBE

“I feel like I am at 
the Oscars! Justice 
is at the heart of 

our democracy, and 
working with the 

most difficult people 
is sometimes very 

challenging. That is 
why this award is so 

important.”
Frances Crook OBE, chief 

executive
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CHILDREN AND YOUTH

Safer London Foundation was set up 
to improve the safety and wellbeing 
of young people in London affected 
by violence and crime. 

The charity’s Empower project 
addresses sexual exploitation of girls 
by gangs, providing prevention 
measures and interventions to 
empower them to make positive life 
choices.  It aimed to increase their 
confidence, their health and 
wellbeing, to keep themselves safe 
and to understand consent and what 
makes a healthy relationship.

The programme’s methodology 
marries the voluntary sector with 
statutory agencies in a coherent 
multi-agency partnership.

The programme boasts impressive 
results. Evaluations suggest that 95 
per cent of beneficiaries developed 
strategies to keep themselves safe, 90 
per cent had an increased ability to 
manage risk and 85 per cent had an 
improved safety record. Some 84 per 

cent said they had developed an 
increased understanding of healthy 
relationships. 

The project also provided a path to 
education and employment, with 73 
per cent actively re-engaging with 
work or learning. 

Some 146 young women received 
one-on-one support through the 
programme, while 702 young people 
benefited from awareness-raising 
group sessions. 

The project was described as an 
“excellent and much needed 
programme”, by Awards judge Su 
Sayer. 

“To date they have worked with 
almost 1,100 young people directly 
and have had an impact on the lives 
of 1,500 young people,” she said. 

Paul Farmer, chief executive of 
Mind, said it was “strong 
application” from a “tough to 
deliver” programme. “I very much 
liked it,” he said. 

HIGHLY COMMENDED

Kidscape

London Youth

Safer London 
Foundation
Helping young women make 
positive life choices

(L-R) Actress Helen Monks with Claire Hubberstey, chief executive and Rebecca Cheshire, 
director of programmes and business development, Safer London Foundation

“To see such a 
difficult topic get 
recognition, and 
to be here with 
such amazing 

organisations, is just 
fantastic. This award 
is for the staff team 

and the young people 
we support. Thank 
you very much.”

Claire Hubberstey, chief 
executive
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DISABILITY

The Disabilities Trust sought to 
quantify the extent to which brain 
injuries were the cause of social and 
personal problems, including the risk 
of homelessness and contact with the 
criminal justice system, and carried 
out the UK’s first ever prevalence 
study of brain injury in a homeless 
population.

Research showed that 48 per cent 
of homeless people had suffered a 
brain injury and that nine in ten of 
those injuries had occurred prior to 
homelessness. Research in prison 
found a similar story: 47 per cent of 
prisoners reported brain injuries, 
with seven in ten of those injuries 
occurring prior to offending.

However the charity found no 
special provision to address these 
issues in the relevant systems, and 
began to develop methods to integrate 

brain injury support into prisons. 
The Trust’s work was piloted at 

HMP Leeds. It developed a diagnostic 
tool to screen for brain injury in the 
prison system, as well as a training 
system to help people working in 
prisons to cope with those suffering 
from brain injury. And it designed 
tools to work alongside rehabilitation 
programmes. 

Funding was provided for a full-
time link-worker – a brain injury-
trained psychologist supported by a 
team of professionals – working with 
offenders while in prison and after 
they leave. The programme has now 
been extended to two other prisons.

“This was a nicely run 
programme,” said John Low, Awards 
judge and chief executive of the 
Charities Aid Foundation. “It was 
well managed with good outcomes.”

HIGHLY COMMENDED

Celtic FC Foundation

Sky Badger

The Disabilities Trust
Supporting vulnerable people 
with brain injuries

(L-R) Awards host Will Greenwood MBE; Deborah Fortescue, head of foundation and  Irene 
Sobowale, chief executive, The Disabilities Trust; Anne-Marie Piper, partner, Farrer & Co, 
and triathlete Chrissie Wellington MBE

“We accept this 
award on behalf 
of everyone who’s 

worked so tirelessly 
on this project over 
the last few years.”

Deborah Fortescue, head of 
foundation
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EDUCATION AND TRAINING

Parkinson’s UK developed an 
accredited learning programme for 
care staff after carrying out a survey 
which revealed that many sufferers 
felt care was not being provided by 
people who understood the 
condition. The charity also 
discovered that there was no 
accredited learning available. 

It set about developing a learning 
programme and secured funding 
from the J Macdonald Menzies 
Charitable Trust in 2010. It was 
accredited by the Scottish 
Qualifications Authority in the 
summer of 2012 and after running 
the programme successfully in 
Scotland for three years, the charity is 
set to expand it across the United 
Kingdom. 

The Parkinson’s UK education team 
provides resources and training to 
facilitators, who in turn deliver the 

programme to staff at their 
organisation. Staff from care homes, 
care agencies and care-of-the-elderly 
wards have taken part in the 
programme and in 2014 the charity 
appointed a full-time programme 
manager and part-time programme 
coordinator to cope with the high 
level of demand. 

Content is presented in a social 
rather than medical way, to make it 
more accessible. One social worker 
described the programme as “the best 
training I have ever been on”. An 
annual external review of the 
programme by the Scottish 
Qualifications Authority graded it as 
‘highly commended’. 

Awards judge Sam Macdonald said: 
“This was an innovative response to 
a simple but serious problem – I liked 
the cascading effects.”

HIGHLY COMMENDED

IntoUniversity

Only Connect

Parkinson’s UK 
Improving the care of people 
with Parkinson’s

(L-R) Will Greenwood MBE; Fiona Barrett, education delivery manager and Charlotte 
Jackson, head of editorial and creative services, Parkinson’s UK; royal biographer Penny 
Junor and Sam Coutinho, haysmacintyre

“I don’t think there 
is anybody more 

surprised than me 
to be standing here. 
This award is for all 
the people you saw 
in the film and the 
people you didn’t – 
people that live with 

Parkinson’s every 
day.”

Fiona Barrett, education 
delivery manager
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ENVIRONMENT AND CONSERVATION

Cool Earth works alongside 
indigenous villages to halt rainforest 
destruction.  Its Ashaninka project in 
Peru aimed to protect 5,000 acres of 
Amazonian rainforest but has already 
protected 137,000 acres.

In 2008, like thousands of other 
Peruvian villages, Cutivireni village 
was offered a logging contract.  
Although the loggers offer only a 
fraction of what the trees are worth, 
when a village is poor, even a small 
sum can be tempting.  But when 
cheaper trees are cut down to make 
new houses for the village, the 
villagers end up in debt to the loggers 
and are forced to plant coca on 
cleared land to pay these debts.  
Before long the whole community is 
controlled by organised crime.

Cutivireni didn’t want this to 
happen so the villagers contacted 
Cool Earth for help.  The charity 
fundraised to match the loggers’ offer 
and offered the villagers half then and 
half in a year.  In return it asked two 
things – that the village create a 
community organisation to decide 

how to spend the money, and that 
they organise a sports tournament for 
neighbouring villages at the end of 
the year to spread the word.

The villagers spent the money on a 
solar dryer which improved their 
cacao harvest and boosted their 
income. At the year’s end, the sports 
tournament attracted 15 teams from 
eight villages, all of which duly joined 
the Ashaninka project.

After five years there is now 
153,536 acres of Ashininka forest 
immune to loggers’ overtures, with a 
further 1.4 million acres behind this 
shield inaccessible too. In the wider 
region, the average loss of canopy 
cover over five years was 29 per cent; 
in Cool Earth communities this loss 
was just 3 per cent. The project has 
supported 2,900 people over an area 
of 621km2.  Within that area 
incomes have risen by 70 per cent.  

Since Cool Earth was founded in 
2007, over 500,000 acres of 
rainforest worldwide has been saved 
and a further 4.1 million acres 
shielded.  

HIGHLY COMMENDED

CPRE

Surfers Against Sewage

Cool Earth
Protecting rainforests and 
villages from exploitation 

(L-R) Actor Pip Torrens; Matthew Owen, chief executive and Chloe Rickard, 
communications manager, Cool Earth, and Liz Hazell, partner, Saffrey Champness

“We are only a tiny 
charity and we pride 

ourselves on how 
little we spend, but 

we do put in a lot of 
time where it counts. 

This award means 
so much to our small 
team. I’m immensely 

proud of them for 
making a huge 

difference.” 
Matthew Owen, chief 

executive
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HEALTHCARE AND MEDICAL RESEARCH

The Foundation for Womens’ Health 
Research and Development 
(Forward) has worked on the issue of 
female genital mutilation (FGM) 
since 1983. There are around 
137,000 women living with FGM in 
the UK and 60,000 girls are 
considered to be at risk. Despite this, 
a 2013 NSPCC poll of 1,000 teachers 
revealed that 83 per cent of teachers 
had never received safeguarding 
training on the topic, and only 16 per 
cent knew it was illegal.

Forward believes schools are best 
placed to protect girls and set up its 
schools programme with three main 
aims: helping schools create a safe, 
supportive and open environment; 
equipping teachers with the 
knowledge to better respond to FGM; 
and, raising awareness of FGM 
among students.

The charity built on its knowledge 

of working with schools to train staff, 
conduct student awareness sessions, 
outreach sessions and parent sessions. 
It also recruited a programme 
coordinator to lead on this work.

Since January 2013 Forward has 
held 300 FGM awareness sessions in 
50 schools and colleges across 
London, reaching 8,485 pupils 
including 400 primary school 
children, and run safeguarding 
sessions attended by 1,400 school 
staff. An impressive 100 per cent of 
teachers polled said they would 
recommend the student sessions to a 
colleague.

Paul Farmer, Awards judge and 
chief executive of Mind, said that 
while the project operated in a 
“hugely sensitive and very 
challenging area”, it was operated 
“by the right people at the right 
time”. 

HIGHLY COMMENDED

Alzheimer’s Society

Diabetes UK

Forward
Educating students and staff 
about FGM

(L-R) CCLA chief executive Michael Quicke OBE; Forward executive director Naana Otoo-
Oyortey MBE and schools programme co-ordinator Vanessa Diakides, with barrister Sophia 
Cannon

“I’m very proud of 
all the work that 
we’ve done, but 

really I’m most proud 
of all the women 

and girls that we’ve 
worked with who’re 

really making a 
difference.”

Naana Otoo-Oyortey MBE, 
executive director
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GRANTMAKING AND FUNDING

Cumbria Community Foundation’s 
Neighbourhood Care Independence 
Programme (NCIP) has delivered 
£1m in public sector savings and 
helped almost 30,000 vulnerable 
adults and older people in Cumbria 
to maintain their independence.

By 2012 unprecedented pressure on 
resources and Cumbria County 
Council budget cuts were impacting 
on services. There was recognition 
that a new and innovative approach 
was needed in order to develop a 
sustainable solution. Contracting 
with sole delivery organisations was 
no longer the answer. 

The Council needed an independent 
organisation to run an £860,000 per 
annum programme for an initial three 
years, targeted at adults at risk of 
losing their independence. With a 
proven track record in managing 
strategic grants programmes and the 
ability to convene partnerships and 
attract and secure additional 
resources, Cumbria Community 

Foundation (CCF) was selected for 
the role. It facilitated a partnership of 
33 voluntary sector delivery 
organisations but offered a single 
access point to beneficiaries. 

By the end of the first year, one in 
eight of the county’s older residents 
had used NCIP services. Independent 
evaluation of NCIP by the Institute of 
Public Care at Oxford Brookes 
University found that 95 per cent 
expressed satisfaction, with over 80 
per cent very satisfied. The evaluation 
also concluded that NCIP “is 
contributing effectively to reducing 
and delaying the need for health and 
social care”. CCF says that the most 
positive lesson was the scale of 
benefits resulting from delivery 
partners working together, both for 
their clients and themselves. 

Awards judge Danielle Walker 
Palmour described it as a “great 
example of working collaboratively 
with a whole range of people”. 

HIGHLY COMMENDED

Impetus-PEF

iPartner India

Cumbria Community 
Foundation
A partnership approach to 
independent living

(L-R) City analyst Louise Cooper; Cath Howard, CEO, Cumbria Community Foundation; John 
Ross, Investec; Ellen Clements, senior grants and donor services officer, Cumbria 
Community Foundation, and TV presenter Gaby Roslin

“Gosh, thank you! 
This is not just 

for the Cumbria 
Community 

Foundation, this 
is for the 30-plus 

organisations who 
are all part of 

collaboration - not 
competition - to 

produce services in 
Cumbria. So thank 
you to them all.”  

Cath Howard, chief executive
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INTERNATIONAL AID AND DEVELOPMENT

Harry Potter author JK Rowling was 
inspired to help institutionalised 
children after reading about children 
in caged beds in the Czech Republic. 
She promptly set up what would later 
become Lumos – a charity that works 
to end the systematic 
institutionalisation of children 
around the world and see them 
placed instead into safe, caring 
environments.

Lumos has active programmes 
across eastern Europe, and the 
project entered for a Charity Award is 
based in Moldova – Europe’s poorest 
country with one of the highest rates 
of children separated from families 
and placed in institutional care. 

In 2007, with support from Lumos, 
Moldova’s government pledged to 
reform childcare, closing institutions 
and replacing them with family and 
community-based services. 

The charity found that while non-
disabled children were easy to place 
back into families, disabled children 

faced being left behind. These 
children were suffering from neglect, 
under-stimulation and stress as a 
result of their institutionalisation, 
which would have a profound effect 
on their development and future life 
prospects. 

So Lumos set about creating 
inclusive educational services from 
scratch. It was a process that involved 
changing mindsets at every stage – 
putting the needs of children above 
the needs of the State and at the heart 
of decision-making.  The charity uses 
financial modelling to prove that 
replacing institutional care with 
home and community-based services 
is cheaper, as well as better for the 
children.

Since 2007 the number of 
institutionalised children in Moldova 
has reduced by 80 per cent. The 
government has now drafted a new 
action plan for deinstitutionalisation 
for the period up to 2020.

HIGHLY COMMENDED

MapAction

Mercy Corps

Lumos Foundation
Ending the plight of 
institutionalised children in 
Moldova

(L-R) Awards host Will Greenwood MBE; actress Amanda Redman; Georgette Mulheir, 
chief executive of Lumos Foundation and Dr Irina Malanciuc, director of Lumos Moldova, 
and Andrew Hind CB, editor of Charity Finance

“We are utterly 
delighted.  There are 
eight million children 
living in institutions 

worldwide and 
this is a completely 
solveable problem.  

By 2050 we are 
confident there will 
be no more children 

in institutions.”
Georgette Mulheir, chief 

executive, Lumos Foundation

Protecting Children. Providing Solutions.
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SOCIAL CARE AND WELFARE

Ten years ago, ex-bank robber Steve 
Finn met Mick May, an ex-banker, 
and the two of them decided to do 
something about the ‘revolving 
prison door’ problem that sees nearly 
two-thirds of all offenders released 
from prison go on to commit more 
crime within two years.

They set up Blue Sky, “the only 
company in the country where you 
need a criminal record to work there” 
– an employment agency that 
provides labour for entry-level 
vacancies within local authorities 
and, more recently, private sector 
firms that deliver public services.

The core model is the same as it 
was in 2005: the work is entry-level 
so no qualifications are needed; 
recruits are employed then trained so 
that they are earning from day one; 
Blue Sky is the employer and thus 
takes much of the risk from the 

contractor. Stringent risk 
management assessments are 
undertaken so that only the more 
appropriate people are hired. 

Employees are hired on six-month 
contracts and then helped to find 
permanent jobs elsewhere.  They can 
also get help with housing costs 
through Blue Sky’s Housing Loan 
Scheme, or other one-off bills.  Some 
29 loans totalling £7,500 were issued 
in 2014. 

In the last ten years Blue Sky has 
employed and supported 1,000 
ex-offenders and less than 15 per cent 
have reoffended – one-quarter of the 
national average. An independent 
evaluation of social return suggests 
that for every £1 Blue Sky receives in 
charitable funding, it generates a 
return of £17.40 in terms of the 
reduced costs of reoffending.

HIGHLY COMMENDED

Karma Nirvana

The Silver Line Helpline

Blue Sky Development 
& Regeneration
Reducing reoffending by 
employing ex-inmates

(L-R) Blue Sky’s teams director Steve Finn and business development director Anna 
Gordon; actress Kerry Godliman, and Governance editor Dorothy Dalton

“Supporting 
ex-offenders is not 
exactly the most 

popular or glamorous 
thing, but on behalf 

of everybody we 
work with, thank 

you.” 
Anna Gordon, business 
development manager
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DANIEL PHELAN AWARD FOR OUTSTANDING ACHIEVEMENT

Since Barbara Frost joined WaterAid 
as chief executive in September 2005, 
the global NGO has increased its 
coverage from 15 countries in Asia 
and Africa to 37 and more than 
trebled its income to £83m. Now it 
has just launched an ambitious new 
five-year strategy that aims to ensure 
that universal access to safe water and 
sanitation is included in the UN 
Sustainable Development Goals, the 
aim of which is to eradicate extreme 
poverty worldwide by 2030.

Frost talks with obvious passion 
about the charity and its objectives to 
bring the basic human rights of safe 
water, sanitation and hygiene to 
everyone everywhere within 15 years – 
yet she had no great ambition to work 
in overseas development, in fact she 
fell into the sector almost by accident.  
She’d been living in Australia for 
about 15 years, and for seven of those 
years she’d lived in an alternative 
therapeutic and conservation 
community – “kind of a commune, 
though we didn’t call it that, we called 
it living co-operatively”.  She’d 
worked in a variety of interesting jobs 
at government and quango 
organisations, when a series of 
encounters and coincidences led her to 
apply for a job with Community Aid 
Abroad – now Oxfam Australia – in 
Mozambique.

Even when she was offered the post, 
she very nearly turned it down.  
Mozambique was wracked by civil 
war, and her predecessor in the role 
told her his family had decided to 
leave because now that they had two 
small kids, they couldn’t run as fast to 
escape from attacks.  Frost chewed on 
the offer over a weekend, and almost 
all her friends said she would be mad 
to take it.  But one, a travel journalist, 
urged her to go for it.  So she took the 

job and a few weeks later found 
herself in the capital Maputo.

“It was the most difficult 
experience of my life,” she recalls 
wryly. “I spoke no Portuguese, I 
had no experience of international 
development, and it was a very 
small organisation that didn’t have 
a lot of support in Maputo.  For a 
few months I wondered what I’d 
done.” But slowly things got easier, 
and eventually she finished the task 
she’d been charged with – finding a 
Mozambiquan to take over her job.

She moved then to Save the 
Children in Mozambique, and then to 
ActionAid, spending over four years 
in Mozambique altogether.  “It was 
extremely interesting and I learnt a 
huge amount.  Then I moved to 
Malawi with ActionAid, 
which was completely 
different. 
Mozambique had 
been a socialist 
regime, very 
dynamic with 
lots of 
different 
cultures and 
we’d had a 
lot of 
support, 
the 
ANC 

The accidental aid-worker
Barbara Frost 
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operated from there during the end of 
apartheid and Nelson Mandela came 
to visit after he was released from 
prison.  People told me Malawi would 
be more oppressed because of the 
Banda regime, but also much more 
stable.  I’d been in Malawi two weeks 
and suddenly there was a small coup, 
the army bombed the youth 
headquarters of the president and that 
led to democratic elections. I was an 
election monitor at the first 
democratic elections in Malawi, which 
was fascinating.”

After three years in Malawi 
she applied for 

promotion to country representative 
but was passed over for a more 
experienced candidate.  It was hugely 
disappointing at the time, she said, but 
a decision she later became grateful 
for when she landed her next job, at 
Action on Disability and Development 
(ADD).  She’d met someone on the 
beach at Lake Malawi who told her 
about ADD, and she was intrigued by 
the idea of an organisation that 
married the disability rights work that 
she’d been doing in Australia, with the 
community development work she’d 
been doing in Africa. A few weeks 
later she saw a job ad for the ADD 
chief executive role and phoned a VSO 
colleague to talk about it. In another 
fortuitous coincidence, he had just 
been rifling through books at 
Lilongwe market and had bought a 
book written by ADD and Oxfam 
about the philosophy of disability 
rights in development.  He gave it to 
her to read.  So when she was called to 
interview for the job, she was 
incredibly well-informed and, not 
surprisingly, got it.

So even though she still considered 
herself an Australian and had always 
vowed never to return to the UK, Frost 
found herself back in Frome, 
Somerset, just five miles from where 
she’d grown up. At the time ADD was 
working in 12 countries in Africa and 
Asia, helping to mobilise disabled 
people to speak up for their rights. 
“Disabled people are among the most 
marginalised, the most excluded, the 
poorest people in most communities, 
so it was very humbling, very moving, 
very important work actually - that 
whole rights-based approach for 

disabled people, rather than just 
being around medical care, is 
really strong. Some of the 
advocates I met were so 
inspiring, it was a terrific job.”

Acevo board member
Returning to the UK in 
1996 after 23 years away 
meant she lacked much of 
a support network, so 

she got involved with Acevo.  Before 
long, then-chair Geraldine Peacock 
convinced her to join the board, and 
soon she was vice chair.  She led some 
work with NPC on a project around 
core costs, trying to persuade charities 
to be upfront about their overheads 
and to sell that message effectively to 
funders – “but I don’t think it made a 
material difference to how things are 
today.  It did for a while but the issue 
needs constant leadership. I feel very 
disappointed about the whole thing, I 
think we don’t do nearly well enough 
as a sector on this.  We’re apt to be 
complicit with this idea that we can 
run charities on fresh air. We almost 
compete on minimising our overheads, 
rather than saying overheads are not 
bad things - in fact they’re necessary 
for good leadership, management and 
governance.”

After nearly ten years at ADD, a 
colleague mentioned that the 
WaterAid CEO was leaving.  “I 
assumed they wanted another engineer 
in the post,” Frost says, “but I was 
told that wasn’t the case, they wanted 
someone to lead on women’s issues, 
girls’ empowerment, people’s rights 
and community mobilisation.  On that 
basis I was very interested - but I knew 
I was coming down with a terrible 
case of malaria and had to get my 
application in within a couple of days 
while I could still function.  So I was 
delighted to be offered the job.”

Using humour
The day I interview Barbara happens 
to be in My WaterAid Week, and the 
UK staff are gathered in the kitchen 
for a coffee morning, one of 34 taking 
place in WaterAid offices around the 
world that day in different time zones.  
People have baked and decorated a 
variety of cakes shaped like toilets. 
Barbara enthuses: “What I love about 
WaterAid is that while we are 
absolutely passionately committed to 
doing everything we can in terms of 
poverty eradication and human rights, 
water and sanitation, we don’t take 
ourselves too seriously.   We think 
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change can often happen through 
humour.

“Our latest release is around ‘If men 
had periods’, which sounds a bit like 
an old feminist thing but it’s just so 
funny.  Imagine if men had periods – 
they would celebrate the day they 
came on, they’d have a big initiation 
ceremony when their first period 
happened, there would be no white 
sportswear, no taboo.  It’s true!  

“We are good at using humour to 
draw attention to a serious fact, that 
girls are dropping out of school 
because they have nowhere to wash 
and change when they are 
menstruating and it’s a really taboo 
subject.”

It’s not easy to get Barbara off the 
subject of WaterAid and the issues it 
campaigns on, and even when I try to 
guide her back to talking about 
herself, she insists: “It’s not my 
outstanding achievement, it’s the 
organisations I’ve worked for.

“ADD was all about the power of 
the disability struggle, and the 
difficulties that disabled people face, 
and that really gave me the strength to 
do as much as I could for them.  And 
WaterAid – just the story of what it’s 
like if you can’t turn on a tap, you 
can’t get a drink of water, if you’re a 
woman on your period and there’s no 
toilet.  Two and a half billion people in 
this world don’t have a toilet, it’s a 
huge crisis. There’s lack of proper 
sewage disposal and sanitation 
facilities, there’s not nearly enough 
investment in infrastructure – there’s 
an enormous amount of work that 
needs to go on. And it’s not a sexy 
topic – opening a new sewage works 
just doesn’t attract the same political 
capital as a new school or hospital.”

To this day WaterAid remains true 
to its founding ethos, based on the 
vision of the water industry and set by 
its founding director, so that it is not 
operational, it invests in local 
organisations to deliver services, it 
works with governments, and it 
doesn’t go places where it’s not 
welcome. “We’re very humble in our 

approach, we push other partners in 
front of us,” Frost says.

“I’ve always been attracted to 
organisations working on people’s 
rights, helping communities hold 
people to account and raise their 
voices and understand what they can 
do to make change happen.

“But I certainly think you get the 
best results if people lighten up.  I’m 
very keen that we think about what 
will get the best results in our 
campaigning.  That means thinking 
not just about the message that we 
want to get across, but what is heard 
by the person sitting across the table, 
and what will make them feel good 
about doing something to make 
change happen. 

“That’s usually not beating someone 
around the head and making them feel 
guilty, but coming up with something 
that will make them be seen in a 
positive light, or making them think 
it’s their idea.  

“And I always feel we need to be 
humble.  When we do development 
work in other people’s countries, we 
work with other organisations and we 
employ local people, because if change 
is to happen effectively the people who 
can do that are those that know the 
context, the politics and ‘how things 
work round here’.”

Andrew Hind, chair of the Charity 
Awards judges, who first met Barbara 
when they were working at ActionAid, 
says she is one of the sector’s leaders 
who has “never chased her own 
profile” and that she “personifies the 
values of the organisations she works 
for”.  WaterAid’s values, as listed on 
its website, are respect, accountability, 
courage, collaboration, innovation, 
and integrity.

Barbara is the first to admit that she 
never had any grand career plan.  “I 
took opportunities and I took risks, 
and I wasn’t afraid to try different 
things.  Was I lucky?  Absolutely – 
though I think I put myself in 
positions where luck could happen.”  

Tania Mason

THE FROST YEARS
1970 - 1972   
University of Keele, BA Hons 
course, psychology and social 
sciences 

1973 - 1979   
Administrative positions with 
Australian Commonwealth 
Public Service and the Perth 
Hospital for Women

1980 - 1983   
Personal assistant to Minister 
for Consumer Affairs, NSW 

1983 - 1986   
Neighbourhood centre 
coordinator, Bellingen, NSW 

1986 - 1989   
State manager of service 
development, Home Care 
Service, NSW

1989 - 1991  
Country director, Community 
Aid Abroad, (Oxfam Australia), 
Mozambique 

1991 - 1992   
Assistant head of Southern 
Africa Regional Office, Save the 
Children Fund (UK), Maputo 

1992 - 1993   
Senior programme officer, 
ActionAid, Mozambique 

1993 - 1996   
Deputy director then acting 
director, ActionAid, Malawi 

1996 - 2005   
Chief executive, Action on 
Disability and Development, 
Somerset 

1998 - 2008   
Trustee and vice chair, Acevo 

2003 - 2006   
Trustee of the Development 
School, an NGO based in the 
Balkans 

2005 - now   
Chief executive, WaterAid  

2011  
Awarded two honorary 
doctorates from Exeter and 
Cranfield Universities
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