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FOREword
It is a pleasure to present CAF Southern Africa’s in depth
report into South Africa’s rich giving culture.
This important piece of work was borne of our desire,
alongside our partners here and abroad, to both identify
the roadblocks and the opportunities to growing individual
charitable giving.
Its findings could not be more timely. While South
Africa might be the second strongest economy on the
African continent, challenges of poverty, inequality and
unemployment remain. This is the moment in our history
when our own civil society organisations (CSOs) need
to become increasingly robust and prepared for the
challenges ahead.

Gill Bates
Vast changes in economies and societies bring with them
Chief Executive
an unprecedented opportunity to transform support for
CAF Southern Africa
civil society and build movements that can help realise the
ambitions of the Sustainable Development Goals (SDGs) and go further, to create the means to solve economic,
social and environment challenges and forge a bright future for millions.
To do that, here in South Africa, we need not just the funding, but the mass support of our people and tools to run
with the baton and ensure that we represent the interests and values of the South African people.
We begin in an auspicious position – with Ubuntu. The report findings from the focus groups detailed in these
pages are as inspiring as they are unanimous in reminding us of our spirit of generosity, our inherent and deeprooted willingness to give to our families, our friends, our neighbours and – perhaps most importantly – to strangers
in their time of need. I was particularly struck by the finding that people are equally willing to give to a stranger as
to a friend.
As a voice in civil society, it falls to organisations such as ours and our many friends doing complementary work
to harness that spirit and to make certain that it translates into a strong voice for our poor, for those being
left behind.
Our unemployed and poor people will not recognise themselves in stories of ours as a middle income country,
of being ‘on the up’ – it is up to the rest of us to ensure their needs are heard, that our advocacy work with
Government is honest and forthright and designed to strengthen our still young democracy.
Finding that voice for CSOs is vital, as this research found that while those who provide vital services to the general
public feel that they are both welcome and respected in Government circles, those which challenge public policies
and advocate for greater equality fear they run a risk of alienation. It is worth noting that this is not a South African
problem, but one faced by organisations raising the alarm around the world when Governments seek to silence – or
even punish – reasoned voices of peaceful opposition.
We are grateful for the chance to undertake this research in partnership with the Charities Aid Foundation (UK), Aga
Khan Foundation, CS Mott Foundation and the UK National Lottery Community Fund. I am, as ever, humbled by the
generosity that exists – particularly among those with the least to give – and take inspiration from the scale of giving
captured in these pages. I hope it proves as helpful in your work as I know it will be in ours.
CAF GROWING GIVING IN SOUTH AFRICA
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About this report
This report from CAF Southern Africa in partnership with the Aga Khan Foundation, CS Mott Foundation and the
UK National Lottery Community Fund, looks at individual giving, the enabling environment and challenges for civil
society in South Africa. This forms part of a series that also includes reports on Kenya, Tanzania and Uganda as well
as an amalgamated report covering these three East African countries.
It complements the international research into giving that CAF has conducted for decades, including our renowned
CAF World Giving Index1 which celebrated its 10th anniversary
in 2019.
Some years ago, CAF identified a once in a lifetime opportunity to harness the growth of the middle classes in
emerging economies into contributing more to civil society2. Our Groundwork for Growing Giving paper estimated
that with as many as 2.4 billion people set to join the world’s middle classes by 2030, it is crucial that we ensure
that the groundwork is put in place to support and encourage mass giving: movements in support of civil society.
We estimate that if the world’s middle classes were to give just 0.5% of their spending – less than the average UK
household and about the same as people in the Republic of Korea – that could amount to $319 billion in resources
for civil society organisations (CSOs) annually by 2030.
Harnessing the power of mass giving could release unprecedented resources to achieve the SDGs and tackle
poverty, disease and many other social and environmental problems. But it would do much more than that.
Growing domestic giving means giving money but it also means volunteering, sharing skills and advocacy. It would
produce essential unrestricted funds for domestic CSOs, a healthy balance between local, regional and international
organisations, and public engagement which would strengthen organised civil society, and strengthen democracy
with it.
Following on from Groundwork for Growing Giving, we identified a need to understand more about current giving
behaviours in key countries. In partnership with the Aga Khan Foundation, CS Mott Foundation and the UK National
Lottery Community Fund, we were able to commission the research agency Ipsos MORI to conduct a three pronged
research programme, augmented with input from sector practitioners and experts through workshops in London
and Nairobi, and desk research by CAF.
This is the report covering South Africa, which follows an amalgamated report on East Africa and individual reports
on each of the three countries included in this; Kenya, Tanzania and Uganda which will follow in this research series.
These reports include the findings of the Ipsos MORI research as well as policy context and recommendations
developed by CAF.
We hope you find this report both interesting and useful.
If you have any questions on this research, we would love to hear from you and can be contacted at:
research@cafonline.org

1	CAF (2019) World Giving Index 10th Edition. https://www.cafonline.org/about-us/publications/2019-publications/caf-world-giving-index10th-edition
2	CAF (2017) Laying the Groundwork for Growing Giving. https://www.cafonline.org/about-us/caf-campaigns/campaigning-for-a-givingworld/groundwork-for-growing-giving
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About Charities aid foundation
Charities Aid Foundation Southern Africa (CAF Southern Africa) is an independent non-profit organisation that
promotes and facilitates effective giving, volunteering and social investment. CAF Southern Africa has been
represented in South Africa since 1997, and in 2000 became a registered Section 21 not-for-profit and public
benefit organisation, with Section 18 (a) status. While being a wholly independent organisation, CAF Southern
Africa is CAF’s Global Alliance partner in South Africa.
The CAF Global Alliance spans six continents, with offices in Australia, Brazil, Bulgaria, Canada, India, Russia,
United Kingdom and the United States. It is a champion for better giving and harnesses local knowledge and
expertise to help donors, companies and civil society make a bigger impact. Last year more than 70,000
non-profit organisations received over £500m in donations in more than 100 countries.
We are CAF and we make giving count.

CAF GROWING GIVING IN SOUTH AFRICA
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Glossary
B-BBEE – Broad-Based Black Economic Empowerment
CAF – Charities Aid Foundation
CAPI – Computer Assisted Personal Interviewing
CBO – Community Based Organisation3
A public or private non-profit organisation that represents a community or a significant segment of a community
and works to meet community needs.
CSO – Civil Society Organisation
Formal or informal organisations that are not part of Government and are self-governing. They can be private
or non-profit and include a range of actors such as advocacy groups, development agencies, community-based
organisations and more.4
DSD – Department of Social Development
ECD – Early Childhood Development
FBO – Faith Based Organisation
Religious, faith-based, and/or faith-inspired non-profit organisations which may be registered or unregistered.5
GDP – Gross Domestic Product
INGO – International non-governmental organisation
LGBT+ – Lesbian, gay, bisexual and transgender plus
NPO – Non-profit Organisations
A non-profit organisation that is not part of Government and has been established for public purpose. This can
include NGOs, CBOs, FBOs, trusts, companies and other associations.6
PBO – Public Benefit Organisation
SDGs – Sustainable Development Goals

3	AIDSInfo (2018) Glossary of HIV/AIDS-Related Terms 9th Edition https://aidsinfo.nih.gov/contentfiles/glossaryhivrelatedterms_english.
pdf
4	The International Journal of Not-for-Profit Law, Volume 8, Issue 1 (2005) Toward an Enabling Legal Environment for Civil Society,
Statement of the 16th Annual Johns Hopkins International Fellows in Philanthropy Conference, Nairobi, Kenya.
5	UNFPA (2009) Global Forum of Faith-based Organisations for Population and Development https://www.unfpa.org/sites/default/files/
pub-pdf/global_forums_fbo.pdf
6	South Africa Government (2020), Register a nonprofit organisation https://www.gov.za/services/register-nonprofit-organisation Last
accessed 31 Jan 2020
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Key themes from the research
The view from individuals
A strong culture of generosity exists, but is predominantly informal rather than to CSOs. Survey data showed
that engagement with mass giving is a common practice already in South Africa. Whilst economic conditions and
limited disposable incomes remain a barrier to giving to CSOs, individuals engaging in non-financial forms of giving is
an area that needs to be recognised. Comparing demographic groups, more structured giving to CSOs was different
between white and black survey participants in South Africa, demonstrating that formalising cultures of generosity
in the country requires an inclusive and tailored approach.
Motivations for giving in South Africa are articulated through local traditions and personal faith. All focus
groups highlighted the concept of “Ubuntu”7 which is prevalent across South Africa. Within the survey, participants
felt most positively about faith-based organisations (FBOs) and religion was cited as the second biggest motivation
for giving closely behind seeing the impact of one’s help. This shows the potential of utilising partnerships with
churches and religious institutions, and the importance of effectively communicating impact to engage and grow
individual giving.
A mixed picture emerged when it comes to the use and role of technology. Cash was the most prominent
way to give, but far fewer survey participants used mobile and online services. Few found out about CSOs online or
through social media, raising questions around the role of technology in fundraising strategies.
Trust and making the case to local populations for support remains an issue for local CSOs. While most
survey participants in South Africa held positive views on the effectiveness and impact of CSOs, many also
mentioned a lack of trust as a reason for not giving. Individuals’ awareness of CSOs and their needs was identified
by the CSOs themselves as a challenge to increasing individual donations to them.

7
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 ade, Christian B. N. (2010) “What is Ubuntu? Different Interpretations among South Africans of African Descent.” South African Journal
G
Of Philosophy 31.3 P. 484–503
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The view from civil society
Recognition around the potential of individual giving is growing as CSOs are diversifying their income.
CSOs cited a range of income sources, with several looking to promote individual giving using a variety of means
such as online campaigns. The corporate sector is also a particularly prominent source of funding. The country
is currently experiencing some of the more developed philanthropic infrastructure and collaborative platforms
in the region, but further investment is needed to strengthen this. Investment in more core funding for staffing
strategic fundraising efforts is also required. The view that younger generations donate less and prefer volunteering
highlights the importance of developing a broader range of non-financial ways to participate in civil society.
Fluctuations in donor funding and competition around resources are challenges for CSOs’ income.
Competition for available funding is compounded by a lack of skilled staff and challenges in maintaining a strong
senior leadership. Despite its middle income status, the transition of foreign aid away from South Africa is affecting
its civil society’s ability to tackle societal issues and inequalities, highlighting the need to resource organisations’ core
costs and long term sustainability.
Partnerships within the sector are vibrant but volunteer bases need to grow and increase their skillsets.
While some CSOs have highly skilled volunteer support, for most it is an underutilised resource or carries too high
an administrative cost. As CSOs feel that the culture of philanthropy is changing and younger people are more
interested in volunteering, this is a key area in need of resourcing. While collaborations are commonplace, the
private sector could do much more beyond donating to CSOs to build meaningful partnerships and provide varied,
non-financial support.

CAF GROWING GIVING IN SOUTH AFRICA
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The role of Government
While civil society in South Africa feels it retains an independent voice, Government could do more to
champion the sector. Most CSO participants believed that they have freedom to express opinions and challenge
Government. While those CSOs filling gaps in service provision and working closely with Government felt that they
are perceived positively by Government, concern remained that those speaking out may meet resistance or be
‘punished’ through losing Government funding.
In the regulatory space, a lack of coordination and oversight of CSOs creates challenges including lack of
information on similar organisations, greater potential for duplication and less comprehensive coverage of the
issues faced by the sector. Other criticisms include a lack of transparency and poor management of Government
datasets. While South Africa has a lot of progressive legislation that would be useful to CSOs, there is currently an
implementation gap meaning that they are not reaping the benefits.
Tax incentives for individual giving and CSOs are mostly in place but few survey respondents were aware of
them. Despite the frequency of giving money to CSOs, most participants were unaware of whether tax incentives
existed or not, or believed that none exist. Among those who were aware that they exist, the vast majority had not
used them in the past. As well as helping to raise awareness around tax incentives for individuals, the Government
could simplify its three-tiered approach to public benefit status to create a better enabling environment for CSOs.

10 |
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Lessons for government, civil society
and the wider world
This research demonstrates the generosity of the middle classes and shows the potential of giving by people
in South Africa to have a transformative effect and to strengthen their role as active citizens in their community.
However, international partners, national Government and civil society need to help put the right conditions in place
for unlocking mass engagement with individual giving to local CSOs. This is CAF’s view on steps needed from each:


 ecognising the importance of giving in building civil society resilience is essential to sustainable
R
development in a country making the transition away from foreign aid. Individual giving, formal and informal,
financial and non-financial, needs to be seen as the foundation for civil society resilience and key to delivering
on the SDGs. Although South Africa has a vibrant culture of charitable giving and CSOs already rely on
individuals as a key funding source, there is an opportunity to grow individual giving to CSOs. This is integral
to their credibility and legitimacy; and more broadly to civil society’s role in protecting civic freedoms, holding
Government to account and underpinning a stable society.



 ector and funder leadership: strengthening local cultures of giving requires an open discourse around power
S
dynamics that exist between large institutional partners and less powerful parts of local civil society. Many
INGOs and multilaterals are also gearing up to tap local giving in countries in middle-income economies such as
South Africa. It should be borne in mind that despite South Africa being the second strongest economy on the
African continent, the vast majority of South Africans live in poverty. This can be at odds with empowering local
actors and can potentially undermine solidarity in the sector and upset the social safety nets underpinned by
informal giving. INGOs should work to support local CSOs and be an active participant in growing a local ecosystem for civil society.



 unding civil society infrastructure to mobilise mass engagement in giving: investing in local infrastructure
F
and alternative financing models for CSOs to limit their dependency on aid. Local infrastructure is a network of
institutions and platforms that provide crucial services upon which civil society and giving to good causes can
flourish. It is present in South Africa but needs further investment. This infrastructure can take on many forms,
such as fundraising portals and CSO validation services, philanthropy advice, sector representation, standardsetting bodies and self-regulation, or research and capacity building, as well as sector-specific financial services.



 uilding on local cultures of giving: by supporting a shift in the working mind-sets of local CSOs. The culture
B
of support for family and community that exists in South Africa is powerful, and a foundation upon which
to build. While local CSOs often focus on the requirements of external partners, they can work differently.
However, CSOs could address this by diversifying their funding models to include local income generating
activities and individual giving in particular in their funding mix as well as fully recognising other forms of support
such as in-kind and volunteering.



 elling the story: communicating the value of local civil society is crucial to addressing public trust and
T
awareness. This requires investment in campaigns for local resource mobilisation that highlight the value of civil
society, and story-telling by CSOs that connects people with their causes and explains their impact and added
value to communities and individuals, using language that empowers people to understand the causes that they
are supporting. This will help to motivate them to continue their giving journey and deepen their engagement
with civil society.



 ostering an enabling policy environment: strengthening local cultures of generosity requires an enabling
F
environment for mass participation in giving and civil society. In South Africa far more can be done to create
an environment of transparency and clear regulatory frameworks. Government should ensure that regulation
of civil society is transparent and fair and should recognise the vital importance of the sector having an
independent voice. Clear registration and regulatory processes, and establishment of databases of CSOs, is also
to key to facilitating collaboration.
CAF GROWING GIVING IN SOUTH AFRICA
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SOUTH AFRICA
in Context
This section of the report is based on desk research conducted by CAF.

Middle class growth and the opportunity it brings
With as many as 2.4 billion people set to join the world’s middle classes by 2030 there is an opportunity to encourage
mass engagement in giving and grow local generosity movements in a number of countries. CAF has estimated that if
the world’s middle classes were to give just 0.5% of their spending, that could amount to $319 billion in resources for
CSOs annually by 2030.
South Africa’s ability to be a nation of givers is however predicated upon its status as an upper-middle-income
economy, the second largest in Africa.8 However, GDP growth in South Africa has been close to zero since 2014
and the country has one of the highest rates of inequality in the world.9 A study by the Department of Planning,
Monitoring and Evaluation found that only a quarter of South Africans could be considered stably ‘middle class’ or
‘elite’, with authors of the report discussing a ‘vulnerability’ approach judging the middle class to be far smaller,
at 13.5%. 10
There are a number of building blocks that are important to addressing these issues and protecting the rule of law. An
active and resilient civil society is crucial to addressing positive social and economic change for all. Civil society’s dual
role of providing services and giving voice to social issues is critical to underpinning stable governance and building
resilience within societies.

Recent history of civil society in South Africa
With the legacy of the struggle against apartheid and the peaceful transition to a constitutional democracy in 1994,
South Africa is considered to have a strong culture of civic activism and a progressive constitution. The civil society
landscape in South Africa has however had an up and down history. In 1994, CSOs had to rethink their adversarial
relationship to the state which had been evident during the apartheid years. Around this time, a ‘brain drain’ also
occurred, caused by civil society leaders moving into Government and business, resulting in many grassroots
community based organisations (CBOs) appearing in order to fill the vacuum. These formed stokvels and co-operatives
as poverty alleviation strategies.

8 The World Bank | Data (2011). South Africa. https://data.worldbank.org/country/south-africa
9	
Gini Coefficient of 0.63 in 2015. GINI Index – World Bank Estimate (2015) https://data.worldbank.org/indicator/SI.POV.
GINI?locations=ZA&view=map
10	Africa Check (2018). This is how big South Africa’s middle class really is. BusinessTech. https://businesstech.co.za/news/finance/229307/
this-is-how-big-south-africas-middle-class-really-is/
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Challenges facing CSOs
CSOs’ financial stability has deteriorated as funding from foreign sources decreases and the local private sector
shows ‘donor fatigue’. This has left South Africa with a few well-resourced organisations which have the financial,
administrative and intellectual capacity to carry out their operations, while many organisations (in particular CBOs
and rural CSOs) live from hand to mouth.11
In terms of sectoral infrastructure, there is a perception that because funding has dried up, there are fewer
networks and resource centres and these cannot meet demand12. CSOs collaborate only on a narrow range of
issues of mutual interest13, a situation compounded by the lack of an umbrella body to harness a collective voice,
and competition for scarce resources. The overall challenge is thus income diversification, highlighting the need to
develop the domestic giving landscape.
The ability to mobilise resources, financial and non-financial, domestically will hinge on public trust. CSOs that
provide services are often perceived as extensions of the Government and can be viewed negatively if they are
unable to provide services at the same level as Government departments. Notably, this impedes most CBOs from
fundraising amongst their constituencies since they are viewed as providers who should offer services for free.
Nonetheless, CSOs that are involved in national-level advocacy often have positive reputations among the public.14

Cultural traditions and giving
Generosity is already high in South Africa. During the post-apartheid period in the 1990s, the African ideology of
ubuntu – which engenders harmony and cooperation among South Africa’s many racial and ethnic groups – drove
a moral imperative for giving and community assistance. CAF’s South Africa Giving 2019 report showed that 80%
of people had given to a CSO, religious organisation or sponsored someone in the past year. Two thirds of people
(66%) had taken part in a civic activity in the past 12 months, in particular signing a petition and taking part in a local
consultation.15

Tax incentives
Organisations can be entitled to a range of fiscal benefits, including a partial income tax exemption and an
exemption on transfer duty on immovable property. However, South Africa uses a tiered approach toward public
benefit status, first with registration under the NPO Act, with a subsequent application for the status of ‘public
benefit organisation’ (PBO) and a third tier application to receive tax-deductible donations. PBOs may earn income
provided it is not their principle objective; however, many smaller grassroots CSOs, particularly those lacking legal
counsel, refrain from engaging in income-generating activities because they are concerned about losing their PBO
status. Therefore, while South Africa’s legal environment incentivises giving and is generally supportive of CSO
activity, significant restrictions remain.

Regulation
While South Africa has, in theory, some best-practice policy and legislation, in reality, limitations in critical areas such
as registration means that many organisations have had to operate for lengthy periods without formal registration,
impacting their ability to raise public funds. The national agency can be bureaucratic and has been accused of
political interference in its funding priorities.16

11 S
 ee the Private Philanthropy Circle, Philanthropy Service Providers Network, the Southern Africa Trust Drivers of Change Awards,
Inyathelo Philanthropy Awards, The African Grantmakers Network, The Social Justice Initiative, The Other Foundation
12	Many sectors have network or member organisations that serve as resource centres e.g. NACOSA, a network of 1,500 CSOs working
on the HIV/AIDS response, or Inyathelo, which works to sustain CSOs across all sectors.
13	These include: Welfare and Humanitarian, Health Care, Education and Development, Conservation, Environment and Animal Welfare,
Land and Housing
14	Civicus (2015). Enabling Environment National Assessment, South Africa https://www.civicus.org/images/EENA-SouthAfrica2015.pdf P. 6
15 Civicus (2015). Enabling Environment National Assessment, South Africa https://www.civicus.org/images/EENA-SouthAfrica2015.pdf P. 6
16 Civicus (2015). Enabling Environment National Assessment, South Africa https://www.civicus.org/images/EENA-SouthAfrica2015.pdf P. 8
CAF GROWING GIVING IN SOUTH AFRICA
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The existing legislation is flexible in terms of who may establish a CSO (whether under the NPO Act, Companies Act or
Trust Property Control Act), and the reporting requirements are not onerous; in 2015-16 there were 153,667 NPOs
registered with the Department of Social Development (DSD), of which 94% were voluntary associations, 4% were
non-profit companies, and 2% non-profit trusts.17
The centralised nature of the Directorate of non-governmental organisations (NGOs) does however result in weak
oversight and disadvantages for rural CSOs. It lacks the institutional capacity to sufficiently meet its statutory
obligations and often takes inordinate amounts of time to process applications for registration.18 Organisations have
to register multiple times for different purposes, at a high cost: while Trusts register with the Department of Justice,
voluntary associations and non-profit companies (NPCs) register with the DSD. A report by the DSD stated that the
majority of CSOs in every sector except social services were non-compliant with DSD registration requirements.19.

Closing space for civil society
Democratic South Africa has an established tradition of civil society participation in the legislative process – CSO
advocacy and investigative reporting contributed greatly to President Jacob Zuma’s failure to get his preferred
candidate elected as the new ANC president. Yet CSOs are limited in their freedoms, required to give seven days’
notice before holding public assemblies, and feel this creates a chilling effect.
In the absence of effective state service delivery, social movements, post apartheid, became spokespeople on the
issues of the day. According to Human Rights Watch, the realities of post-apartheid South Africa have materialised in
the form of unfulfilled promises, and the sector has had to rework its independent identity, and now struggles to walk
the path between being both a partner and critical evaluator in relation to the state.20 Some accuse the Government
of using available public funding to create ‘insider’ and ‘outsider’ organisations, the latter being lobbying and advocacy
organisations.21
South Africans are also witnessing a decline in civic space, in particular the rights to assembly and expression. The
political situation is sensitive with former President Zuma forced to resign in February 2018, facing a number of
serious corruption charges22 and the new Government dealing with serious issues of inequality, unemployment,
corruption, poverty and violence.23

Summary
The designation of South Africa as a middle-income country and the resulting shift away of international funders has
hit the CSO sector particularly hard. The South African civic space is strongly segmented between well-off NPOs and
poorer (and often black-led and black-membership base) CBOs, engendering what some call ‘NPO elitism’ and a crisis
of democratic legitimacy.
The importance of engaging a mass of local givers goes beyond a flow of domestic resources, as it would also create
a supporter base reflective of society at large and able to act as a check on domestic accountability. Countries
with established civil societies enjoy high rates of giving at all levels of society, and besides being a key source of
unrestricted income, giving can also encompass other giving in kind such as time, volunteering and skills. Such varied,
mass support for civil society can help strengthen legitimacy and responsiveness to local needs, thus bolstering its
voice, independence and resistance to closing civic space.
17 Civicus (2015). Enabling Environment National Assessment, South Africa https://www.civicus.org/images/EENA-SouthAfrica2015.pdf P. 5
18 USAID, ICNL, fhi360 (2018). 2017 Civil Society Organizations Sustainability Index, for Sub-Saharan Africa, 9th Edition. https://www.usaid.
gov/sites/default/files/documents/1866/2017-CSO-Sustainability-Index-for-Sub-Saharan-Africa.pdf P. 204
19 https://www.usaid.gov/sites/default/files/documents/1866/2017-CSO-Sustainability-Index-for-Sub-Saharan-Africa.pdf P.204
20 Human Rights Watch (2019). South Africa: Events of 2018. https://www.hrw.org/world-report/2019/country-chapters/south-africa
21 CIVICUS Monitor (2019). South Africa Overview. https://monitor.civicus.org/newsfeed/2016/06/01/south-africa-overview/
22 Africa Check (2018). This is how big South Africa’s middle class really is. BusinessTech. https://businesstech.co.za/news/finance/229307/thisis-how-big-south-africas-middle-class-really-is/
23 CIVICUS Monitor (2019). South Africa Overview. https://monitor.civicus.org/newsfeed/2016/06/01/south-africa-overview/
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Despite the positive intentions of the policy and legislative framework for civil society, the funding model for CSOs as
established by the National Development Agency (which focuses on non-profit status, registration and compliance
with registration requirements) is complicated. A more powerful mechanism could consist of changes to the tax
regime to enable more individuals to give with greater ease.
The research contained within this report aims to fill some data gaps and move us towards developing informed
solutions that will enable us to answer questions such as:


How do we make the most of this opportunity?



How do we better understand existing cultures of giving?



 ow do we support and encourage the middle class to embrace all that civic activism is about and proactively
H
engage in giving?

CAF GROWING GIVING IN SOUTH AFRICA
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Research approach
CAF commissioned the research agency Ipsos MORI to conduct a broad, mixed-methods landscaping study of civil
society and individual giving in South Africa, as well as Kenya, Tanzania and Uganda which are detailed in separate
reports.
The research was developed with CAF’s key objectives in mind, to understand:


t he enabling environment in South Africa, including how and why people give and what causes they give to, as well
as obstacles and challenges in giving;



what would make the public engage with civil society and social issues; and



t he challenges faced by the civil society sector and the impact of the challenges on civil society’s ability to address
local needs.

Ipsos MORI’s research combined both qualitative and quantitative methods:


10 qualitative, semi-structured interviews with CSO leaders;



3 mini focus group discussions with urban, middle-income adults; and



a face-to-face survey with urban, middle-income adults – 500 interviews in total.

The rationale for this was that qualitative research is best suited to answer some of the research questions: the
focus on understanding behaviours, motivations, barriers, and attitudes necessitated the more open, discursive and
generative nature of qualitative research. Compounding this, the need to draw out narratives of individual giving,
and to explore how civil society is understood and viewed by adults, required participants to be given space to give
testimonials, and for researchers to follow emerging lines of inquiry and probe for more information. However, to
understand the landscape of giving and the extent to which charitable giving takes place, a quantitative approach was
more appropriate.
These research activities were coordinated centrally by Ipsos MORI’s Social Research Institute in the UK, who had
overall responsibility for research design and analysis. Research was managed, and fieldwork conducted by Ipsos
South Africa.
Complementing these activities, the CAF policy team also undertook a separate strand of desk research to understand
the current landscape in terms of broader issues facing civil society in South Africa, including the regulatory
environments. Prior to finalisation of these reports, the CAF team also conducted a series of workshops in London
and Nairobi with key people, to seek further perspective on the results as they were evolving. Some insight from these
workshops is included in the narrative of this set of reports.
Full details on the research objectives and the research approach can be found in Appendix 1.

CAF GROWING GIVING IN SOUTH AFRICA
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The view from civil society
CSO internal practices
Organisational structure
Ten CSO participants were interviewed in South Africa representing a range of organisation sizes and staffing
structures. Staffing varies widely across the different organisations, with the smallest organisation relying on eight
full-time and one part-time employee, while some of the larger organisations have over 100 permanent employees.
Although many CSO participants said that they have volunteers, none of them explained that their organisation
relies heavily on unpaid staff, although one advocacy and human rights organisation has a volunteer base of 1,200
individuals. One service delivery organisation explained that it has 14 consultants, and another organisation also
cited using interns.
The annual turnovers provided by CSO participants ranged from 3 to 42 million South African Rand (approximately
USD 160,000 to 11 million), and many of the CSOs surveyed were founded in the mid-20th century. Two were
founded in the early 2000s, and another two came into existence around 2010.
All of the CSO participants in South Africa explained that their organisation has some sort of management structure
in place. For some organisations, this is in the form of a board of trustees, while for others it is in the form of a
National Council, or an executive committee. One organisation has a management team made up of an Executive
Director, an Operations Director, and a Financial Director, along with four board members: a chairman, a secretary,
a treasurer, and a fourth member without a specific function. Functions of the management board included
steering and approving the organisation’s strategy, overseeing its budget and finances, navigating administrative
and regulatory challenges, and sourcing consultants or experts when this is required.
One CSO participant from an advocacy organisation
explained that their National Council is responsible
for ensuring that the CSO is working within its
mandate, because it is run according to an Act of
Parliament. They also explained that the National
Council is responsible for performing audits.
Some CSO participants explained that the
board does not make operational decisions, but
only guides the strategy of the organisations.
The operational decisions are made by the
management team.

[We have a] general assembly that meets once a
year in October and they look at overall policy,
budgeting and elections. Then within that governing
structure, we have an executive committee, and we
have 5 standing committees. The chairpersons of
each of these committees serve on the executive
committee together with a president, vice president
and treasurer who are elected every 4 years.
CSO leader, South Africa

Organisational strategy
Most CSOs in South Africa explained that they have some sort of formalised strategy in place to determine their
activities. They gave insights into various processes they use for their organisation’s strategy development. Several
explained that because the CSO is split into separate departments, each head of department is responsible for
determining its own strategic direction, which is then presented and approved by the board. Others mentioned
using a three- or five-year plan, which is reviewed and revised annually. A participant from one such organisation
said that at the end of their three-year cycle, they determine which programmes to adjust, and whether to drop any;
however, the overarching strategy largely remains unchanged.
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One participant explained that their organisation’s
board provides some strategic input; however, for
the most part, strategy is devised using a bottom-up
process, using data collection from the community and
input from the staff.
One CSO participant from an advocacy organisation
explained that they build their strategy on a programme
by programme basis based on the eligibility criteria and
priorities set by their potential donors. For instance,
they might look at Government policies and design
programmes that align with these policies with the
knowledge that funding is available for this specific
programme.

Communications
CSO participants in South Africa provided insights into
their communications strategies, many of which relied
heavily on social media and the internet. They explained
that they use digital media to keep people informed of
their CSO’s activities, or to attract donors or volunteers.
For instance, one CSO participant explained that
they communicate with donors and potential donors
through storytelling, by creating short videos of their
beneficiaries and sharing these using social media.
Another explained that in addition to using Facebook,
they recently created a blog. Most participants specified
that their organisation has a website, and some also
mentioned using Facebook, Twitter, and Instagram,
notably to keep donors informed of how funds are
being used (including individual donations), as well as to
recruit volunteers.
Some CSO participants reported having existing, new,
or expanding websites for their CSO, including one who
had recently added a blog. Another reported conducting
monthly online campaigns. Another said that they were
working to develop their online strategy. A different CSO
participant mentioned they had used crowdfunding
platforms for students, and that they were interested in
innovative online fundraising approaches:

You know we don’t come as a team of management
and say, okay we are going to be doing this. Our staff,
the people that we employ, 100 or more staff members
mostly, 99% come from the areas that we work. So we
employ local people and empower and train them.
Then they are the ones who do the work, for example
in Early Childhood Development. They are the ones
who go from preschool to preschool to preschool
reporting on what they are seeing. We have formal
kind of, I would say, structures in place where this
feedback is given, and based also on what the trends
are, and we work with community forums of all of
these programmes.
CSO leader, South Africa

For the past six years we’ve operated on the basis of
a programme strategy that we know donors have got
an appetite for. So, we look at Government policies, we
make sure that we design programmes that align with
Government policies because we know then there will
be Government and related funding available for that.
On the advocacy side, knowing what international
donors want to see happening in this country and
making sure that we came up with a campaign that
would speak directly to international interests as well
as obviously the interests of the people of South Africa.
CSO leader, South Africa

We’ve got eight direct mail appeals that go out every
year. We also have two newsletters and an annual
report. We have a magazine produced internally. We
also have monthly emails going out. So people are
always informed in terms of what is happening and
where we’re at. […] We also survey regularly to find
out what type of stories people are enjoying. We look
at the stats to see which posts go out on social media
making sure we’re providing the people with content
that they like to read about.
CSO leader, South Africa
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Networking was also cited as playing a part in CSOs’
organisational strategies, as well as organising
events. As explained by one participant, while events
do not necessarily generate a lot of income, they
allow the organisation to raise awareness of its work
and increase its supporter base.
Finally, some CSO participants mentioned SMS. One
CSO participant mentioned being about to launch an
SMS campaign to target individual donations.
Another CSO participant said that they were starting
to use SMS giving, and providing SMS updates on
their work, as “people are always on their phones.”
The same CSO was also using an app called
“SnapScan”.
Several CSO participants provided insights into the
challenges their organisations face in terms of their
communication strategy, and how they would like
to improve it in the future. For some participants,
the challenge is around finding ways to effectively
communicate what it is that the organisation does,
both for the benefit of donors and beneficiaries.
Others cited more specific opportunities for
improvement. For instance, one participant explained
that they struggled with their internal communication
and keeping a large number of staff and volunteers
informed of the goings-on of the organisation.
Another explained that they would like to diversify
their communication channels on social media
and expand from strictly using Facebook to also
using Instagram and Twitter. In line with this, one
participant felt that it would be beneficial for the
organisation to publish more written work for the
media; however, they explained that they struggled
to find the time and resources to do this.

So, what we’re trying to do is, we’re trying to take
everything that we’ve learned from traditional
fundraising [such as direct mail and face-to-face contact]
and putting it online. So not a lot of people have had
success when they tried to do fundraising online as well
as doing the traditional fundraising. You always fall back
to the traditional fundraising. So, we’re trying to stay in
line with doing fundraising online and seeing how that
goes. It is quite successful for now. We’ve been […] we’ll
be two years this year as an organisation and in those
two years we’ve raised over R25 million.
CSO leader, South Africa

We’re meeting with the company tomorrow that is
helping us in terms of the SMS campaign. We don’t know
how successful that would be, but through the social
media campaign we’ve reached about seven hundred
thousand people in two months. So we are now wanting
to look at how we can convert that into money.
CSO leader, South Africa

I think SMS giving is really a great way, one of the best
ways because people are always on their phones. On the
other hand, we also have, when we receive a donation,
we have their phone number which is really great. We
can capture that into our database and give them a call
or send them an SMS, keep them informed through SMS.
CSO leader, South Africa

We have SnapScan which is printed on our materials
so when we have a fundraising event people tend to
SnapScan.
CSO leader, South Africa
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CSO resource mobilisation
Sources of funding
Sources of funding mentioned by CSO participants are wide ranging. The CSOs have diversified funding, with all
naming at least two sources, and half citing between five and seven different types of funding. For the most part,
these are national- or sub-national-level donor organisations. These include:


 rivate philanthropy, including small family trusts and foundations, bequests, and individual giving, is a key
P
source of funding and is discussed in more detail further below;



 ational Government funding, in particular from the Department of Social Development, as well as more local
N
Government entities;



 orporate donations, contributed as part of the company’s corporate social responsibility programme, were
C
cited by many CSOs and seem to represent a key source of funding;



NPOs (such as Ikamva Labantu Empowerment Trust and the Networking Aids Community of Southern Africa);



 orporate social investment groups (such as First for Women Foundation and the Anglo-American Chairman’s
C
Fund); and



Religious institutions who fundraised on their behalf or provided regular donations.

In terms of international donors, CSO participants cited receiving funding from international organisations
or foundations, such as the Ford Foundation and CS Mott Foundation, as well as from foreign Government
aid agencies.
Most CSOs also said that they operate income-generating programmes, such as renting out parts of their office
space, running a charity shop, or providing services that the CSO subsidises. However, for most CSOs, this is not one
of their primary sources of income but rather a small component. Some CSOs also said that they hold investments
that generate dividends and interest. Finally, one CSO participant explained that their organisation runs a lottery
system, whereby individuals can purchase tickets with the chance of winning money.

Fundraising strategies
In terms of their organisations’ fundraising strategies, many CSO participants explained that they relied heavily on
the internet, explaining that they provide regular email updates using a mailing list to keep donors and potential
donors informed of the organisation’s activities.
Several participants also explained that they were in the process of promoting individual giving, for example through
social media, their website, emails, and events. Aligned with this, one CSO participant explained that they had
recently hired a full-time fundraiser.
Other aspects of fundraising strategies mentioned
include networking, promoting corporate donations,
and actively seeking out calls to tender.
One participant from an advocacy CSO explained that
they align their programs with Government policies to
ensure that they are eligible to receive Government
funding. Another explained that they are able to cover
all of their administrative costs through their incomegenerating programs.

At the moment our biggest source of income would be
from corporate South Africa because we’re a crowd
funding platform […] the whole concept is based on
individual giving. So we want more individuals to come
on board and we’re seeing that trickling in now. So we
are in the process of developing a robust individual
giving programme.
CSO leader, South Africa
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As noted above, most CSOs also received funds from
the private sector. Some CSOs noted corporate social
investment and the South African Government’s Black
Economic Empowerment (BEE) legislation as a driver
of corporate giving. In addition to giving unrestricted
financial support, the private sector also provided funds
for specific activities, such as to cover school meals for
poor children.

Individual giving to CSOs
As noted above, private philanthropy was one of the key
sources of funds mentioned in interviews, with most
CSO participants explaining that this is an important
source of support. Fundraising from individuals is
carried out through a variety of means, with even the
smallest CSOs carrying out fundraising campaigns to
mobilise individual giving; techniques to drive donations
mentioned by participants included use of online
campaigns across social media and websites, email and
postal appeals, events, matching donor “sponsors” with
individual beneficiaries, and employing professional
fundraisers. CSOs hold donor databases to target these
individuals.

When it comes to the corporates that have come on
board it is based on BEE criteria. Our platform runs
on an algorithm that is based on the BEE codes.
When we do a distribution, it is based on skills
development and socioeconomic development. For
a corporate, corporates come on board because
they want to optimise on their BEE programmes. So
they come and they spend their skills development,
their socioeconomic development. We give them a
report back and they’re able to put that in with their
verification agencies.
CSO leader, South Africa

Then talking about high net individuals, we have a lot
of that in our country. […] But I think that for many
of them, there is high pressure on them from all over,
and they already have their organisations that they
support and that’s it.
CSO leader, South Africa

However, among survey participants who had
supported charitable organisations, the most common
means of finding out about them was word of mouth
(61%). This method was more common among Black
participants than White participants (67% versus 39%). Only 6% of participants who had supported charitable
organisations found out about them online or through social media. Again, this method was more common among
Black participants than White participants (9% versus 3%).
A variety of methods are used by CSOs to receive individual donations. Many receive donations online, through their
websites or PayPal, and many receive funds through bank transfers, EFT or direct debit. Some CSOs use SnapScan,
a South African mobile payment app, for example by including a SnapScan QR code in their marketing materials.
One CSO mentioned receiving funds through Give and Gain, an organisation which is used by donors to transfer
money to charities, and one was looking into partnering with an organisation called the Resource Alliance to help
mobilise funds from individual donors. Other methods used included direct mail, postal order, cheque, SMS and
Back-A-Buddy (an online crowd-funding platform).
Economic conditions and limited disposable incomes were the most frequent challenges CSOs mentioned in
regards to leveraging individual donations. Some also mentioned administrative barriers to raising funds from
individuals, such as the high staffing cost requirement needed to develop long-lasting relationships with donors.
One CSO described how crowdfunding has become popular, but that this only yields one-off donations, and
another described needing their staff to be aware that every potential interaction was an opportunity to develop a
new donor relationship. Some CSOs mentioned competition among CSOs as a challenge.
Awareness of CSOs and their needs was also identified by CSO participants as a challenge to leveraging individual
donations, although specific challenges around awareness varied. One CSO also noted that they have received
gifts in kind in the past that were ill-suited to the organisation’s needs. Awareness was also identified as a barrier to
charitable giving in the survey, and is shown in the next section of the report.
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Other challenges were raised by CSOs, with some
participants feeling that the culture of philanthropy
was changing, with younger people less interested in
giving financially and more interested in volunteering.
For advocacy organisations, some CSOs noted
challenges in attracting donors to sensitive topics,
noting “we don’t have children or cancer survivors or
animals that are cute”.

People think a volunteer comes at no cost. It is a cost.
Our time. Of course, if you weigh up the cost-benefit I
am sure the benefit will outweigh it, but you’ve got to
think about cost-benefit.
CSO leader, South Africa

Giving in kind
Some CSOs in South Africa receive support from
In total we have about twelve hundred volunteers
volunteers. For example, one small CSO has a team
throughout the country, but there must be say about
that provides high-skilled, pro-bono services, including
twenty volunteers that are active on a more regular
attorneys, an industrial relations consultant, and an
basis than the other twelve hundred people that will
architect and interior designer. One larger CSO also
get involved in different campaigns.
mentioned a private sector partner which provided
CSO leader, South Africa
pro bono consulting services. However, most
medium-sized and larger CSOs have few volunteers,
if any. These CSOs described the challenges of using
volunteers, including lack of appropriate skillsets or conversely, loss of skills when volunteers leave. Some CSOs felt
that the administrative costs of managing volunteers were too high, and one CSO noted that significant work was
required to meet volunteers’ expectations and monitor their work.
However, one advocacy organisation described its extensive network of volunteers, which are integral to the
activities of the organisation.

CSO capacities, challenges and opportunities
Organisational strengths
Many CSO participants in South Africa considered their organisational strengths to lie in their internal processes.
In particular, some of the points raised were transparency and good governance, as well as having a clear strategy,
and being good at financial management. Some participants also considered the people within the organisation
to be its strength—in particular, having good leadership, being well organised, and having a dedicated team of
employees with a low turnover. Some CSOs also felt that their strength was in their communication strategy. In
particular, one cited strong reporting to donors as their organisational strength.
One participant from an advocacy organisation felt that their organisational strength lies in having a narrow focus of
work, which allows for a more targeted approach to advocacy, and means that when fundraising there is a “specific
ask”.

Capacity limitations
The capacity limitations raised by CSO participants in South Africa primarily revolved around a lack of funding, and
the impact that this has on the organisation’s scope of work, and ability to employ and maintain staff. Most CSO
participants also mentioned funding as their biggest challenge when asked to identify these. One CSO described
itself as being in a funding crisis, drawing on its reserve funds.
More specifically, some explained that they struggled with fluctuations in donor funding, driven by donor
organisations changing their strategies, or individual donors ageing or experiencing reductions in income. Aligned
with this, one participant from an advocacy organisation explained that their organisation is too reliant on donor
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funding, and needs to find more income-generating
activities, or have a better system around using reserved
funds.

Key challenges
Other specific challenges related to funding from donor
organisations were raised. Some CSOs, especially
smaller ones, noted that raising funds from donor
organisations required specific skills and that they had
unique expectations, such as differing values, as well
as different submission requirements. Some CSOs are
not sure how to tailor their proposals to each donor’s
expectations, and some CSOs therefore placed an
emphasis on building relationships with organisations
over time.
However, another challenge was that donors’ priorities
sometimes changed, for example due to political
changes or due to a reduced interest in funding South
Africa. Some CSOs noted that this type of fundraising is
expensive, and that specific staff were required for this,
but that they don’t have the budget for this or there are
limited skills available in the labour market.
CSOs mentioned a variety of strategies to mitigate these
challenges, such as developing a variety of funding
streams and broad databases of donors and employing
professional fundraisers to target donors and the
private sector.
Funding challenges result in gaps in CSOs’ budgets and
sometimes leaves them needing to use reserve funding
or having to lay-off employees. Furthermore, difficulties
in securing funding were seen to limit the capacity of
CSOs’ work, which was also regarded as a challenge.
Indeed, participants explained that they are limited in
their ability to fulfil the requests for support that they
are receiving, or to expand their scope of work.

We’ve approached our auditors […] and they did a
sustainability assessment with us which really made
all our flaws extremely obvious to us, which is that
we have this serious reliance on donor funding and
not enough income generation or other opportunities
within the corporate and private sector to get money
and technical assistance in different ways. We don’t
communicate about our sustainability issues. People
don’t know that we don’t have good reserve funding.
CSO leader, South Africa

The donor landscape is shifting, so you know overseas
donors are investing less in South Africa because
they’re looking at other priority countries. […] Every
funder has a different requirement, a different online
system, a different form, […] different proposal
template, […] a different way for the budget to be
presented, a different way for the financial report to be
presented. So, it’s very time consuming so now I think
capacity is an issue but also I think generally in South
Africa […] fundraising is not really being developed as
a career.
CSO leader, South Africa

I think the biggest challenge always for the non-profit
sector is fluctuating income from donors. So, you
know, keeping and sustaining those relationships takes
a lot of time and effort. […] We try and keep a broad
donor base and not be too dependent on one donor
for all our income. We try and make sure that we
know what is going on with donors and what they’re
planning to do, if there are changes in strategy that we
know what those changes are going to be and how it
might impact on us.

Another key capacity limitation identified was staffing.
Many CSO participants felt that their organisations are
lacking staff, and in particular, staff with specific skills—
CSO leader, South Africa
namely literacy, computer literacy, English, writing skills
(including proposal writing), and fundraising skills. Some
participants also highlighted that their organisations
struggle to replace senior staff who require strong skills in areas such as leadership, networking, and fundraising.
Finally, one participant explained that they cannot pay their staff the going rate, which makes it difficult to retain
their employees.
One service delivery CSO explained that their biggest challenge was around administration and regulations.
They explained that because of the specific services they offer as well as being an NPO, they have twice as many
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regulations to abide by compared to other CSOs, and
this requires a full-time administrator.

Key support needs
CSO participants in South Africa cited a range of ways
in which they feel that their organisations could be
supported in order to help address the challenges they
face. Some participants explained that they would like
to get help with their communications strategy, which
is rarely prioritised within their organisations despite
being of huge importance.
In terms of further support, a few CSO participants
reported that training, capacity-building or additional
staff were needed. One CSO participant also felt that
they would benefit hugely from having volunteers with
specific skills, especially individuals with strong proposal
writing skills or developed networks who could put the
organisation in touch with relevant stakeholders, and
designers to improve the organisation’s social media
presence.
Other areas for support identified include improving
the computer literacy of staff, and better connectivity,
as well as more funding for operational costs.
One CSO participant called for greater Government
supervision of the CSO sector, to streamline
organisations, as well as more Government funding.

The external environment
Policy and regulatory environment
CSO participants’ experiences of working with
Government were mixed, with some reporting
close funding relationships, but with most of these
also reporting that delayed payment of funds from
Government caused them issues in their work. A few
others reported a lack of active support for CSOs from
Government, and a few reported that Government
actions actively create hurdles or hinder their work.
There were no differences on this between those
working on different cause areas. One advocacy
organisation participant reported that there is mistrust
of CSOs from Government as a result of previous
scandals in the sector, and one organisation which
receives Government funding reported that sometimes
the Government tries to become too involved in the
work of CSOs.
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I think apart from the growing need for services
and the challenges in raising money to sustain that
I’ve indicated that many of our operations are very
specialised skills […] Getting people interested in those
fields because NPOs… sometimes you don’t have
security of tenure for example. Like at the moment
because we have to reduce our budget by R1 million
we have cut everywhere else already, so it means
I have to go into human resources. So, we started a
process of voluntary retrenchments. The concern is
I may be releasing skilled personnel and when there is
an upturn what am I going to do?
CSO leader, South Africa

I think communications is probably the area that we
probably need the most support. So, visibility and
communications … it is always the last thing you invest
in, but it is actually something you need in order to
attract the donors to come to your organisation.
CSO leader, South Africa

I think the Government mistrusts non-profit
organisations. I think there has been quite a lot of
smearing of organisations. There have been some
scandals in the non-profit sector. […] If you hear about
a scandal in the NPO sector like a misappropriation
of funds or some fraud or whatever you’ll be shocked,
because that is not the values that we aspire to.
CSO leader, South Africa

They don’t necessarily… they have sort of mixed
relationships with social justice organisations and
they certainly don’t fund many social justice
organisations. […] so long as it is service delivery
then Government is fine with it. As soon as it starts to
challenge the status quo or the level of corruption or
the systemic choking in the country then there is
more resistance from the State.
CSO leader, South Africa

In another case, a participant reported that where
CSOs’ work plugs gaps in Government services, they
are positively received and may be funded. CSOs seen
as more critical or antagonistic towards Government,
such as social justice organisations, however, might
encounter “resistance” rather than support.
In another case, a CSO participant reported that the
Government can be too hands-off, failing to engage
with the issues identified by them, when through
better engagement and policy change, these issues
might be addressed.
A theme across interviews was of lenient or lighttouch regulation of NPOs, and a lack of oversight or
coordination from Government. Some CSO participants
felt this lack of oversight allowed organisations to act
in a dishonest or disreputable way, for example, not
submitting financial statements, and this not being
picked up on.
Lack of coordination or oversight of the CSO sector
also means, for some, a lack of information on similar
organisations, more potential for duplication, and
less comprehensive coverage of the issues by the
CSO sector. There were also concerns that multiple
organisations were competing for funding to deliver
similar projects, without understanding and building on
others’ previous work.
Other specific issues raised were a lack of transparency,
and poor management of Government datasets.
Another CSO participant pointed out that South Africa
has a lot of progressive legislation that would be useful
to CSOs, but a lack of implementation means CSOs don’t
benefit from them.
For many CSOs, policy and regulation created hoops
that they need to jump through, which in some cases
interfered with their ability to deliver their services. At
times, meeting regulatory requirements was merely
time-consuming, as one organisation described
needing to write and implement several internal policies
(whistleblowing, safeguarding, fraud-prevention).
In other cases, regulation actively hindered service
delivery; for example, one CSO participant reported
that safety regulations designated community buildings
where service provision took place as “unsafe”’ meaning
people are prevented from using them. This was despite
their being the same type of buildings that these same
people are living in.

Government tends to be dismissive in the sense that
[…] you bring in a particular need in the hope that
Government actually sees that this is a need, but it
is never looked at or put into policy on how they can
change some things.
CSO leader, South Africa

It is very easy for the Government when it comes to
regulation to give out NPO certificates so everyone
can pop up and have an NPO. A lot of people pop up
and have NPOs and some are fly by night and all of
that stuff.
CSO leader, South Africa

I feel they [the Government] should do more in terms
of saying hey we have that many organisations in ECD
(Early Childhood Development) but only that many in
a seniors programme. What are the growing issues in
our society?
CSO leader, South Africa

There are thousands and thousands of NPOs and
civil society organisations […] We are not necessarily
working in collaboration with each other. I think
that needs to happen more. […]. Instead of starting
something from scratch see who is there already doing
something. […] tap into what is already working and
building on that as opposed to kind of everybody
doing their own thing.
CSO leader, South Africa
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Policy changes were also raised as an issue, with
CSOs struggling to quickly adapt when goalposts were
moved, for example, when Government policy changes
influence the behaviour of funders, as illustrated in
the quote. One organisation also felt that it was at a
disadvantage compared to smaller CSOs because larger
CSOs are more intensively regulated.
When asked whether the sector has an independent
voice, most CSO participants believed that they do
have an independent voice, and that there is freedom
to express opinions and challenge Government.
Many CSOs, however, also expressed concern that
the Government might “punish” them, for example by
withdrawing funding, were they to speak out against the
Government.

Philanthropic infrastructure, knowledge and
support services
Collaboration between CSOs, and between CSOs
and academics, seem commonplace and vibrant in
South Africa. Partnerships included provision of training
with the support of academics and co-delivering
programmes with other CSOs; these collaborations
helped CSOs fill skills gaps and develop their personnel.
A few CSO participants reported that their organisations
have formal partnerships or are working to formalise
more of their partnerships in the future. In some cases,
short-term partnerships were formed to deliver specific
projects, while others have longer term service provision
partnerships.
In some cases, churches or other religious institutions
provide support to CSOs informally through provision
of regular donations and disseminating information
regarding CSOs, or through formal affiliations with faithbased CSOs.
A few CSO participants reported that involvement
with churches was an area for growth for them. Other
roles for the church in CSO delivery included provision
of support to CSO beneficiaries, and for one CSO
participant, churches’ and religious institutions’ role is
to act as a moral compass for society, and therefore an
authoritative voice on the issues the CSO is working on.

Policy is another challenge because when Government
policy changes then corporate policies change in
terms of their corporate social investment. So they will
invest in the flavour of the day. So if they know that
they’re going to get more points investing in health for
instance it means that education takes a backseat and
health takes a front seat. […] The Government dictates
the policies and you have to wait in the wings and see
where they’re going at that particular time.
CSO leader, South Africa

Well I think we’re able to speak out and we have an
incredibly progressive system and we have very open
channels in terms of freedom of speech, but I think
there are other punishments that are metered out if
you do speak out. So, whether it is trying to control the
funding that comes to you or backlash from ministries
or Government when you do challenge the current
levels of corruption or bad administration.
CSO leader, South Africa

We’re forming more collaborations and ways to work
with people as opposed to wanting to be the leaders in
the field.
CSO leader, South Africa

I think that it is making a real contribution to skills
development in the sector. I think because once people
are together you’ve got all the energy of people in the
same space with common interest and common issue.
CSO leader, South Africa

We do get contributions from different church
organisations on an annual basis […] Also we have
been working with them in trying to change awareness
of their congregants towards [a marginalised group].
CSO leader, South Africa
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There were a few reports of partnerships with the
private sector from CSO participants. One mentioned
having a private sector sponsor, while another
business held fundraising events on their behalf.
One received donations of services in the form of
consultancy.

Role of social movements
CSO participants were somewhat aware of social
movements, but no CSO participant reported
actively engaging with a social movement. A few CSO
participants cited instances where social movements
had achieved a high profile, and one felt they were
a growing influence. Examples of social movements
mentioned included #MeToo, the Treatment Action
Campaign, the Right to Know Campaign, and the Fees
Must Fall Movement.
Some CSOs had positive views of social movements.
However, a few CSO participants expressed concerns
about social movements formalising and becoming
CSOs in what they perceived to be an already
overcrowded sector. Another expressed concerns
that social movements are largely formed of the
younger generation, whose expectations, they felt,
might not be realistic.

Media
CSO participants painted a somewhat negative
picture of the media’s impact on South Africa’s
non-profit sector. In particular, some participants
felt that the media had previously smeared the
non-profit sector’s reputation, by widely reporting
on scandals. This, they felt, was because the media
sought “sensationalist” news, but also, because
the media can be influenced by the Government.
One participant explained that they felt like the
relationship between the media and the non-profit
sector was unpredictable, with the media sometimes
working with social justice CSOs, and other times
taking the side of the Government to slander the
work of CSOs.

They have this space where they are the moral compass
of a lot of people within the country so if some religious
organisations if they say something then a lot of people
tend to follow that. So, because of that I see them playing
quite a big role in framing how people think and also in
the civil society organisations.
CSO leader, South Africa

There is definitely an emergence of social movements
that is holding Government accountable. Also holding
each other accountable. […] You might have also
seen the #MeToo campaign, although that is a global
campaign, but I think a lot of it is happening in
South Africa. The other campaign was around sexual
harassment in the workplace and lack of diversity and
inclusion. So, there is all of that that is happening. Then
there is the student movements.
CSO leader, South Africa

Once they become these big civil society organisations
draining a lot of resources people get caught up in the
bureaucracy and the management and it loses its social
movement appeal. So they’re usually very exciting in
the beginning but they tend to taper off once they’ve
achieved the main objective of getting treatment for
everyone or addressing a piece of legislation that is going
to affect media or, you know.
CSO leader, South Africa

You know, the media loves sensationalism so if
something goes wrong… for example the many
challenges happening a couple of years ago, that was
obviously in the media and it should have been, but…
let me put it this way, there is a perception in the public
that the NPOs are wasting money and they do nothing
[…] I think media has played a big role in [promoting that
impression] over the years.
CSO leader, South Africa

You’re silenced more by the media. I think our media is
rogue at the moment and there is not very good media
ethics, and poor journalism.
CSO leader, South Africa
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CSO perceptions of public attitudes towards
the sector
CSO participants had diverging views on the general
public’s attitudes towards the non-profit sector. Some
participants felt that public attitudes were positive, with
one participant explaining that their individual giving
campaign had been more successful than they had
expected, and another saying that they feel that there is
a lot of giving of South Africa, albeit informal.
Others, however, had more stark views. One participant
felt that there is a growing lack of trust in the nonprofit sector. Aligned with this, another explained that
the current economic environment is not conducive
to giving, and that younger generations donate less to
CSOs than older generations due to a preference to
volunteer rather than to provide financial support.
Further, discrimination against people living with
disabilities was brought up as a public attitude which
poses a challenge to organisations working on disability.
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Now with the younger generations, people that have
joined the labour market in the last twenty odd years,
that same philanthropy is not there as it was with
older people. As some of our older people are passing
away, we are not replacing them quickly enough with
new donors.
CSO leader, South Africa

More and more people are getting to know us because
of our advocacy work and then also, you know, there
still needs to be a change, but it has been changing
over the last twenty five years – myths and attitudes.
People still see disability as a stigma, as a guilt, as
an embarrassment in the family and hide people in
their homes not sending them to school. So, creating
that awareness has been challenging, but it has been
breaking down slowly just not fast enough, we believe.
CSO leader, South Africa

the view
from individuals

PEN PORTRAITS
The supporter of individuals
I support the people in my life, like my friends and family, but also people
I don’t know. I give because my religion teaches me to give and because
I like to see the impact of my help. Giving also makes me appreciate
what I have. I would be more likely to support CSOs if I knew more about
the organisation and if I had more money. In general, I view civil society
organisations positively, and I think donating to CSOs makes an important
difference in society.24
“If you see a person who is in need then Ubuntu is giving to a person so
that you relieve them from their suffering, whatever they have, and ease their burden. […] They are my
relatives. I don’t want to see them suffer. Then if… you know I want them to have something to eat. I
want them to go to school. I want them to have a means to… like this one for a wheelchair, she must
mobilise around. I think it is my obligation, it is my responsibility.” 25

24	This pen portrait was based on the responses of survey participants who gave any form of support to strangers in the last 12 months.
The three most common motivations for giving were their religion (36%), seeing the impact of their help (36%), and because giving
makes them appreciate what they have (30%). The two most common factors that would make the participants more likely to give to
charitable organisations were knowing more about the organisation (39%) and having more money (32%). When asked their attitudes
toward charitable organisations, the statement most frequently agreed with was that donating to them makes an important difference
in society (86%); however, the majority of participants agreed with each of the statements asked in Q28.
25 Focus group discussion with black adults, South Africa
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The charity supporter
I give to CSOs every few months. I’m motivated to give to CSOs because of my
religion, and it makes me happy to see the impact of my help, especially when
I feel a personal connection to the cause. I want to give back to those who
are less fortunate than me. I would give even more if I knew more about the
organisation or how it impacts me or my community, and also because of my
faith. In general, I think that CSOs are effective in solving existing problems in
society and that they have a strong influence over their area of work. I think the
work of the CSOs I support is aligned to the needs of the community.26
“As a young woman I feel safer working through an organization. So, I wouldn’t necessarily go out by
myself or do a river clean up by myself but I feel safe going with a group of people or going through an
organization. I feel safer.”27

The charity sceptic
I haven’t given any support to CSOs in the last year. When I give, I want to see the
impact of my help; I give because of my culture and because I know that others
will help me when I need it. I would give money to the non-profit sector if I knew
more about the organisation and if I had more money. I don’t give money to CSOs
because I prefer to give them other forms of support like food, and because
I cannot afford it. I can’t always afford to give to CSOs, and I’m not sure they
would use the money well. I think that donating to them does make an important
difference in society, yet I’m not sure they use those donations effectively.28
“I generally think we are very good-hearted, good people as a country and as a nation. I really do. I
believe in our good-naturedness. It is just sometimes these types of things creep in especially if you
see in the media, this organisation has been swindled of so much and it breaks your heart. That is
going to happen. There will always be greedy people. That is why you will see that most of my [giving
is] community based [organisations]. I know that founder, more often than not the community-based
founder has other businesses or other jobs. So they are already generating their own income and still
giving towards the cause, which is not the case with NGOs. You are employed by an NGO.”29

26	This pen portrait was based on the responses of survey participants who gave any form of support to CSOs in the last 12 months. Of
these, 6% give more than once a week, 35% about once a month, and 28% about every two to three months. The three most common
motivations for giving were their religion (37%), seeing the impact of their help (30%), and personal attachment to a cause (29%). The
three most common factors that would make the participants more likely to give to charitable organisations were knowing more about
the organisation (34%), their religion or faith (26%) and knowing how the organisation impacts them or their community (24%). When
asked their attitudes toward charitable organisations, the statements most frequently agreed with were that CSOs are effective in
solving existing problems in society (83%) and that they have a strong influence over their area of work (83%); however, the majority
of participants agreed with each of the statements asked in Q28. When asked about their attitudes toward the CSOs they support,
the statement most frequently agreed with is that their work is aligned with the needs of the community; however, the majority of
participants agreed with each of the statements asked in Q31.
27 Focus group discussion with white adults, South Africa
28	This pen portrait was based on the responses of survey participants who did not give any form of support to CSOs in the last 12
months. The most common motivations for giving were seeing the impact of their help (31%), because they know that others will help
them when they are in a time of need (25%) and their culture (23%). The two most common factors that would make the participants
more likely to give to charitable organisations were knowing more about the organisation (39%) and having more money (31%). The
most common reasons stated for not giving to CSOs were a preference to give other forms of support like gifts in kind (31%) and being
unable to afford to give to CSOs (28%). When asked their attitudes toward charitable organisations, the statement most frequently
agreed with was that CSOs are effective in solving existing problems in society (85%); however, the majority of participants agreed with
each of the statements asked in Q28.
29 Focus group discussion with coloured adults, South Africa
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The view from individuals
Giving by individuals
The survey and focus groups in South Africa revealed that charitable giving – to both individuals and organisations
– is a common practice. Indeed, the share of monthly income that individuals estimate that they gave away in
the last month, either to individuals or to charitable organisations, is significant at 35% on average. Yet, current
charitable giving habits do not appear to be making it difficult for urban, middle-class South Africans to make ends
meet. Of those survey participants who have given to an individual or organisation in the last 12 months, 92% said
giving did not make it difficult to make ends meet.
When giving money to individuals or CSOs, the most common method of giving across survey participants was
cash, with 71% having used this method. Far fewer used mobile and online services; 6% said they had given
online with a bank or credit card, 4% said they had used a mobile payment service, and 4% said they had used a
digital wallet.

Giving to individuals or groups of individuals
Within the survey, participants were first asked about giving to individuals or groups of individuals before being
asked about CSOs and other organisations specifically. The decision was taken following the focus groups with
individuals where it became apparent that people do not necessarily think of giving to individuals as ‘giving’ as this
was seen as a normal and in a sense obligatory act distinct from charitable giving. This is something that CAF also
tested within the Nairobi workshops where we discussed preliminary research results, and this was very much
seen to be the case. When the CAF team suggested that this ‘obligation’ would be regarded as ‘giving’ in many other
cultures, this was often faced with questioning.

Figure 1: Whether done anything to support an individual or group of individuals
in last 12 months
Given clothes, food, time, services or
other gifts in kind to a stranger

46%

Given money to a blood relative or paid
for something on their behalf

34%

Given clothes, food, time, services or other
gifts in kind to a blood relative

33%

Given money to a stranger or paid for
something on their behalf

31%

Given clothes, food, time, services, or other gifts
in kind to an extended family member,
a friend, or someone else you know

28%

Given money to an extended family member,
a friend, or someone else you know,
or paid for something on their behalf

22%
14%

Given shelter to a blood relative
Given shelter to an extended family member,
a friend, or someone else you know
Given shelter to a stranger

11%
7%

Source: Ipsos MORI
Base: All adults aged 18+ (500)

CAF GROWING GIVING IN SOUTH AFRICA

| 33

Giving clothes, food, time, services or other gifts in
kind to a stranger is the activity most undertaken by
participants, at 46%. Following this, around a third of
survey participants supported blood relatives, with
34% having given money to a blood relative or paid
for something on their behalf, and 33% having given
clothes, food, time, services or other gifts in kind to a
blood relative. Black survey participants were more
likely than white survey participants to say they have
given money to a blood relative or paid for something
on their behalf (35% versus 18%), while there is no
significant difference between the two groups when it
comes to giving other forms of support.
Giving to individuals was described as common in
focus group discussions. Numerous examples were
provided of giving gifts in kind to individuals, such
as clothes, food, shoes, furniture, sanitary pads, and
blankets. Participants also gave cash and paid for
students’ school fees and individuals’ rent or medical
bills, and there were several cases where participants
had housed someone in their own home. Participants
also described volunteering by tutoring children and
by taking schoolchildren on excursions, such as to
the zoo.
Across all focus groups, supporting family was seen
as an ‘obligation’ and people supported their families
due to a personal desire to help them and avoid
seeing them suffer. However, while black focus group
participants supported their families and felt positive
about this, saying that it was given from the heart,
there was strong resentment towards the term “black
tax” and seeing such giving as obligatory, as this was
associated with negative experiences such as being
criticised by family for not giving enough.
Interestingly, the proportion of survey participants
who had given to family was similar to the proportion
of survey participants who gave money to strangers
or paid for something on their behalf (respectively
34% and 31%). Examples of giving to strangers
included giving food and blankets to homeless
people, and adults and children encountered on the
street, or paying for people’s transportation. The act
of giving also strengthened social bonds, reinforced a
sense of community, and expanded the definition
of family.
Giving to family, including extended family, was
common among focus group participants, but

I’ve got a child that I have taken to school for three/
four years now. I think this is the last year. She is doing
teaching and then I’m paying for her, I’m paying for
accommodation. Knowing that once I’ve empowered her,
she will also do it to others.
Focus group discussion, South Africa

I don’t like black tax because I feel like it is a must that I
must do something for my parents. I didn’t ask my parents
to bring me to earth. Therefore, it is their duty to take me
to school. At the end of the day when I have graduated it is
up to me if I want to help them or not. It is not a must.
Focus group discussion, South Africa

Even though I am saying obligated I don’t mean it in
that way. It is like your nature, you want to give. It is
not thinking of anything. It is family. It is in you. It is
that instinct.
Focus group discussion, South Africa

You know eventually you develop some kind of love for
these people the way you’re handling each other. So,
these girls I am donating sanitary towels for them to
keep them in school when they’re on their cycle. It is my
obligation because I’ve got a daughter. I take them as my
daughters also, but I didn’t give birth to them, but they
are also my daughters.
Focus group discussion, South Africa

I think sometimes when you live in a community and you
know there is a house that lacks you go there, and you
will assist them whether it be clothes; whether it be you
maybe going there to help their kids with homework even
and stuff like that. So that is something that happens a lot
because you also see it within the community.
Focus group discussion, South Africa

My helper and then someone’s house in the
neighbourhood burnt down so we started a drive to try to
get household stuff to replace some of the stuff that burnt
down, and then my colleague was moving and she didn’t
have a house for two months, so I said she could come
stay with me for two or three months while she was trying
to get back on her feet.
Focus group discussion, South Africa
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participants also described giving to colleagues,
the church, labourers (such as security guards and
gardeners) and others with whom they shared
a connection. Twenty eight percent of survey
participants had given gifts in kind or time to support
people they knew in the last 12 months, and 22% had
given money to this group.
The frequency of giving to individuals and amount
given varied among focus group participants,
depending on the recipient and type of expense.
School fees are a regular expense, for example, but
individuals could also be supported on a week-toweek basis with the amount varying depending on
need. While some participants gave on a needsbased basis, others had a budget which included
family and religious obligations, such as giving money
to parents and grandparents, but also gave beyond
this to other family and friends as needs arise.
Among survey participants who had given to either
individuals or CSOs, the most frequent motivation
was seeing the impact of their help (30% overall; 37%
among white participants versus 26% among black
participants). Similarly, whether giving to individuals
or CSOs, focus group participants described the
satisfaction of seeing the impact of their donation
over time. To this end, donations to those with whom
the giver had a relationship was more common.
Across the South African focus groups, participants
felt that giving to individuals was even more frequent
in rural areas, due to rural communities being closer
knit, although they felt that support was more likely to
be gifts in kind rather than money.
The most common reason for not giving to individuals
other than blood relatives among survey participants
was a preference for giving other forms of support
like food or gifts in kind (26%). Trust was the second
most important issue, with 21% of participants
who had not given to individuals other than blood
relatives saying they did not trust that individuals are
in need or honest. Concerns about trustworthiness
of individuals were common across all focus groups,
with participants preferring to give to individuals
whom they know in order to avoid being scammed.
Concerns about safety were raised by some focus
group participants as a barrier to giving. For example,
one participant mentioned being afraid to roll down

I give to the strangers, but I give more to the bursary
students. If I give to a stranger, it will be like I’ve got food
in my lunchbox, I’ve got some spare change […] With
the bursary students I give them sanitary pads, I give
them old clothes. My first choice is to go to the bursary
students at my school because there’s more of
a relationship.
Focus group discussion, South Africa

I know their story, I know that they are struggling,
know what’s happening in their life and they need.
Everybody needs some help but I just kind of…
when I know someone that I know needs help I feel
like I should help them.
Focus group discussion, South Africa

We are living in a society, Ubuntu. It is like we live
together in a sense of let’s say [she] needs something, I
know. She doesn’t have to tell me, I have to think for her.
That is what we call Ubuntu. Giving back and
loving other people.
Focus group discussion, South Africa

I think the majority of people I’ve come across that give
do not give from riches or wealth or whatever. We are
also in a place of lack and I think because we at some
stage also experienced that we know how it is to be
without. Thus, we are giving, not from a place of
overflow because we have enough, or we don’t need.
It is just because we know the need. We know how it is
to be without.
Focus group discussion,
South Africa

The way we were struggling, my mother was struggling,
and my dad died when we were still young. I said I am
not going to live this life and nobody that I know will live
the life that I lived. That is why I touch lives where I go.
Focus group discussion, South Africa
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their car window to give to a stranger or to volunteer on
their own. As a result, focus group participants were more
inclined to give to individuals who they know or to CSOs
than to strangers. Overall, 9% of all survey participants
said they did not give to individuals other than blood
relatives due to a fear of safety.
Among survey participants, giving to individuals is a
common practice, with 99% of participants having given
some form of support to individuals, such as family,
community members or strangers, over the past 12
months, and 61% of participants having supported the
charitable work of an organisation over the same time
period. While no differences are observed by race when
it comes to supporting individuals, white participants
are more likely than black participants to indicate having
supported charitable organisations in the past twelve
months (77% versus 56%).

What I can say, here in [Johannesburg] there is
no longer a spirit of Ubuntu […] Now you see this
technology and this fast lifestyle here in Jozi it makes
us inhuman. We are losing this spirit of Ubuntu here.
Focus group discussion, South Africa

In the city it’s more money based, whereas in the
rural areas, it would be more service based. So,
someone will donate their time in a more rural area
because not a lot of people have money in those
areas. Here I won’t say people are lazy, but they’d
rather throw money at it and then it’s done.
Focus group discussion, South Africa

All focus groups mentioned the concept of “ubuntu”, or helping others without expecting anything in return, as a
motivation for giving. In the quantitative survey, culture, and specifically Ubuntu, was in fact the most commonly
cited motivation for charitable giving among black participants (33%, compared with 11% among white participants).
The concept of “simunye”, meaning “we are one”, was also raised in the focus group with white participants as a
motivator for giving.
Although the concept of “paying it forward” was not explicitly mentioned, participants also described that they were
motivated to give because they had been helped in the past or because they had previously experienced need.
Another frequently mentioned expression was that “charity starts at home”, which motivated participants to give to
individuals in their lives, rather than supporting organisations. All groups said they were motivated to give to causes
that are close to their hearts, as well as to individuals with whom they had lasting relationships.
While the research was conducted with middle-income adults in urban areas, focus group participants were asked
their views on how giving might differ in rural areas. A common perception was that in rural areas, giving in kind –
such as giving food from one’s own garden – is likely to be more common. There was also a perception that rural
areas have a stronger sense of community and that individuals notice and are more responsive to one another’s
needs.

Giving to civil society
Overall, three quarters (75%) of survey participants were aware of at least one charitable organisation that is active
in South Africa. Awareness differs among white participants and black participants (85% and 68% respectively).
Furthermore, 61% of survey participants had supported the charitable work of these organisations in the past 12
months, with again a significant difference between white and black participants (respectively 77% and 56%). A
similar proportion of survey participants had supported FBOs (28%), NPOs (27%) and CBOs (23%), but few survey
participants had supported an NPO (1%).
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Figure 2: Whether supported the charitable work of any of these types of organisations
in the last 12 months
28%

Faith-based organisation

27%

Non-proﬁt organisation
23%

Community-based organisation

Non-government organisation

1%

No, I have not supported the
charitable work of any of these types of
organisations in the past 12 months

32%

Source: Ipsos MORI
Base: All adults aged 18+ (500)

Among those who have supported CSOs in the past 12 months, the most common cause was helping the poor
or hungry, with 50% of survey participants supporting this, followed by helping children and young people (38%).
Religious organisations were the third most common cause area at 36%.

Figure 3: Causes supported in the last 12 months
Helping the poor or hungry

50%

Children and young people

38%

Religious organisations
(including to places of worship)

36%

Homeless people,
housing or refuge shelters

30%

Older people

30%

Disabled people

21%

Community development
and support
Disaster relief (ﬂoods, terrorist
attacks, earthquakes, etc.)
Supporting medical institutions
(hospitals, hospice care, etc.)
Supporting education, schools,
colleges, or universities

8%

7%

6%

5%

Source: Ipsos MORI
Base: All adults aged 18+ who have supported the work of a charitable organisation in the past 12 months (311)
*Causes that were supported by less than 5% of respondents have been excluded from this chart
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The most common ways of providing support to charitable organisations among survey participants in South Africa
was giving money, with 74% of participants who had supported a charity in the last 12 months having done this. This
form of support was more common among white survey participants than black survey participants (84% versus
69%). One focus group participant supported CSOs financially through a roundtable group where members pay
a monthly fee which is then distributed. Other means of providing financial support to CSOs included attending a
charity concert and monthly bank transfers or direct debit.
The second most common form of support among survey participants was giving food or gifts in kind (70%), and
over half (57%) had volunteered or given time to a CSO. Focus group participants described numerous examples of
volunteering and giving gifts in kind to CSOs. Examples of gifts in kind included clothes, food (more frequently
mentioned in black and coloured focus groups), and blankets. Participating in food drives was also mentioned.
Giving through religious institutions was common, and some of these have schemes to feed the poor. Volunteering
activities included volunteering for a sea bird charity and a rescue organisation.

Figure 4: Types of support provided in last 12 months
74%

Given money to a
charitable organisation

70%

Given food or goods in kind to
a charitable organisation
58%

Attended a fundraising event
Volunteered or given time to
a charitable organisation

57%

Purchased goods from a charitable
organisation, e.g. from a charity
shop or charity website
Followed or shared something
on social media about a
charitable organisation
Signed a petition on behalf of
a charitable organisation

46%
40%
31%

Source: Ipsos MORI
Base: All adults aged 18+ who have supported the work of a charitable organisation in the past 12 months (311)

Survey participants who indicated having given money to individuals or a charitable organisation in the past 12
months were asked to estimate how much they give each month. The survey results indicate that urban South
African adults give an average of 676 Rand (approximately USD 45) each month to family members (blood
related)30, and around 674 Rand (approximately USD 44) to charitable organisations. Slightly less is given to friends,
acquaintances, or colleagues on average each month (236 Rand, approximately USD 16), and 96 Rand is given to
strangers (approximately USD 6).
When giving money to individuals or CSOs, the most common method of giving among survey participants was cash
(71%), followed by donation boxes in shops (26%) and buying a raffle ticket (12%). The majority (82%) consider these
payment methods that they use to be convenient for them.

30 T
 he term “blood relations” was used in the survey questionnaire as a result of the focus groups conducted in each country. When
asked to define “family”, participants in all of the groups spontaneously explained that those they consider to be family are those
they are related to by blood. Several participants also conveyed the sense that close friends, although not related by blood, may
sometimes also be considered as family. As such, the term “blood relations” was used in the survey to differentiate these two
categories of relations.
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For the most part, this giving appears ad hoc, with more than three in five of those who have previously given to
an individual or a charitable organisation saying that they do not set aside a fixed amount of their household or
monthly income to give away every month (64%, compared with 29% who say they do). White survey participants
were more likely than black survey participants to indicate setting a fixed sum of money aside to give away (41%
versus 26%).
Among survey participants who had not given to charitable organisations in the past 12 months, the primary
reason given was that they preferred to give other support like food or gifts in kind, with 31% selecting this reason.
Affordability was given as a reason by over a quarter (28%) of survey participants and a lack of trust that the
organisation would use the money by 18% of participants.

Figure 5: Main reasons for not having donated money to a charitable organisation
in the last 12 months
Prefer to give other forms
of support like food
or gifts in kind

31%

Cannot aﬀord to give to
charitable organisations

28%

Do not trust that charitable
organisations would use
the money well

18%

Donating to individuals
has more impact

11%

Believe that managers of
charitable organisations beneﬁt
more than those in need

10%

Not aware of any charitable
organisations to support

10%

Believe that religious
contributions are enough

9%

Work of charitable organisations
is too strongly inﬂuenced
by donors

9%

Family comes ﬁrst

8%

Think that those in need require
more than they can give

5%

Prefer not to say

5%

Source: Ipsos MORI
Base: All adults aged 18+ who have not supported the work of a charitable organisation in the past 12 months (80)
*Chart excludes reasons mentioned by less than 5% of respondents

In all focus groups, negative attitudes were raised about CSOs. In particular, there was a feeling that CSOs are not
in touch with local needs and that they were there for their own benefit, keeping much of the funds for themselves
without demonstrating results of their work.
Therefore, giving to individuals was seen as more impactful by these focus group participants. Focus group
participants said they would like greater awareness of CSOs’ needs, activities and impacts. Yet, despite these
critiques of CSOs, participants felt that if international donors stopped funding CSOs, the consequences would
be disastrous.
Despite the frequency of giving money to CSOs, few survey participants were aware of tax incentives for giving
to CSOs. Two fifths (40%) said they were not aware of whether tax incentives exist or not, 24% responded “don’t
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know”, and 21% believed no tax incentives exist. Of the 14%
who said that tax incentives are available (22% among white
participants and 11% among black participants), 69% had not
used them in the past.
When those who said they were aware of CSOs were asked
how positively they felt about different types of CSOs, with
1 being the least positive and 10 being the most positive,
survey participants on average felt most positively about
FBOs (7.9), followed by NPOs (7.6) and CBOs (7.6). Local
organisations were rated more positively than international
charitable organisations (7.4 versus 6.8). Some focus group
participants felt more positively with regards to CBOs
because they are closer to communities and seen as more
transparent.

Obviously I don’t know how it works but I do
understand that it works very similar to a business
especially in terms of employment structures and
pay structures and all of those things. So, it does sit
in your mind to think, okay where does it exactly go?
Yes, I can do presentations and all of these things,
but who gets the bulk of the money? Does it really go
to the ones that are in need of it?
Focus group discussion, South Africa

Most survey participants in South Africa held positive views regarding the effectiveness and impact of CSOs. For
example, most agreed that charitable organisations that are active in South Africa are effective in solving existing
problems in society (85%), that donating to charitable organisations makes an important difference in society (84%),
and that they have a strong influence over their area of work (83%).

Figure 6: Main reasons for not having donated money to a charitable organisation
in the last 12 months
They are eﬀective in solving
existing problems in society

85%

2%

Donating to them makes an
important diﬀerence in society

84%

2%

They have a strong inﬂuence
over their area of work

83%

3%

They act independently
of the government

74%

6%

Their work supports
my local community

72%

8%

The media paints a
positive picture of them

72%

5%

I am familiar with their activities

71%

7%

They generally use
donations eﬀectively

71%

6%

They are generally trustworthy

71%

9%

Their work contributes positively to
my country’s development
They are generally well managed
They have a strong inﬂuence
over government policies

70%
69%
66%

7%
8%
6%

Source: Ipsos MORI
Base: All adults aged 18+ who are aware of any charitable organisations that are active in their country (377)
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Agree
Disagree

Among survey participants, 71% of those who were aware
of CSOs agreed that they were generally trustworthy. This
view was more commonly held among white participants
than black participants (84% versus 65%). However, across
the focus groups, most participants said they do not give
money to CSOs due to a lack of trust, and 18% of those
who do not give to CSOs said that a lack of trust that the
money would be used well was a reason for this.
A contrasting view was provided by some focus group
participants, who preferred to give to CSOs because of the
potential to benefit a greater number of people than giving
to an individual and because they trusted CSOs more.
Whether giving to individuals or CSOs, participants were
motivated by seeing the long-lasting effects of their
donation and mentioned that they would be more likely to
give to CSOs if they could see how the money is being used
or see evidence of impacts.
Giving to individuals was therefore more satisfying because
the impact could be seen more immediately and because
the giver usually had an enduring relationship with the
recipient.

Hence we say now people take more initiative than
NPOs. They take longer or they give you lesser
amounts than people need. Individuals they come
together and contribute more than the NPOs can do
and meanwhile they’ve got means to do that.
Focus group discussion, South Africa

You don’t know if you donate money; a lot of the
time you don’t know if the money is actually going
to help. A lot of time there is people standing
with boards at the parking lot representing some
association for blind kids for donations and they
have got this long line of people that have donated
and you don’t know if… you don’t actually know if
that money is going to go anywhere…cash donations
and who knows that could be a fake cling board or a
fake story completely so there is a lot of trust issues.
Focus group discussion, South Africa

It’s better if you know the organization and you
know what they do. Maybe if you’ve gone there and
experience what they do, and they’ve shown you
maybe... So, you know the ins and outs and you can
trust them, you’ve built trust I guess and you know if
you give them money what they do with it.
Focus group discussion, South Africa

If you donate to an individual, you can physically
see what’s happening to them, if you give them a
sandwich you can see that they need food. It’s like
an instant reward, when you donate to a charity,
depends on how you donate but if you donate
money to charity, you don’t necessarily see the
reward, so you have to know the charity and have a
lot more trust when donating to a charity.
Focus group discussion, South Africa
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RECOMMENDATIONS
In order to put the right conditions in place for strengthening mass engagement with individual giving in South
Africa, CAF makes the following recommendations.

All stakeholders should:


 upport and engage with the continued development of necessary civil society infrastructure which is vital to
S
ensuring mass engagement in giving is accessible and available to all.



Invest in national campaigns on the value of civil society and local cultures of giving underpinning it.



 romote new ways of safe and secure giving which builds on current generosity. This should be done with a
P
view on how growth and innovation of the technology, banking and telecom sectors (in the region and beyond)
could be leveraged to support mass engagement with giving. The aim should be to ‘grow the pie’ and potential
for mass engagement with individual giving, without taking away from existing forms of giving.

International partners (including INGOs) should:
Invest in infrastructure to enable local CSOs to tap into local resource mobilisation


Invest in existing and new local civil society infrastructure, and the development of alternative financing models
that can help local CSOs to tap into local giving cultures.



Support the development and champion the capability, credibility and relevance of local CSOs.

Fund programmes that integrate local priorities and accommodate CSO needs


 evelop CSO-specific funding strategies that include feedback loops, embed local voices, increase domestic
D
accountability, and incentivise collaboration between CSOs.



Increase the share of funding going directly to local CSOs and provide flexible, multi-year, unrestricted funding
for core costs, for example capacity building through support for skills based volunteers.

Make funding available for additional CSO needs across programmatic priorities


Pool funds, back-office infrastructure and skills across programmatic areas to support civil society.



 rovide funding to support CSOs’ strategic communications and outreach activities to help raise awareness of
P
their needs and impact. This should include more traditional forms of media, alongside online campaigns.

Focus on capacity building and sector leadership
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Invest in community hubs and shared spaces for local CSOs, and help facilitate cross-sector partnerships for
campaigning, fundraising and service delivery.



Invest in capacity building that helps local CSOs to grow mass engagement with individual giving, through

CAF GROWING GIVING IN SOUTH AFRICA

a ‘leadership pipeline’ and up-skilling of CSOs (volunteer management, fundraising and domestic resource
mobilisation, income diversification, partnership development).


 acilitate networks between stakeholders to advocate for policy change and to help create an enabling
F
environment for mass participation in giving and civil society.

Government should:
Recognise the importance of local civil society and generosity in inclusive sustainable development


 ecognise the key role civil society plays in achieving the SDGs; linking existing traditions of individual giving
R
(Ubuntu) with agendas around the SDGs, national development plans and new national civil society strategies.



 ractically apply the rights to freedom of expression and assembly, ensuring that regulation of the Gatherings
P
Act (205, 1993) is a notification rather than permission-granting process.



 und awareness raising campaigns with civil society actors on the needs and importance of a strong and vibrant
F
civil society.



Ensure that that funding decisions are transparent.

Create a positive operating environment for CSOs


 ecentralise the current NPO directorate, establishing satellite offices to assist rural organisations with the
D
online registration process.



 ake application and reporting forms user friendly, available in all official languages and conduct outreach visits
M
to disseminate information on opportunities, certifications and tax exemptions.



 ondense the tiers of application that exist for public benefit status, integrate applications for tax exemption
C
into the registration process and recognise a broader range of exempt purposes.



Impose a shorter time limit to issue certificates to avoid delays, and ensure prior notification and transparency
in the de-registration process for CSOs.



Invest in and establish independent civil society infrastructure bodies and build better links with CSOs to
enhance dialogue and cooperation.

Promote a positive local culture of giving


 egislate for tax relief for individual and organisational charitable giving, and recognise the broader spectrum of
L
ways of giving in the tax regime, such as the giving of gifts, assets, time for advocacy, volunteering etc.



 onduct awareness campaigns on existing tax incentives for giving and make them accessible for individuals
C
and charitable organisations (e.g. by providing options to claim reliefs on annual tax returns).



 nsure ministries mandated with CSO regulation and policy are sufficiently resourced to address gaps in
E
implementation.



Build on the National Youth Service Programme, creating a national initiative to incentivise volunteering.
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 ffer technical support to civil society organisations for the development of youth service programmes. This
O
must be alongside and not an alternative to action on youth unemployment.

Local CSOs should:
Adapt the way they tell their stories to local context and audiences


 se story-telling and case studies to communicate the value of (informal and formal) giving and CSO impact
U
on communities in language that resonates with individuals; let beneficiaries, community leaders and other
influencers speak on behalf of the CSOs.

Build on existing cultures of giving


 uild on traditional forms of giving to create a culture of giving that works to the strengths of the local context.
B
Integrate the language of traditional giving cultures (Ubuntu) into fundraising communications and develop
identity based giving circles.



In collaboration with others in the sector, raise awareness of the availability of existing tax incentives for
charitable donations.



 evelop corporate partnerships to increase in-kind or skilled-volunteering support, calling on funders and
D
Government to help, using their contacts and expertise.

Support, engage with and participate in civil society infrastructure


 ubscribe to the ‘Independent Code of Governance for Non-Profit Organisations’ (Inyathelo)31, comprising the
S
values of integrity, equality and democracy, exercising leadership and ensuring fiscal and legal compliance.



 stablish a central coordinating structure akin to the now defunct NPO Coalition (SACONPO). This will help to
E
reduce competition for resources, and remove a silo approach.



 romote engagement with existing self-regulation initiatives (e.g. benchmarking, peer review, quality
P
improvement exercises, ethical leadership) to increase trust in local CSOs, and invest in future civil society
leaders that continue to champion these initiatives.



 evelop domestic accountability systems drawn from traditional values, using mechanisms such as participatory
D
approaches, social audits, inclusive boards and ethical leadership practices to better mirror the communities
served.

31 G
 overnance SA (2012). The Independent Code of Governance for Non-Profit Organisations in South Africa. http://www.governance.
org.za/the-code-and-summary/
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Appendix 1
Detail on Research approach
CAF commissioned the research agency Ipsos MORI to conduct a broad, mixed-methods landscaping study of civil
society and individual giving in South Africa and three other countries.
The research was developed with CAF’s key objectives in mind, to understand:


t he enabling environment in selected countries, including how and why people give and what causes they give
to, as well as obstacles and challenges in giving;



what would make the public engage with civil society and social issues; and



t he challenges faced by the civil society sector and the impact of the challenges on civil society’s ability to
address local needs.

Ipsos MORI’s research combined both qualitative and quantitative research methods in South Africa:


qualitative, semi-structured interviews with CSO leaders;



three mini focus group discussions with urban, middle-income adults; and



a face-to-face survey with urban, middle-income adults.

The rationale for this was that qualitative research is best suited to answer some of the research questions:
the focus on understanding behaviours, motivations, barriers, and attitudes necessitated the more open,
discursive and generative nature of qualitative research. Compounding this, the need to draw out narratives of
individual giving, and to explore how civil society is understood and viewed by adults, required participants to
be given space to give testimonials, and for researchers to follow emerging lines of inquiry and probe for more
information. However, to understand the landscape of giving and the extent to which charitable giving takes place,
a quantitative approach was more appropriate.
These research activities were coordinated centrally by Ipsos MORI’s Social Research Institute in the UK, who
had overall responsibility for research design and analysis. Research was managed by Ipsos South Africa and
undertaken in the field by Ipsos South Africa. All research tools were reviewed by staff from Ipsos Uganda and
Ipsos South Africa.
Complementing these activities, CAF also undertook a separate strand of desk research to understand the current
landscape in terms of broader issues facing civil society in South Africa, including the regulatory environments.
Prior to finalisation of these reports, the CAF team also conducted a series of workshops in London and Nairobi
with key people from the CSO space, including leaders from CSOs, partners and academics and other experts in
the area, to sense check the results as they were evolving. Some of the insight from these workshops is included in
the narrative of this set of reports.
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Desk research approach
CAF’s project team conducted an online review of media reports, policy literature, and other material from organisations
such as think tanks and larger charities. This was augmented by relevant academic literature and databases (UN, WHO,
IMF, World Bank) alongside a set of of common topics (such as the closing space for civil society, local infrastructure,
philanthropy and giving, as well as a set of socio-economic indicators). CAF staff also reached out to a number of CSOs
who were invited to take part in the formal interviews and other local infrastructure bodies, in order to obtain additional
insights on the situation on the ground, pointers for additional sources, as well as clarification on particular aspects
that were unclear or needed confirmation. Information from the desk research phase was used to provide a top-level
overview of the political and economic situation, the regulatory landscape for CSOs, overall civil society development,
and the wider giving environment for South Africa.

Interviews with CSO leaders
Ipsos undertook ten depth interviews with CSO leaders in South Africa. CAF developed a sample of CSOs in the country
and following receipt of the sample of 12 contacts from CAF, recruitment began in April 2019.
The Ipsos and CAF teams worked closely together to design a 45-minute qualitative questionnaire to address CAF’s
research aims, including qualitative topic areas, questions and probes. The final topic guide subject areas is included
as an annex. Interviews were carried out face-to-face or by telephone by Ipsos South Africa’s qualitative research team
in English.
Based on the descriptions of the CSOs provided by CAF in the sample, these were categorised, with some CSOs coded
as belonging to multiple categories. A total of ten interviews were completed. The total sample size provided and
achieved number of interviews are shown by category in the table below.

Table 1: CSO sample in South Africa
Organisation category
Advocacy
Human rights
32

Sample

Achieved

6

5

4

4

Service delivery

4

4

Infrastructure33

1

1

Faith based

3

2

Disability

1

1

Total unique contacts

12

10

Source: Ipsos MORI

Focus group discussion with urban, middle-income adults
Three two-hour focus group discussions were held in Johannesburg at Ipsos South Africa offices from the 27th of June
to the 2nd of July 2019, with CAF staff attending as observers. The focus group discussions were split into three groups
by race (white, black and coloured) comprising of four participants per group. In South Africa, it is best practice among
research agencies to separate focus groups on the basis of race in order to reflect the diversity of the South African
people and ensure potential differences in cultural practices and attitudes towards charitable giving are captured. This
piece of research reflects the South African 2011 Census results which identified the three largest groups by race as
32 Service delivery organisations are those which provide a service to the community, such as medical services or schools.
33 Infrastructure organisations are those which provide knowledge and support to other CSOs.

46 |

CAF GROWING GIVING IN SOUTH AFRICA

Black African, White and Coloured. Participants were screened to be urban, middle-income adults and to include
a mix of those who have given only to individuals in the past, as well as those who have given to both individuals
and CSOs.
A topic guide for this research was developed by Ipsos MORI and agreed with CAF. The subject areas covered is
presented as an annex. The topic guide focussed on what types of individuals participants give to, drivers for giving to
individuals and CSOs, how often giving occurs and how much is given, attitudes toward civil society, and participants’
understanding of key terms. The focus groups were conducted in English. Participant categorisation is shown in the
table below:
Table 2: Focus group composition in South Africa
Characteristic

Detail

Number

Male

6

Female

6

18-24

1

25-29

4

30-35

2

36-Above

5

Has given to individuals only

4

Has given to individuals and CSOs

8

Gender
Age

Prior giving experience

Source: Ipsos MORI

Household survey
Working closely with CAF, Ipsos designed a 20-minute quantitative questionnaire, inclusive of demographic questions,
to address CAF’s research aims. Questionnaire development was informed by a rapid desk review of available
literature, formative interviews with two key informants with knowledge of civil society in the region, and a review of
the findings from the focus group discussion. The questionnaire covers the following themes:


Charitable giving habits: giving to individuals and to charitable organisations,



Drivers of charitable giving,



Barriers to giving, and



Attitudes toward charitable organisations.

The survey was conducted by Ipsos South Africa staff, face-to-face using CAPI technology from September 10th to
24th, 2019. Research was conducted in Cape Town, eThekwini, Ekurhuleni, Johannesburg and in Tshwane. A total of
500 interviews were conducted in English, with urban, middle-income adults (age 18+).
The sample was drawn from the 2011 South African national census data and selected based on their representation
of the target study population by age, gender, race, level of education and middle-income bracket. The sample size
was proportionately allocated based on the national population of South Africa as defined by the census data of 2011.
Sampling points in the suburbs where target participants defined by age, education and middle-income bracket were
likely found in each of the metro areas were selected. Participants were screened for ages 18+ and middle-income
status34 to determine their eligibility to participate in the study. Participating households were selected randomly
using the random walk method from an identified landmark at each sampling point.
34 M
 iddle-income status was determined using a screening tool based on Ipsos’ 2018 study: “African Lions: Who are Africa’s rising middle
class?” available at https://www.ipsos.com/en/african-lions-who-are-africas-rising-middle-class.
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Analysis and reporting
This report contains final, high-level findings from the research conducted in South Africa. Findings from Ipsos
MORI’s research findings are organised thematically in the chapters on “The view from civil society” and “The view
from individuals”, following the themes and issues that arose during discussions, rather than rigidly following the
structure of the research tools. Findings from CAF’s desk review are summarised in the chapter on “South Africa in
Context.”
Transcripts from CSO interviews and the focus group discussion were shared with Ipsos MORI. The Ipsos MORI team
worked to immerse themselves in the data, working systematically through the transcripts and organising these in
a summary analysis grid. Findings were organised thematically, using themes derived from the research questions.
Ipsos worked across the sample to draw out findings by sub-groups where possible. Data processing for the
quantitative survey was conducted by Ipsos Uganda to ensure consistency.
Data are unweighted. Topline findings from the household survey are displayed in charts where relevant. To
illustrate the findings from the quantitative and qualitative research conducted with middle-income adults, Ipsos
MORI developed three pen portraits, which are fictitious illustrations of individuals who give to other individuals,
give to CSOs, and do not give to CSOs. The survey responses for individuals who matched these three groups
were analysed, and the results are presented as descriptive text to illustrate the behaviours and attitudes of these
groups; these were paired with illustrative quotes from the focus group discussion. This report includes an analysis
according to race. However, because the sample was representative of the demographic makeup of the target
population, the number of participants from an Indian/Asian or Coloured background is too small to allow for
significance testing (base sizes of respectively 37 and 44 participants).
CAF developed summary findings and recommendations on the basis of Ipsos MORI’s research and CAF’s desk
review as well as the preliminary findings workshop it conducted.
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Appendix 2
Topic guide – Interviews with CSO leaders
The topic guide used for the CSO leader depth interviews contained the following topic areas:


Introduction
– name,
– explanation of research.



CSO overview
–
–
–
–
–
–



Finance and support
–
–
–
–
–
–



key organisational strengths,
collaboration with other CSOs,
support from others in the sector,
networks associated with,
role of churches and religious institutions in the CSO landscape.

Challenges
–
–
–
–
–
–
–



annual funding amount,
where revenue comes from,
most important sources of funding,
unrestricted funding,
individual giving as an income stream and ways this income is given,
in kind support.

CSO capacities
–
–
–
–
–



sector/cause area,
key activities,
specific role,
involvement with other CSOs previously,
geographical coverage,
mission.

biggest challenges the CSO faces,
limitations on capacities,
financial challenges,
interaction between CSOs and Government in the country,
regulatory or policy challenges,
whether Government is supportive of CSOs,
mistrust in the sector.

Opportunities
–
–
–
–
–

solutions which could improve identified challenges – support available with these,
biggest challenges for individual giving within the country,
changes in country which may have an impact on CSOs,
social movement landscape in countries,
opportunities for improving organisation’s communications strategy.
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Appendix 3
Topic guide – Focus group discussions
The topic guide used for the Individuals focus groups contained the following topic areas:


Introduction
– name,
– explanation of research.



Warm-up
– introduction to the idea of giving and giving landscape in the country,
– how participants think about and understand the term ‘giving’
– the extent to which participants give to individuals vs CSOs



Past and current charitable giving habits in relation to giving to individuals or informal groups
–h
 ow participants think about and understand informal giving – including motivations, who influences
giving, obligations, commitments, community and cultural norm,.
– what types of individuals or groups of individuals they give to,
– drivers for giving to individuals or groups of individuals,
– how often giving occurs to each group, and how much income is spent on giving to individuals or groups
of individuals.



To understand participants attitudes toward civil society
– determine what terminology participants use/understand to define ‘civil society’,
– how participants feel about civil society.



Supporting charitable organisations
– understanding how individuals engage with civil society,
– where individuals place responsibility for funding civil society.
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