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WElComE to ouR FiRst  
Full YEAR REpoRt
Lack of appropriate funding is a major barrier to charities 
delivering on their mission, and many charities and social 
enterprises need access to capital to develop new income 
streams or as working capital. We launched the CAF Social 
Impact Fund last year to make unsecured loans to charities 
and social enterprises who need affordable finance. 

For example, iDE UK, a charity we supported in September, 
needed a £160,000 loan to pay for its activities in advance 
of receiving an EU grant. Without our support, iDE UK would 
not have been able to complete its project working with 
subsistence farmers in Africa. Read the full story later in this 
report, along with details of all the charities we have supported 
in our first year.

CAF Venturesome provides many different loans to charities 
across the risk spectrum. Those made from the CAF Social 
Impact Fund are at the lower-risk end of the spectrum, but 
still bear more risk than a bank would be prepared to take. 
There is always a risk that some of the charities will not be 
able to repay their loan. In this economic climate, few charities 
have sufficient reserves to fund their activities in advance of 
receiving promised funds, and few have assets which can be 
used as security for commercial loans. This means that the 
unsecured loans we can provide from the CAF Social Impact 
Fund can be a lifeline to charities. 

The future

We expect demand for short-term unsecured capital to increase, 
particularly as more and more funders are paying grants in 
arrears. To meet this demand, we hope to significantly grow the 
fund this year – raising loans from philanthropic supporters, as 
well as donations which will fund the gift layer which is vital to 
the future growth of the fund. 

After a strong first year I want to thank all our supporters and 
encourage others to make loans to the fund and enable us 
to continue supporting charities working around the UK and 
overseas to deliver on their missions. 

Stephanie Sturrock
Director of Social Investment
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dElivERing vitAl CApitAl  
to ChARitiEs in nEEd

Social investment is the use of money to achieve both a social 
and financial return. The launch of the CAF Social Impact Fund 
in July 2011 means it is easier than ever for CAF Charitable Trust 
clients to become social investors. 

Our unique social investment fund, managed by CAF’s social 
investment arm CAF Venturesome, enables individuals to lend 
charitable funds to support charities and social enterprises. 
These organisations work across all sectors – around the UK and 
overseas. We use your money to make loans to charities in need 
of short-term capital. When they repay us we loan this money 
again and again, maximising the social impact of your money. 
After an agreed period of time (three, four, five or six years) we 
aim to return your loan in full to your CAF Charitable Trust.

Number of loans offered to charities
Number fully repaid

22
6

Value of loans offered £2.2m

Average loan size £102,000

Default rate* No organisation 
has yet defaulted

Achievements of our first year

* We expect this default rate to increase. Our default policy is given in the CAF Social Impact Fund terms and conditions annex, paragraphs j and k.
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ChARitiEs And soCiAl 
EntERpRisEs suppoRtEd 
this YEAR

Our support
Area of 
impact

£ 
Facility

% Repaid 
to date

n  Based in Edinburgh they promote social 
inclusion of homeless and marginalised 
people through sport.

n  Runs a flagship annual event where  
national teams of homeless players  
compete in a football tournament.

n  Provides technical assistance and small 
grants to a network of grassroots football 
programmes in over 60 countries.

A £250,000 loan to enable the 
organisation to deliver a successful 
event in Paris in 2011, with 64 teams 
participating.

Homelessness £250,000 0%

n  Supports disadvantaged young people  
in Tower Hamlets.

n  The centre has over 200 regular  
members aged 5-25, and activities  
include entrepreneurship schemes  
and accredited training.

A loan of £50,000 to cover costs 
incurred in a substantial claim  
relating to the construction of the 
Centre. The Attlee Foundation has now 
settled the claim, and the funds will be 
used to repay our loan and improve 
the quality and diversity of services  
it offers. 

Children and 
young people

£50,000 0%
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Our support
Area of 
impact

£ 
Facility

% Repaid 
to date

n  A social enterprise which helps rural 
communities deliver large-scale  
community wind and solar projects.

An £80,000 loan to enable it to 
deliver its pilot project, a 500-800 kW 
wind turbine in Cornwall. The loan will 
be repaid from confirmed EU funding.

Environment £80,000 0%

n  A national charity that protects the  
UK’s wildlife-rich grasslands and  
flowery meadows.

A £190,000 bridging facility in 
advance of it purchasing a new 
site. However the owner of the land 
withdrew the sale, so the charity did 
not need to use our loan. The charity 
will continue looking for new sites in 
order to expand its activities.

Environment £190,000 100%

n  Provides hygiene and sustainable water  
for rural villages in western Zambia,  
through shallow wells of uncontaminated 
water money. 

A £75,000 standby facility to enable 
activities to commence before all the 
funds had been raised because the 
project had to be bought forward 
due to a new drilling technique. The 
project has provided clean water to 
20,000 people in rural Zambia.

Community £75,000 100%

n  Helps people overcome the symptoms 
associated with dyslexia, including a 
specialist literacy computer programme  
that involves sight, hearing, touch and voice.

A £50,000 bridging loan to support a 
short-term cash deficit – this allowed 
the charity to continue its work with 
over 1,500 adults and children to 
improve their reading, spelling and 
self-confidence.

Education £50,000 100%

n  Engages with over 50,000 people each  
year through the delivery of the Leicester 
Comedy Festival. 

n  Runs programmes that use comedy to 
promote positive health messages and 
improve well being.

A £60,000 bridging loan to finance 
the festival in advance of its 
corporate sponsorship.

Arts £60,000 100%

n  Improves the delivery of education in sub-
Saharan Africa by working with hundreds 
of individual school communities, district 
education authorities and central government.

n  Aims to have a lasting impact by facilitating 
a culture change in the delivery of education. 

A £120,000 facility to bridge to a 
confirmed EU grant. 

Education £120,000 100%

Green Trust 
Wind CIC
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Our support
Area of 
impact

£ 
Facility

% Repaid 
to date

n  International development charity using 
innovative technology to support rural 
farmers in developing countries.

Read the full story of how we helped 
them on page 8.

Employment £160,000 100%

n  Delivers coastal regeneration programmes 
through education and training, community 
development, and resource planning. Its 
mission is to work with communities in 
coastal regions to improve their quality of life, 
and to safeguard the natural resources upon 
which they and future generations depend.

A £25,000 working capital loan. Community £25,000 5%

n  Briantspuddle Village Hall helps to improve 
the life of the local community through its 
social and recreational activities. 

A £30,000 facility in January 2012 
to help them to manage cashflow 
during redevelopment of their 
building to improve services.  
£20,000 has already been repaid 
from a recent legacy.

Community £30,000 72%

n  Inspires and encourages the personal 
development of young people through 
journalism.

n  Works with approx 2,000 8–25 year olds each 
year, primarily those that are at risk of drug 
and alcohol misuse, care leavers and those 
not in education, employment or training. 

A £60,000 standby facility to 
underwrite Headliners’ fundraising 
during 2012.

Children and 
young people

£60,000 2%

n  Provides music lessons, specialist courses  
and careers advice to 2,500 children and 
young people each year.

n  Based in South East London.

A £36,000 unsecured loan, to aid 
cashflow while they await the sale of 
land, without which the charity would 
have had to reduce the training and 
support it offers.

Children and 
young people

£36,000 3%

n  This project provides an advice and  
training service for disadvantaged  
families in Tower Hamlets, one of the  
most deprived areas of the UK.

An £80,000 bridging facility to allow 
it to refurbish its building, increasing 
the support it can offer. It will repay 
this loan when it receives a confirmed 
grant from a public body.

Community £80,000 0%

© FareShare
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Our support
Area of 
impact

£ 
Facility

% Repaid 
to date

n  A specialist health organisation that  
provides medical, travel health and 
occupational health advice for charities, 
NGOs and missionary organisations  
travelling abroad.

n  It was set up nearly twenty years ago to 
provide affordable, specialist advice to 
missionaries working overseas for long 
periods of time. 

A £160,000 loan to enable it to move 
to a new premises.

Health £160,000 0%

n  Provides affordable childcare and a 
safe, inclusive and stimulating playing 
environment for 1,850 children in inner  
city London, working in wards ranked 
amongst the 10% most deprived in  
the country.

A £50,000 standby facility to provide 
the management team with the 
confidence to continue its work. The 
charity is building its funds after 
it faced Government funding cuts 
last year equivalent to half its total 
income. With our help, the charity 
was able to reach financial stability. 

Children and 
young people

£50,000 0%

n  A small charity working in rural  
Gloucestershire to improve the wellbeing  
of older people. 

n  Provides 700 freshly cooked hot meals 
each week to about 100 older people and 
20 luncheon clubs. Meals are delivered by 
local volunteers, who provide contact and 
emotional support.

A £50,000 bridging facility. In early 
2012, the organisation had to move 
premises and secured an EU grant 
of £98,000 to de-commission and 
re-install its existing commercial 
kitchen. Our loan has allowed the 
charity to start the project and move 
in to its new kitchen before it receives 
all funding.

Older people £50,000 0%

n  A small charity originally set up to assist 
victims of landmines in developing  
countries and now focuses on alleviating  
the effects of poverty and discrimination  
for disabled people.

n  Its work is concentrated in southern  
Africa where disabled people have little 
access to basic human rights including 
adequate healthcare. 

We provided a £40,000 loan to 
underwrite its fundraising to enable 
it to complete its education project in 
Mozambique.

Disability £40,000 0%

In addition, we offered three loans which ‘fell away’ for reasons including change of circumstances, and one loan which is currently in progress.
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International development charity iDE uses innovative 
technology to support rural farmers in developing countries 
earning less than $1 a day. iDE provides small-scale farmers 
with access to affordable technologies for lifting, storing and 
distributing water. Irrigated farms mean more productive 
harvests, which lead to more food, diversified sources of  
income, and relative prosperity for rural households and  
their communities.

iDE also works with the private sector to have a wide-reaching 
impact, for example, by ensuring that rural farmers have access 
to cutting edge technology at affordable prices. 

iDE works in eleven countries across Africa, Asia and Latin 
America. Over the past thirty years, it has helped more than  
19 million farmers lift themselves permanently out of poverty. 

In 2009, iDE UK was awarded a £1.2m grant by the EU for its 
Rural Agricultural Productivity Improvement and Development 
(RAPID) project in Ethiopia. The objective of RAPID is to use  
micro irrigation technology to bring measurable improvement  
to the food security status of 6,600 poor rural households.

Our support

A typical characteristic of EU funding is that 10% of the grant 
is retained until a project has been completed. For iDE UK, this 
meant waiting several months to be paid and as a result the 
charity did not have sufficient funds to complete final stages of 
the project. They approached CAF Venturesome for cashflow 
support in September 2011. Using the CAF Social Impact Fund, 
CAF Venturesome provided iDE UK with a loan of £160,000 to 
bridge to the final payment of the EU grant. The loan allowed 
iDE UK to complete the RAPID project, over the course of 
which 6,600 farming families increased their annual incomes 
by an average of £280. iDE UK received the final tranche of EU 
funding and repaid its loan in full in April 2012. 

Since receiving support from the CAF Social Impact Fund,  
iDE UK has been awarded funding for two larger EU projects, 
one of which is for over £3.2m in partnership with Oxfam and 
Self Help Africa. 

CAsE studY:  
hElping pooR FARmERs 
inCREAsE thEiR inComE
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Lewis Temple, CEO of iDE UK commented: 
“It has been a real pleasure to work with the team at CAF Venturesome. Many 
thanks for your support and patience over the last 6 months. Things are really 
coming together now for iDE UK and the loan from the CAF Social Impact Fund 
has played a big role in helping us deliver our largest project to date in Ethiopia. 
We now have two new even larger EU funded projects which are getting 
off the ground now that will reach 36,500 farming families in Ethiopia and 
60,000 farming families in Nepal and Bangladesh – we would have never been 
successful winning these without CAF Venturesome’s support for the last one.”
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n  We undertake rigorous due diligence to assess the social 
impact and financial risk of making a loan to a charity.

n  We regularly monitor our loans for the duration that the 
capital is outstanding.

n  We are confident of repaying the loans in full – due to our 
historic low loss rate (less than 5% of capital written off) 
and the fund’s gift layer.

Interest is paid by charities which contributes to the operating 
costs of the fund; surplus income is added to the gift layer, 
helping the fund to grow.

Loan layer

Gift layer

Money is loaned to charities 
needing capital, and repaid 
and loaned again and again

Money is lent by 
philanthropic supporters and 
repaid after agreed term

Donations are used to fund 
bad debts should a charity 
default on its loan

Net income from surplus 
interest is added to the  
gift layer

hoW thE CAF soCiAl impACt 
Fund suppoRts ChARitiEs



Charities Aid Foundation is a charity working to make giving 
more effective and charities more successful. We have over 
85 years of experience of working with donors to create 
effective and sustainable giving around the world.

CAF Venturesome, our social investment arm, was one of the 
first social investment funds to be set up in the UK. In the 10 
years since it was set up it has provided over £26m of capital 
to 300 charities, social enterprises and community groups. 

CAF Venturesome’s portfolio of funds allows us to support 
charities with low risk or high risk loans.

To find out more about us, or how you can multiply your 
social impact, please contact us:

Call: 03000 123 028
Email: plannedgiving@cafonline.org
Visit: www.cafonline.org/socialimpactfund



CAF is a charity striving to get the best 
for charities and donors worldwide.

Our expertise and solutions help make 
giving more beneficial for everyone.

Charities Aid Foundation 
St Andrew’s House 
18 – 20 Andrew Street 
London EC4A 3AY

T: +44 (0)3000 123 028
E: plannedgiving@cafonline.org
W: www.cafonline.org
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