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CAF VENTURESOME
Community Land Trust Fund

Pioneering investment in the sector, CAF Venturesome has 
managed specialist social investment funds for Community 
Land Trusts since 2008. Our current CLT Fund provides 
both at-risk early-stage loans for community housing 
schemes to gain planning permission, and development 
finance to support the construction of affordable homes.

When we launched our first CLT Fund in 2008, there were 
only 16 CLTs in the country. Now, there are 290 CLTs, from 
St Ives to Cumbria. But commercial lenders are still nervous 
about operating in this area as they consider CLT schemes 
too risky, and we remain the only social investor providing 
much-needed, but high-risk, pre-planning repayable  
finance nationwide.
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What we offer
PRE-PLANNING FINANCE DEVELOPMENT FINANCE

n  Unsecured loans up to £100,000 (the final amount 
offered is dependent on the risk of the scheme 
and the number of affordable homes being 
constructed) 

n  Blended finance. For CLTs in England (ex-London) 
we offer, in partnership with Power to Change, 
grants of up to 50% of the total social investment

n Interest rate to be discussed on application

n  If planning permission for the scheme is refused, 
we may write off the loan

n  Loan financing from £200,000 to over £400,000 to 
finance construction costs of affordable homes 

n  The loan takes second-charge which enables the 
leveraging of the secured finance (e.g. from  
a bank) 

n The loan has a typical interest rate of 7.5%

www.cafonline.org/clt

http://www.cafonline.org/clt


Registered charity number 268369

 Discuss

de
ci

sio
n

Review

   visitapply

How we work 
 with you

1 Discuss 

2 Review

3 Visit

4 Apply

5 Decision

We will start with a phone call to discuss the community housing scheme 
your organisation is looking to develop, and whether the CLT Fund 
 would be able to support your scheme

We will review your scheme’s finances, timeline, and the 
details of the new affordable homes to be built

As part of the due diligence we will visit the site of the 
proposed development and meet with key people from 
your organisation

We will write a loan application which will be presented at our  
monthly investment committee meetings

After our investment committee considers your application, we’ll let you know  
the decision and work with you to ensure you can draw down funds quickly

FUNDING AFFORDABLE HOMES
Cornwall CLT is one of the most progressive and 
successful community land trusts in England, delivering 
or enabling over 150 affordable homes in under-served 
areas of Cornwall.  It also provides advice to other CLTs 
and local groups who want to do the same.

We have supported many schemes undertaken by 
Cornwall CLT over the years. 

Partnering with CAF Bank, who provided a secured loan 
of £500,000, CAF Venturesome made a social investment 
of £374,000 towards the development of eight affordable 
homes in St Teath.

“With the help of the financing from CAF Venturesome and 
CAF Bank, Cornwall CLT is able to provide much-needed 
homes for the community of St Teath. These homes will 
remain affordable to the community forever.”  
Helen Downing, Development Manager, Cornwall CLT

CAF Venturesome, is the social investment team at Charities Aid Foundation (CAF). We’re dedicated to 
helping social enterprises, charities and community land trusts secure the affordable, flexible loans and 
other social investment they need to sustain and grow their social impact.

If you’re a CLT, incorporated in England and Wales, we’d love to hear from you.

CAF Venturesome
T: 03000 123 300
E: venturesome@cafonline.org
W: www.venturesome.org

25
71

B/
02

19

mailto:venturesome@cafonline.org

