YOUR GUIDE
TO EMPLOYEE
ENGAGEMENT
WITH PURPOSE
Helping engage today’s
employees who are craving
more than their salaries

In this guide you will find practical tips to help
you use your payroll giving scheme as part of
your wider employee engagement programmes,
and enable you to talk to your employees about
its benefits.

31%
of our clients who took part in a recent
survey* agreed that a payroll giving scheme
is an essential part of the culture at their
organisation and helps them enhance their
employee engagement.
* The APGO Payroll Giving Survey 2018
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HOW TO BOOST EMPLOYEE ENAGEMENT
1. Make it easy

2. Attract attention

Why?

Why?

The easier you make it, the more likely people are to give.

Using different rewards is a great way to encourage employees to engage.
There are various ways to attract attention – the easiest approach is to try a few
different tactics with the resources you already have available.

How?
There are simple things you can do to promote your payroll giving scheme.
nn Make

signing up for CAF Give As You Earn™ simple and communicate it as

clearly and as often as possible.

How?
Here are some easy tips for attracting employee attention:
nn Use

nn Invite

us to an employee benefits fair or ask us about running a webinar for

your employees.
nn Automatically

opting employees into the scheme has proven to be highly

personalised messages and address employees by name on the

communications you send out. Research consistently shows that personal
messages are more effective than generic ones.
nn Keep

your employees excited about the impact of your scheme by sharing

effective with some of our clients. Give employees the option to opt out

regular updates. Show them how much money has been donated and

rather than opt in.

consider setting a target for them to work towards. Reward efforts with

nn The

average employee donates through payroll giving for seven years.

Remind your employees that they are part of the scheme, and encourage
them to review the amount they are donating.

something tangible like a bigger donation amount to a good cause.
nn Offer

small gifts to attract employees to engage with the scheme.

Matching donations is an easy way to do this. Another option is to give a
non-financial incentive like donating books to a local library when a certain
goal is reached.
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3. Focus on the social

4. Timing matters

Why?

Why?

We are influenced by the people around us — more so by the people we spend

Timing is everything — if you get it right you can significantly increase

a lot of time with, like our colleagues. People are more likely to give to charity if

engagement. Employees are more likely to engage with giving at certain points

it is seen as a part of everyday life.

in their employment and around certain events.

How?

How?

nn The

easiest way is to use prominent individuals to send strong social

nn Introduce

the scheme at the start of their employment. Position it as part

signals. Pick a high profile leader or employee and ask them to sign your

of your culture of giving back and include information on the scheme in

communications to encourage other colleagues.

your offer of employment pack. Also make sure there is opportunity for
employees who are not desk-based to sign up at their induction day.

nn Offer

employees the opportunity to volunteer for causes they care about

and encourage making donations to those causes through
CAF Give As You Earn. Ask us about our partnership with Ethical Angel if

nn Remind

employees they can donate to one-off campaigns (such as disaster

relief) through their payroll giving as and when it happens.

you’re interested in combining payroll giving with skills-based volunteering.
For more information see page 11.

nn Use

worldwide giving campaigns like Giving Tuesday as a hook to engage

employees and remind them about the scheme.
nn Keep

the scheme on people’s radar. Send messages about the benefits and

the way it works on a monthly basis.
Go to the ‘What to say’ section on page 6 to find some more ideas.
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WHAT TO SAY

Useful tip
Remember to include in the copy if you match donations or pay the
administration fee — it’s just another way of showing your employees

It can be difficult to know how to communicate the benefits of payroll giving.

that you really care about supporting them and the causes that matter

The section below will help you talk about your scheme to staff — from the

to them.

copy on your intranet or benefits platform to how to talk about different
aspects of the scheme.
Using your benefits platform or intranet
Your benefits platform or a dedicated page on your intranet can be used to
provide more practical information. It can also be used to focus on the impact

You can use the copy below to help you write to your employees on
whichever medium you see fit:
At [COMPANY NAME] we strive to be a force for positive social impact
by [ENTER TEXT about your social responsibility activities], but your own
environmental and social goals matter just as much to us.

of employee donations and showcase what they’ve achieved.

We’re proud to have people who champion our values; whether

CAF Give As You Earn is the most tax-effective way to donate to charity.

you’re passionate about animal welfare, helping others in need or the

By showing employees its impact, you are demonstrating that no donation is

environment, we want to support you to make a difference at work.

too small.

One of the ways we do this is by offering you payroll giving as a benefit,
also known as CAF Give As You Earn; it’s a tax-effective and easy way
to donate any charity in the UK. It’s also preferred by many charities to
receive donations through CAF Give As You Earn, since it saves them the
extra time it takes to claim Gift Aid, allowing them to wholly focus on
fulfilling their mission.
Even a little can go a long way — £10 could pay for two thermal blankets
to keep children warm in Syrian refugee camps, or it could kit out groundbreaking cancer research labs with the essential chemicals they need to
conduct experiments.
To learn more about the tax benefits you would receive, have a look at this
payroll giving calculator.
Email the HR or payroll department for information on how to sign up.
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A YouGov survey, commissioned by food and
drink company Danone UK, explored just how
important it is for companies to have a purpose
beyond profit. They found that:

27%
of managers in British companies are likely
to accept a salary cut to work for a company
that has a clear purpose beyond profit

32%
would consider leaving their job if a greater
purpose was unclear

53%
would consider leaving their job if the
company’s values didn’t align with their own
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MESSAGING TIPS
Keep it simple — a concise message goes a long
way to remind your employees about how
it works.
The following messages can be used in an email
or as features on your intranet. The messaging
can be a simple ‘Did you know?’ or longer
articles. It’s up to you how frequently you wish

Message 1:
Involve your leadership team

Message 2:
Focus on the flexibility

This message can help to position payroll giving

Focus the second message on the fact that

as a part of the culture at your organisation and

CAF Give As You Earn gives your employees

demonstrate why it’s important.

the flexibility to support any charity or cause

If an influential senior member of staff writes
a personal note, this will help employees to

of their choice– from big charities in the UK to
their local support group or school.

emotionally connect and engage with CAF Give
As You Earn, and increase its impact.

to communicate; you may choose to run them
weekly or monthly.
It’s crucial to include the sign up link or relevant
contact person in all communications to make it
easy for employees to take action.

“As an organisation, we care about you and your

“Did you know you can give to ANY charity in the UK

wellbeing . Giving back to the communities we work

through CAF Give As You Earn?

and operate in is an important part of who we are.
To support you and the causes you feel passionate
about, we offer CAF Give As You Earn as a simple
and tax effective way of helping you make your
giving go further.
To sign up, follow these steps (INCLUDE SPECIFIC
STEPS TO SIGN UP FOR YOUR ORGANISATION)
John Smith
Head of Human Resources”
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Click here for more information and to
sign up.”

Message 3:
Highlight the tax-efficiency

Message 4:
Demonstrate the impact

Message 5:
Tell them how easy it is

For the third message, focus on the tax

Focus the fourth message on the benefits

Message five can be focussed around the

element and what it means for employees.

for charities receiving donations through

flexibility of the scheme.

The notification can include the link to the

payroll giving.

CAF giving calculator to help employees
see how the tax benefit might enhance the
donation they want to make.

“Did you know CAF Give As You Earn is the most

“Did you know that, because donations through CAF

“Did you know that CAF Give As You Earn gives you

tax-effective way of giving to the causes close to your

Give As You Earn are tax-effective, charities don’t

the flexibility to amend your donation amount at

heart? Your donation is taken pre-tax which means

need to claim Gift Aid? These donations also supply

any time? You are also able to change the charity

giving more actually costs you less. To see how much

charities with a regular income stream which means

you donate to or make one-off donations whenever

the tax benefit might be, for the amount you’d like to

that they can plan better for the future.

you need.

Sign up here”

Sign up here.”

give, have a look at this simple calculator.
Sign up here.”
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MORE ENHANCEMENTS
Matching

Fees

Staff Charity Funds

Matching your employees’ donations is a great

Paying the fees for employee donations through

Bring your employees together and combine

way to increase employee engagement, by

CAF Give As You Earn is a great way to show

their charitable efforts by opening a CAF Staff

showing support for the charities they care about.

employees that you care.

Charity Fund. This fund can be used to pool your

Our Growing Giving inquiry found that matching

When an employer pays the fees, 100% of the

employees’ charitable activities can lead to

employee’s donation goes straight to the charity

improved staff productivity and loyalty, as well as

of their choice.

boosting an employer’s public perception.

There are various flexible ways to do this, so we

Whether your employees are fundraising,

can work with you to find a solution to meet

volunteering or donating via CAF Give As You

any budget.

Earn, our flexible CAF Matched Giving service
means you can support their achievements.
Matching is an easy way to enhance your

employees’ CAF Give As You Earn donations in
one pot so they can make a more substantial
donation to a cause that is relevant to
your company.
A CAF Staff Charity Fund is free for you to set up
as fees can be taken from the donations paid into
the fund. Or you can opt to show your support

To find out more about paying the fees

for your employees’ commitment to charity by

for your scheme, please email us at

paying the fees.

corporate@cafonline.org.

employees’ donations and show that you care
about the causes that are important to them.

Giving is a great way to unite your employees
across departments, locations and level. By
encouraging employees to pool their donations

We also offer a more bespoke matching service

you are promoting team work and helping

that allows us to tailor your matching to fit your

generate increased funds for charity.

programme beyond payroll giving and
your pocket.
For more information on matching, email us at
corporate@cafonline.org.
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For more information on how a CAF Staff Charity
Fund could work for you, find out more here or
please email us at corporate@cafonline.org.

ENGAGING EMPLOYEES THROUGH THIRD PARTIES
Professional Fundraising
Organisations (PFOs)

Volunteering

Flexible Benefits
Providers

We have teamed up with the volunteering
Professional Fundraising Organisations (PFOs)
are independent companies that specialise in

platform Ethical Angel to help you offer your
employees payroll giving and skills-based

and can provide CAF Give As You Earn through

recruiting new donors for charity.

volunteering on one combined platform.

They will assist you in a number of ways including:

Your employees can choose to support the

nn Running

on-site promotions with your staff in

all your office environments
nn Testing

different types of incentives

We work with most flexible benefit providers
their platforms by offering the individual Charity

causes that they want to volunteer their time
for with monetary donations from their pre-tax
salaries.

Account option. That way, your CAF Give As You
Earn scheme is showcased alongside your other
benefits and the deductions are included in your
benefits reporting.

As an employer, you will have access to
quantitative and qualitative reporting by hours,

To set up a meeting and have a more

cause type, even by UN Sustainable Development

strategic discussion about how to get the

Goals. This helps you to measure and evaluate

most out of your scheme, or, if you have

new donors, value of new donations and

your volunteering employees’ impact and

any great examples of how you’ve made

other measures.

understand what causes are important to your

your scheme a success that you’d like to

workforce.

share with other employers, we’d love to

and promotions
nn Reporting

back to you on the numbers of

This service works well for companies with
employees spread across various locations, sites
and stores.

hear them – email us at

Get in touch with us by email on
corporate@cafonline.org for more information.

corporate@cafonline.org.

For more information on how PFOs work,
click here
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We are CAF and we exist to make giving go
further, so together we can transform more lives
and communities around the world.
We are a charity, a bank and a champion for
better giving, and for over 90 years we’ve been
helping donors, companies, charities and social
organisations make a bigger impact.
We are CAF and we make giving count
CAF
10 St. Bride Street
London
EC4A 4AD

2717A/0719

T:
E:
W:

+44 (0) 3000 123 207
corporate@cafonline.org
www.cafonline.org/company
Charities Aid Foundation

Charities Aid Foundation

@cafonline

Charities Aid Foundation

Registered charity number 268369

