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Agenda for today
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• Why you need an Investment Policy statement
Risk Appetite, Income and Ethical Policy

• Investment Philosophy and Process, & Macro Outlook
Our key themes for the next twelve months

• Reviewing Existing Funds

• Cash flow

• Conclusion



Investment Policy Statement



Investment Policy Statement (IPS) 
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• Can be found on the Charity Commission (CC) guidance under CC14

• CC guidance - clear all should have a written investment policy

• What is the purpose of your IPS



IPS what should be included? 

• Templates

• Unique to each Charity

• Should cover the following
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Constructing an Investment Policy Statement (IPS)

Charity purpose: Driver of everything you do

Reserves policy: How much? How long?

Investment powers: Trustee Act – as if beneficial owner

Governance: Finance Sub-committee? Main board still remain responsible

Objectives: What do you want to achieve?

• Preserve real value?

• Income?

• Growth?

Time horizon: Proposed investment period

Risk: Ability and/or willingness

Benchmark: Important part of performance analysis

Restrictions: Any exclusions must be for the charity’s reason – not trustees

Reporting requirements: Frequency and format

Appointed manager: Detail who has management responsibility

Reviews: Not a static document



IPS – Risk Appetite 

• Different risks that can be taken into account

• Part of duty of care, the trustees must be satisfied that the overall level of risk they

are taking is right for their charity and its beneficiaries
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Risk 

Volatility: Variation of the value of your assets

Drawdown: Measure of peak to trough movement in the assets

Permanent capital loss:

Loss of Income:

Inflation: Erosion of the ‘real’ value of your assets

Outcome/shortfall: Risk of not meeting a specific target



IPS – Income & cash reserves
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• Permanently Endowed

• Total Return

• Considerations for income



IPS – Ethical Policy 
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• What does ethical mean

• Socially responsible

• We use Vigeo EIRIS to screen our portfolios,

for both positive and negative criteria



Investment philosophy



PRESERVE

GROW

REAL

TIME

Investment philosophy 
Our aim is to preserve and grow the real value of capital through time

• Aim to avoid permanent 

loss

• Business, not price, risk

• Insist on margin of 

safety

• Understand volatility

• Equities main driver of 

returns

• We will not time the 

market

• Expect returns ahead of 

cash and inflation

Investments selection 

considerations

• Management Fees

• Dealing Costs

• Inflation

• Ignore market noise

• Long-term, not short-

term returns

The value of an investment may go down as well as up and you may get back less than you originally invested
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ASSET 

ALLOCATION

IMPLEMENTATION

PORTFOLIO 

MANAGEMENT

REVIEW

Investment philosophy – cont’d
We believe consistent investment performance requires a structured and 
disciplined process 

• Strategic asset allocation

• Optimise Returns

• Support tactical decisions

• Seek best risk adjusted 

returns

• Diversified portfolios, 

avoiding over diversification

• Use buying power to achieve 

best client outcomes

• Build efficient portfolios, 

combining manager styles

• Portfolios matched by each 

mandate

• Rebalance to avoid 

unintended drift

• Regular review of selected 

managers and instruments

• Monthly in-depth reviews 

and stress testing

• Identify the weak links

• Independent Investment 

Governance Committee
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Macro Outlook – Ben Seager-Scott



1) Economic growth – Beginning last summer, tighter financial conditions led to global economic 

indicators disappointing the consensus.  China was the first to ease monetary and fiscal policy and 

beginning to show an improvement in momentum.

2) A multiple recovery – Investor sentiment has recovered on the back of a more dovish stance 

from the Fed and easing trade tensions between the US and China.  The market P/E multiple has 

rebounded as we forecast leaving earnings to do most of the heaving lifting from here. 

3) Earning a return – Earnings revisions remain negative and will need to stabilise.  There is a 

natural lag before the macro catalysts flow through to the real economy and we expect earnings 

growth to return in response to the improved macro outlook in time. 

4) Interest rate correlation – The key concern for investors has been growth and global bonds are 

discounting a mild recession.  Therefore, over the coming months, bond yields will be positively 

correlated with equities and should move higher.

5) The Dual mandate - The Federal Reserve will jealously guard the dual mandate of full 

employment and maintaining inflation around the 2% target.  Inflation is currently benign but wage 

growth is likely to be a growing concern for the Fed.

6) BRINO – The probability of Brexit in name only has increased significantly.  This should provide 

support for sterling although a number of permutations remain.

Key investment themes
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Source: Bloomberg. US interest rate is the Federal Reserve funds rate. ‘Fed Forecast’ refers to the median forecast of FOMC members on the path for the Federal 

Reserve Funds rate. ‘Market Forecast’ refers to the market-implied pricing from the futures market. 50

Fixed Income
• Core sovereign bonds have had a very strong run over the last 30-plus years (below, left). With yields close to zero (especially in the 

UK), it is extremely difficult to build a case for a positive real return from the asset class over the long-term.

• That said, the sharp turnaround in interest rate expectations in the US has buoyed markets. Six months ago, the Fed was expecting 
three hikes this year. Now it sees none, and the market expected a cut next year (below, right).
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Equities
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Source: Bloomberg

• Global earnings growth expectations have moderated since the start of the year as expected, but still 
remain strong over the next three years, and comfortably above the trend growth rate (below, left).

• The sharp devaluation seen at the end of 2018 has reverted close to the longer-term average based on 
earnings estimates, but remains below the expensive levels witnessed in earlier years (below, right).
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• The ‘Easy money’ of equity revaluation is probably done for this year. We need earnings to do the 
heavy lifting from here, but there is evidence that they are up to the task.

• There is likely to be a delay between fresh economic stimulus (monetary and fiscal policy) and an 
improvement in economic fundamentals which could be a source of volatility.

• Fixed income remains vulnerable to rates normalisation, we prefer short-dated corporate credit.
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Conclusion

Asset class House view Notes

Equities Positive Favouring unloved UK and EM, wary on Europe

Fixed Income Negative Low duration, favour corporate credit and emerging 

markets

Alternatives Neutral Primarily Absolute return funds and physical gold



Reviewing Existing Funds

• No obligation review of your Investment Policy Statement

• Strategy discussion meeting with Investment Manager and Planner

• Ongoing support via our Quarterly Newsletter
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Cash Flow



How we use Cash flow to help Charities
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Projection of capital



How we use Cash flow to help Charities
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Projection of capital



How we use Cash flow to help Charities
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Projection of capital



Why charities choose Tilney
Our support to you

Experienced charities 

investment 

management team

Commitment to you and 

your goals

Tilney scale delivered 

locally – access to cash 

flow planning

Investment portfolio 

governed by your 

investment policy 

statement

YOUR 

CHARITY
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• Have a solid Investment Policy Statement and regular updates

• Have a strong investment process & risk controls

• Understand clearly the cash flow – keep the right amount of cash & take the 
right degree of risk
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Final conclusion



Disclaimer

The value of investments, and the income derived from them, can go down as well as up and you can get back
less than you originally invested.

This presentation does not constitute personal advice. If you are in doubt as to the suitability of an investment
please contact one of our advisers.

Past performance is not a guide to future performance.

Prevailing tax rates and reliefs are dependent on your individual circumstances and are subject to change. We
are not tax advisors.

Different funds carry varying levels of risk depending on the geographical region and industry sector in which
they invest. You should make yourself aware of these specific risks prior to investing.

This presentation relates to the various services offered by Tilney Financial Planning Limited and Tilney
Investment Management, and is issued by Tilney Investment Management (Reg. No. 02010520) which is
authorised and regulated by the Financial Conduct Authority under the Financial Services and Markets Act 2000
(FSMA). Registered office: 6 Chesterfield Gardens, Mayfair, W1J 5BQ. Tilney Financial Planning Limited and
Tilney Investment Management are part of the Tilney Group. © Tilney Group 2017
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Biographies
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Mike Francis

Financial Planner – Partner

Mike.Francis@tilney.co.uk

DD: 020 7936 7120

Mike is a Chartered partner at Tilney, with over 35 years of experience as 
an adviser, working with private clients on building up and protecting their 
wealth. 

Typical clients include Business owners, entrepreneurs, senior executives 
and Partners of tax and legal firms, and Mike provides retirement and 
Inheritance tax planning advice.

In addition to his client responsibilities, Mike also mentors other Tilney 
advisers and has been involved as a business mentor with the Prince’s 
Trust.

Dr Ben Seager-Scott, CFA

Chief Investment Strategist

Ben.Seager-Scott@tilney.co.uk

DD: 020 3818 6619

Ben is responsible for developing and deploying the house investment 
strategy throughout Tilney Group and driving Thought Leadership both 
internally and across the wider industry. He is a member of the Asset 
Allocation Committee, Fund Selection Committee and Stock Selection 
Committee as well as the committees responsible for investment 
management of the centrally managed programmes. 

Ben also has responsibility for passive ‘beta strategies’ within the Group 
and for overseeing the equity fund selection team. He joined Bestinvest in 
2011 as a senior fund analyst having previously worked at Bristol-based 
Whitechurch Securities. 

Ben is a CFA charterholder and has a PhD in Biochemistry.
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