
CAF venturesome
Multiply your social impact



We Are  
ChArities Aid FoundAtion

We are a charity dedicated to getting the best for our  
donors and the charities they support.

For over 80 years, we have found the most effective and 
efficient ways to connect our donors to the causes that 
matter to them and for the money to get where it’s needed. 

Making an impact in the charitable sector is what drives us. 
That’s why we have spearheaded many of the changes that 
make the UK one of our best giving environments in the 
world.  We help our donors give over £1m to thousands of 
charities across the world each day.

Our award-winning social investment arm, CAF Venturesome,  
is one of the most established and active players in the social 
investment market.

In the last ten years we have supported more than 360 
charities and social enterprises with £30m of affordable 
finance, enabling them to flourish.

© Charities Aid Foundation 2013
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Your ChAnCe to be A pArt 
oF something unique

Social investment is an opportunity to support charities in a 
different way, multiplying your social impact, and helping to 
build strong foundations for our social sector.

Social investment complements grant-making. We believe 
that by providing charities with access to capital we can help 
them become more resilient.  

Supporting our social investment activities means your 
money will go further. We invest in charities and social 
enterprises and when they repay us, we use the same money 
to invest in other organisations. This means our supporters 
get to assist a wide range of organisations and their impact 
is multiplied again and again.
 

But it is more than just money. Our work enables charities 
not just to survive but to thrive and become stronger. This 
stability allows them to focus on delivering their mission.  

We are at the heart of the groundbreaking social investment 
sector. In supporting us, you have the opportunity to be part 
of something truly transformational.

Social investment is the use of money to achieve both  
a social and financial return

“ I don’t see it as a substitute for making charitable gifts, which I 
continue to make, but as a vital complement to donations and 
grants. It’s simply a case of making my money work harder so 
it can have the greatest impact possible.” 
Jamie Justham, CAF Venturesome supporter since 2011



4

multiplY the soCiAl 
impACt oF Your moneY

We look to maximise social impact in every investment 
we make. In our due diligence we carefully assess the 
vulnerability of the beneficiaries, the relative scale of the 
organisation and its track record in helping its beneficiaries.

Supporting CAF Venturesome allows you to...

“ My support for CAF Venturesome has enabled me to  
have a much greater impact than I could have had  
with a one-off donation. ” 
Paul Spain, CAF Venturesome supporter since 2002
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be pArt oF A  
groWing movement

Charities and social enterprises have long shown that an 
entrepreneurial spirit and business-like approach can deliver 
strong social outcomes. However, the lack of appropriate 
funding is a major barrier to delivering on their mission, 
and the challenging economic environment and strained 
public sector funding means that many charities and social 
enterprises are increasingly seeking capital to:

n  help them make the transition to a more sustainable 
business model

n  bridge to confirmed grants (which are increasingly  
paid in arrears)

n  enable participation in contracts delivering public services
n  develop assets for use in delivering their activities
n  manage cashflow effectively through the year.

Social investment is growing in the UK and it is set to be a vital 
source of funding for charities and social enterprises, who continue 
to struggle to access finance from their banks as they may still be 
perceived as risky investments. However, in the last 10 years, CAF 
Venturesome, alongside other social investors, has proven that it is 
possible to support these organisations. 

Many large corporates, the government and banks are all turning 
their attention to social investment; the Lord Mayor of London began 
championing London as a centre of social investment in 2012. It is  
an exciting time and we expect that social investment will grow to be 
a major source of funding for charities.

This is your chance to help develop a sector that could improve how 
some charities and social enterprises access funding, making them 
more sustainable and in turn able to create a greater impact.  

6 out of 10 charities and social enterprises are interested in 
taking on social investment 1

1 Big Lottery Fund, Clearly So and New Philanthropy Capital, 2012, Investment Readiness in the UK
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1)  Social investment: An at-risk contribution which allows charitable funds to be invested in a variety of charities and social 
enterprises. Some or all of the funds may be returned as charitable money, which can then only be used  for a social 
purpose, either by reinvesting or donating elsewhere in the charitable space. However, all our funds carry some risk and 
not all of the investment may be repaid.

2)  A charitable gift: This is a permanent contribution to the fund which supports the growth of the social investment 
carried out from each fund.

You have two options to support CAF Venturesome:

CAF Venturesome currently manages four live funds

Development Fund

High-risk capital to  
generate social impact by 
building the capacity of 
charitable organisations

£4.3 millon

High risk

Unsecured loans for  
growth and transition

Underwriting facilities 
and short term  

unsecured loans

High-risk unsecured 
loans and secured 
development loans

Unsecured loans  
for growth

£3.6 millon

Low risk

£2.1 millon

High risk

£50,000 (pilot)

Medium risk

CAF Social  
Impact Fund

Low-risk working  
capital for charities and 

social enterprises

Community Land  
Trust Fund

For community-owned 
affordable housing. 
We provide high-risk 

pre-development and 
development finance

SE-Assist

Enables companies 
to provide local social 

enterprises with 
mentoring, consultancy 
and social investment 

to build local social 
economies capacity of 

charitable organisations

Fund size 
(As 31/12/2012)

Loan types

Risk profile



Hamelin Trust is a specialist provider of supported accommodation and short breaks to 
children and adults with severe and multiple disabilities. CAF Venturesome provided a 
£120,000 underwriting facility to support a significant turnaround plan. Central to the plan 
was the implementation of a new staffing structure, resulting in savings that would secure 
the organisation’s future. The charity is now making an operational surplus and this year will 
provide intensive services for 75 children and 174 adults.

Village Water delivers water, sanitation and hygiene programmes to rural villages in Zambia. 
Diarrhoea is one of the leading causes of infant mortality in Zambia and a contributor to 
malnutrition. Village Water approached us when it was forecasting a cashflow deficit as 
some fundraising income was unconfirmed. We provided a £50,000 standby facility, which 
enabled the charity to continue its important work of building wells.  Therefore, the charity 
was able to provide clean water to 20,000 people in rural Zambia.

Lyvennet Community Trust was set up to provide affordable housing for local people.  
A housing-needs survey identified 23 households in need of affordable housing in the parish.  
Of these, the majority were young people. We provided £30,000 for the planning for a 20 
unit-housing scheme and a further £300,000 for the land acquisition. 12 houses are now 
available at affordable rent or shared ownership in perpetuity. A further 8 plots are being sold 
for self-build covered by local occupancy restrictions.

Sussex Community Internet Project provides low-cost IT services for charities and social 
enterprises in the South East. However, it did not have sufficient capacity to expand its 
successful services. Therefore, as part of the SE-Assist package, it will receive mentoring from 
our corporate partner Legal & General and £5,000 of expert consultancy to help scale its 
impact. It will also receive a £10,000 interest free loan managed by CAF Venturesome for 
the necessary investments.

Community Land  
Trust Fund

SE-Assist

7

Case studies

Development Fund

CAF Social Impact Fund
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An innovAtive 
CollAborAtion

In late 2012 the Greater London Authority awarded  
St Mungo’s, a leading homelessness housing association 
and charity, a contract worth up to £2 million to work with 
over 400 people who are sleeping rough. The Street Impact 
project  aims to support people away from sleeping rough, 
help people get into stable accommodation, help them on 
the path to finding employment and to better manage their 
health.

As the contract is on a payments by results basis, St Mungo’s 
will only be paid once it achieves certain goals. Therefore,  
the project needed working capital support to help get 
activities underway.

CAF Venturesome, acting as the lead investor, led the 
negotiations with St Mungo’s and arranged the investment. 
Payments by results contracts do carry a high financial risk, 
however we are confident in St Mungo’s ability to help these 
rough sleepers due to its impressive track record and the 
strength of its management team. In addition, St Mungo’s 
itself invested in the scheme, giving it a double incentive to 
achieve results in supporting people who are sleeping rough 
off the streets.

With a group of social investors, we invested a total of 
£650,000 through a Social Impact Bond, which will only be 
repaid if the expected outcomes are achieved. As we are 
taking a high financial risk, we will receive a small financial 
return if everything goes well.
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“We’re doing this because we want to help people rebuild their lives away from the streets. The Social Impact Bond is a 
new way of working for us but we have been helping people with complicated alcohol, drug, mental or physical health 
histories to get their lives back on track for many years and we know that personalised, long term support is what makes 
the difference. This is an opportunity to really make an impact for some of the most disadvantaged people in London.  
We very much appreciate the support of social investors like CAF Venturesome in this new venture.” 
Charles Fraser CBE, Chief Executive of St Mungo’s

St Mungo’s is a leading 
homelessness charity  
based in London.
  
It provides emergency 
services to people sleeping 
rough, supports them in 
their recovery, and works 
to prevent homelessness.



Offered  

£30 million

Helped  

50 individuals and families  

to support social investment

A portfolio of  

90-100 clients  

at any one time

Supported more than  

360 organisations
11 years 
 of expertise
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sinCe 2002  
CAF venturesome hAs...
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hoW the Funds  
Are mAnAged

CAF Venturesome’s staff team has experience in  
financial services, microfinance, social enterprise and 
management consultancy. What unites us is a rigorous, 
analytical mindset for social innovation and the goal of 
supporting social organisations. 

We carry out due diligence on all our prospective clients and 
manage an active portfolio of around 90 organisations. We 
are good at asking the right questions, building relationships 
and, ultimately, making sure that the numbers stack up.

Responsibility for approving investments is delegated to  
an external investment committee. This group meets 
monthly and brings years of experience to the approval 
process – from professional services to venture capital to 
charity leadership.

As part of the Charities Aid Foundation (CAF) we are able 
to call upon expertise from a range of teams. CAF has over 
80 years of experience in working with charities and social 
enterprise, providing financial services, advice and also 
representing the needs of donors and the charitable sector. 
Working together, we can provide a more effective service for 
our supporters and clients.

In 2012 we made 40 investments



Community
£8.6m

Disability
£1.8m

Education
£2.3m

Employment
£3.0m

Environment
£2.7m

Other
£2.9m

Health
£1.7m

Arts
£1.0m

Children and 
young people

£4.2m

Sector support
£1.2m
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Our track record

Over the last 10 years we have offered 360 organisations 
approximately £30 million. These facilities range in social 
impact and financial risk, yet our current write off rate is 
below 6%. In addition, our portfolio continues to do well with 
80% meeting or exceeding the capacity-building targets we 
put in place at the time of investment. 

As Figure 1 shows, we continue to invest in a range of 
sectors, with more investments in organisations working with 
young people and the community. Part of our objective is 
also to educate the market about our work. 

In the past two years we have published two  
important papers:

1)  ‘The Impact Investor’s Handbook - Lessons from 
Microfinance’ to catalyse a robust social investment 
market, drawing on lessons from 30 years of 
microfinance.

2)  ‘Funding Good Outcomes: Using social investment to 
support payment by results’ to ensure charities and 
community groups are not excluded from payment 
by results contracts for public services. We hosted a 
roundtable event attended by social investors, service 
providers and policymakers.

Figure 1: Since 2002, we have invested in a range of sectors
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the  
Future 

We are at the forefront of the burgeoning social investment 
market and by providing intensive feedback at the beginning 
and throughout our investments we aim to build the 
capacity of the organisations that we support. 

Recent research by Big Society Capital and Boston 
Consulting Group has shown that the social investment 
market is growing. Unsecured loans are in high demand 
by charities and social enterprises, but these are often 
unavailable from high street banks.

Therefore, in the next three years we will seek to increase 
our social impact by supporting 150 charities and social 
enterprises. These organisations will be based in the UK and 
will work in a variety of sectors including children and young 
people, education and international development.
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...improve its services with a loan from the CAF Social Impact Fund

helping Age ConCern 
Forest oF deAn

The problem
We received a call from Age Concern Forest of Dean (ACFoD) 
explaining that they had a funding problem. The charity home-
delivers hot meals and runs a befriending service for the elderly 
in the area. For the last 18 years it had operated from a kitchen 
within a local business but the business was moving and no 
longer had space for ACFoD. It had successfully applied for a 
£98,000 grant to build a new kitchen in new premises but the 
grant would be received in arrears, only after the work had 
been completed.

Due diligence
After reviewing detailed information about the charity’s operations, 
we met the trustees and visited the intended site for the kitchen. 
We used this time to ask detailed questions about activities, social 
impact, governance, finances and new kitchen plans.

Our solution
All our loans are structured around the needs of the client.  
In this case ACFoD expected to received its grant within six 
months, therefore it required a short term facility. We offered 
the charity a £50,000 short-term bridging facility which 
would be repayable once the grant funds had been received.

The outcome
ACFoD drew the funds within one month of its approval by 
our independent investment committee. It enabled ACFoD 
to start building its new kitchen. The new kitchen facilities 
have allowed the charity to offer a full 7-day service of 
meals, rather than a 5-day one, to more than 100 elderly 
people, improving its social impact.



“ The loan from CAF Venturesome allowed us to move into our new kitchen facilities with minimal disruption. 
Without this support we would have had to stop providing hot meals until the work was completed, 
which would have been very unsettling to the older people we assist who would have struggled to make 
alternative arrangements.”  
Daphne Pearson, Chairman of ACFoD

Your social investment 
allowed us to provide  
a £50,000 bridging  
facility to Age Concern 
Forest of Dean. 

This helped the charity  
to build a new kitchen 
and to cook 700 hot meals 
for elderly people in need 
every week. 



Registered charity number 268369

Charities Aid Foundation  
25 Kings Hill Avenue
Kings Hill
West Malling
Kent ME19 4TA 

T: +44 (0)3000 123 028
W: www.cafonline.org
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We are offering you the opportunity to multiply your social 
impact, by supporting CAF Venturesome and our range of 
social investment funds.

There are a variety of options, from investing for a social 
return to donating to our range of funds to help them grow.

Please talk to us to find out more.

Support social investment

For individuals and families:
Call: 03000 123 028
Email: plannedgiving@cafonline.org

For grant-making trusts and foundations:
Call: 03000 123 300
Email: venturesome@cafonline.org.uk

Find out more by visiting:
www.cafonline.org/supportsocialinvestment


